
 

City of Daytona Beach Shores 
“Life is Better Here” 

“A Premier, Friendly Place to Be” 

AGENDA 
CODE ENFORCEMENT SPECIAL MAGISTRATE MEETING 

MARCH 20, 2025 
9:00 AM, Shores Community Center, 3000 Bellemead Drive 

Daytona Beach Shores, FL 32118 
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Notice is hereby given to all interested parties that if a person should decide to appeal any decision made at 
the aforementioned meeting of the Code Enforcement Special Magistrate, such person will need a recording 
of the proceedings conducted at such meeting, and for such purpose or she may need to ensure that a 
verbatim record of the proceedings was made; such record to include testimony and evidence upon which any 
appeal shall be based.  PLEASE NOTE:  individuals covered by the Americans with Disabilities Act of 1990 in 
need of accommodations for this public meeting should contact the Office of the City Clerk at City Hall of 
Daytona Beach Shores or by telephone at 763-5364 at least seven working days prior to the meeting. 

 
 
    
1. CALL TO ORDER 
     
 A. Opening Statements by Special Magistrate deLaroche 
     
 B. Swearing in Witnesses 
    
2. OPENING REMARKS 
     
 A. Notification of Items Removed from Agenda by City Staff 
    
3. MINUTES 
     
 A. Code Enforcement Special Magistrate Minutes February 20, 2025 
    
4. ADVANCED HEARINGS (Post-Initial Hearings) 
     

 A. Property Owner: Oceanside Inn Condominium Association, Inc. 
Violation Address: 1909 S. Atlantic Ave. in Daytona Beach Shores, Florida 
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Code Enforcement Case #: PCDEF2022-55 
Volusia County Tax Parcel ID #: 5316 31 00 0001 

     

 
B. Property Owner: Holiday Shores Condominium Association, Inc. 

Violation Address: 2617 S. Atlantic Ave. in Daytona Beach Shores, Florida 
Code Enforcement Case #: SCDEF2023-40 
Volusia County Tax Parcel ID #: 5322 21 00 0001 

    
5. INITIAL HEARINGS 
    
6. CLOSING REMARKS 
     

 A. The next Code Enforcement Special Magistrate Meeting is scheduled for Thursday, 
April 17, 2025, at 9:00 a.m. 

     
 B. May's C.E.S.M. Meeting is scheduled for Thursday, May 15, 2025, at 9:00 a.m. 
     
 C. June's C.E.S.M. Meeting is scheduled for Thursday, June 19, 2025, at 9:00 a.m. 
    
7. SPECIAL MAGISTRATE COMMENTS 
    
8. ADJOURNMENT 
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MINUTES
CODE ENFORCEMENT SPECIAL MAGISTRATE MEETING

February 20, 2025
3000 Bellemead Drive Daytona Beach Shores, FL 32118
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1. CALL TO ORDER
SM deLaroche called the meeting to order at 9:05 am.

  

A. Opening Statements by Special Magistrate deLaroche

  

B. Swearing in Witnesses
All witnesses were sworn in for the day's hearings.
  

2. OPENING REMARKS
  

A. Notification of Items Removed from Agenda by City Staff
There were no items removed from the agenda.
  

3. MINUTES
  

A. Code Enforcement Special Magistrate Minutes Jan. 16, 2025
SM deLaroche approved the minutes from January 16, 2025.
  

4. ADVANCED HEARINGS (Post-Initial Hearings)
  

A. Property Owner: Debra Ann Nifong for the Debra Ann Nifong Life Estate
Violation Address: 3727 Cardinal Blvd. in Daytona Beach Shores, Florida
Code Enforcement Case #: CDEF2023-07
Volusia County Tax Parcel ID #: 6302 05 08 0131

Ms. Herstein requested that each of the documents included in the PowerPoint file, whether 
presented during the hearing or not, by the City for this case be accepted as evidence, most of 
which have been provided to the Special Magistrate and all of which have been presented to the 
Respondent or their rep. The Special Magistrate accepted the documents with no objection. This is a 
First Compliance hearing for 8 violations. The Initial Hearing was in June 2024, and the Respondent 
was given until January 20, 2025, for compliance. The property was reinspected on January 24th 
and remained in non-compliance. A Notice of First Compliance Hearing was generated and sent. 
Good service was achieved. Slides were shown of the property from the re-inspection date. It was 
noted that Violation j) was now compliant since the stump had been removed. This had been 
observed when the property was posted. Ms. Herstein stated that as of the hearing date, four 
permits had been obtained to do construction work. Staff recommended Order #11 be issued 
imposing a fine of $250 per day. Additional Administrative Fees were requested in the amount of 
$85.53. It was noted that the original Administrative Fees were still unpaid.   
Attorney Jonathan Miller was in attendance to represent his mother's property. He had 
misunderstood how compliance worked and briefly considered demolition of the residence. He 
explained that Hurricane Milton came through last year and further damaged the home. He began to 
explain the process of hiring a contractor and the time involved. The SM explained that at the 
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Second Compliance Hearing is when he would hear testimony for any fine reduction. Ms. Herstein 
inquired if he understood how the compliance hearing process worked. He answered affirmatively.  
 
SM deLaroche issued Order #11 finding that the Respondent failed to comply with the Code 
Enforcement Order of June 20, 2024, and imposed a fine beginning January 21, 2025, and accruing 
daily in the amount of $250 per day. He also imposed additional Administrative Fees in the amount 
of $85.53. The entire amount of $234.62 is due and payable within 30 days.

  

B. Property Owner: Oceanside Inn Condominium Association, Inc.
Violation Address: 1909 S. Atlantic Ave. in Daytona Beach Shores, Florida
Code Enforcement Case #: PCDEF2022-55
Volusia County Tax Parcel ID #: 5316 31 00 0001

SM deLaroche stated that he had received a written motion to continue the case until next month, 
and he did order the continuance until the March 20, 2025, hearing. 
 

  

C. Property Owner: Pirates Cove (Volusia County) Condominium Association, Inc
Violation Address: 3501 S. Atlantic Ave. in Daytona Beach Shores, Florida
Code Enforcement Case #: SCDEF2023-47
Volusia County Tax Parcel ID #: 6302 36 00 0001

Ms. Herstein requested that each of the documents included in the PowerPoint file, whether 
presented during the hearing or not, by the City for this case be accepted as evidence, most of 
which have been provided to the Special Magistrate and all of which have been presented to the 
Respondent or their rep. The Special Magistrate accepted the documents with no objection. This is a 
First Compliance Hearing  with 9 violations that resulted from Hurricanes Ian and Nicole in 2022. 
The Initial Hearing was held on January 18, 2024, and given twelve months to rectify violations a), 
d), and h). The property was re-inspected on January 23rd with the three violations still 
noncompliant. A Notice of First Compliance Hearing was generated and good service was achieved. 
Slides were shown of the three violations. Staff requested Order #11 be imposed and additional 
Administrative Fees in the amount of $92.43.  
Tim Haskell, project manager for Steve Van Aernam LLC, was present to represent the property. 
Condo Manager Alycia Delligatti and Board President Sue Wiggins were also in attendance. Mr. 
Haskell explained that the facts were accurate. It initially took over 8 months for a permit from FDEP. 
The property originally had a different contractor and the emergency permit that was granted 
expired. The existing permit was secured on February 6, 2025, and both county and city permits will 
be applied for. In the past year, not only did Hurricane Milton affect the property, but the Condo 
Board has all new members that needed to get up to speed on the repairs. It has been determined 
that the existing seawall can remain, and a new return wall will be constructed up the Dunlawton 
Ramp and to the hotel.  Mr. Haskell requested that no fines be imposed at this time as the residents 
have been hit hard enough. He estimated the project would take a total of 4-5 months.  Ms. Wiggins 
stated that the new condo board has implemented levels of accountability and wants to work with 
both the county and city in full cooperation. 
 
SM deLaroche issued Order #11 finding that the Respondent failed to gain the partial compliance 
ordered and imposed a fine beginning January 21, 2025, in the amount of $250 per day. He ordered 
reimbursement of additional Administrative Fees in the amount of $92.43 payable in 30 days.

  

D. Property Owner: OC 3711, LLC
Violation Address: 3711 S. Atlantic Ave. in Daytona Beach Shores, Florida
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Code Enforcement Case #: SCDEF2023-50
Volusia County Tax Parcel ID #: 6302 05 05 0070

Ms. Herstein requested that each of the documents included in the PowerPoint file, whether 
presented during the hearing or not, by the City for this case be accepted as evidence, most of 
which have been provided to the Special Magistrate and all of which have been presented to the 
Respondent or their rep. The Special Magistrate accepted the documents with no objection. This 
was a First Compliance Hearing for a determination about having met the third of three Ordered 
compliance dates. It was noted that fines were running from the first two compliance hearings. The 
property was re-inspected on January 23rd and it was found that the violations remained. Slides 
were shown for the record. Staff recommended issuing Order #11 and requested an additional 
Administrative Fee in the amount of $85.53.  
Ms. Herstein called Ankeet Rama from Above Code Builders as a witness. He was sworn in by the 
SM. Mr. Rama explained that he had been contacted by the property owner to do work on the new 
seawall and concrete cap. He thought the engineering plans were complete, but they did need to be 
resubmitted for the FDEP permit. The material would take 6–8 weeks to arrive and then another 90 
days for construction.  

SM deLaroche issued Order #11 finding that the Respondent failed to gain full compliance and 
continued to impose the daily fine in the amount of $250 per day. He ordered reimbursement of 
additional Administrative Fees in the amount of $85.53 payable in 30 days.
  

5. INITIAL HEARINGS
  

6. CLOSING REMARKS
  

A. The next Code Enforcement Special Magistrate Meeting is scheduled for Thursday, 
March 20, 2025, at 9:00 a.m.

  

B. April's C.E.S.M. Meeting is scheduled for Thursday, April 17, 2025, at 9:00 a.m.

  

C. May's C.E.S.M. Meeting is scheduled for Thursday, May 15, 2025, at 9:00 a.m.
  

7. SPECIAL MAGISTRATE COMMENTS
  

8. ADJOURNMENT
The meeting ended at 10:06 am.

Special Magistrate, Steven deLaroche Recording Secretary, Cheri Schwab
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CODE ENFORCEMENT CASE SUMMARY 
MARCH 20, 2025 AGENDA 
  
TO: The Code Enforcement Special Magistrate 
FROM: Gwyn Herstein, City Planner 
PREPARED BY: Gwyn Herstein, City Planner 
SUBJECT: Property Owner: Oceanside Inn Condominium Association, Inc. 
Violation Address: 1909 S. Atlantic Ave. in Daytona Beach Shores, Florida 
Code Enforcement Case #: PCDEF2022-55 
Volusia County Tax Parcel ID #: 5316 31 00 0001 
  
TYPE OF HEARING: 
  
Second Compliance Hearing 
  
CODE(S) CITED: 
  
The Code of Ordinances of the City of Daytona Beach Shores, Appendix "G" - Land Development 
Code, Chapter 5, Section 5-6. Building Code adopted. which refers, in part, to the Florida Building 
Code - Seventh Edition (2020), Chapter 1, Section 105.1 Required., and Appendix "G" - Land 
Development Code, Chapter 14, Section 14-52.9.(C) and (D)(2). 
  
VIOLATION(S) FOUND: 
  
a) Daytona Beach Shores building, electrical, and plumbing permits numbered 20211125, 20211265, 
and 20211266 respectively were revoked by their contractors after work began 
b) Work conducted under Daytona Beach Shores building, electrical, and plumbing permits numbered 
20211125, 20211265, and 20211266 respectively is currently unpermitted work 
c) First floor ceiling near the elevators is structurally flawed 
d) Concrete is spalled on first floor ceiling near elevators 
  
REQUESTED ORDER(S): 
  
# 12. Second Compliance Hearing, impose entire fine 
OR 
# 13. Second Compliance Hearing. reduce or rescind fine  
  
POSSIBLE ORDERS: 
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# 1. Continuance 
# 12. Second Compliance Hearing, impose entire fine 
# 13. Second Compliance Hearing. reduce or rescind fine 
  
SUPPLEMENTARY INFORMATION: 
  
Initial Hearing Date: February 16, 2023 
First Ordered Compliance Date: March 20, 2023 (32 days from the Initial Hearing), to submit signed 
and sealed drawings prepared by a Florida-licensed structural engineer for shoring and repair of the 
identified concrete spalls on the property. This deadline was met. 
Second Ordered Compliance Date: June 16, 2023 (120 days from the Initial Hearing), to shore areas 
compromised by the identified concrete spalls per said engineered drawings. This deadline was met.  
Third Ordered Compliance Date: October 16, 2023 (228 days from the Initial Hearing), to fully 
correct all violations associated with this case including having obtained all required permits 
and approvals including approved final inspections on all required permits. This deadline was 
not met. 
Ordered Fine: $250.00 per day 
Date Full Compliance was Achieved: November 21, 2024 
Total Fined Days: 401 
Total Accrued Fine: $100,250.00 
Special Magistrate Approved Administrative Fees: $162.89 (IH) paid 2-15-24; and $99.33 (FCH) paid 
2-15-24 
Additional Administrative Fees Requested: $141.83 (SCH) 
 
Please see supplementary document packet  
    
ATTACHMENT: None 
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CODE ENFORCEMENT CASE SUMMARY 
MARCH 20, 2025 AGENDA 
  
TO: The Code Enforcement Special Magistrate 
FROM: Gwyn Herstein, City Planner 
PREPARED BY: Gwyn Herstein, City Planner 
SUBJECT: Property Owner: Holiday Shores Condominium Association, Inc. 
Violation Address: 2617 S. Atlantic Ave. in Daytona Beach Shores, Florida 
Code Enforcement Case #: SCDEF2023-40 
Volusia County Tax Parcel ID #: 5322 21 00 0001 
  
TYPE OF HEARING: 
  
First Compliance Hearing 
  
CODE(S) CITED: 
  
The Code of Ordinances of the City of Daytona Beach Shores, Appendix G - Land Development 
Code, Chapter 14, Section 14-52.9.(C)., Section 14-52.9.(D)(2) & (D)(7). 
  
VIOLATION(S) FOUND: 
  
Violation a) Seawall is structurally flawed and missing in places with only temporary sandbags 
preventing further damage to property from high surf events 
Violation b) Seawall is non-functional and is not structurally sound 
Violation c) Pool deck has collapsed in places 
Violation d) Pool and pool deck are undermined 
Violation e) Seawall is not in good repair/missing and is not protecting property elements 
Violation f) Rail above seawall is missing 
  
REQUESTED ORDER(S): 
  
#11.First Compliance Hearing, not compliant by Ordered date  
  
POSSIBLE ORDERS: 
  
# 1. Continuance 
# 10. First Compliance Hearing, compliant by Ordered date 
# 11. First Compliance Hearing, not compliant by Ordered date 
  
SUPPLEMENTARY INFORMATION: 
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Initial Hearing Date: March 21, 2024 
First Ordered Compliance Date: January 21, 2025 (306 days from the Initial Hearing), to fully correct 
Violations a) through f) on the subject property, including fully back-filling west of the 
repaired/replaced seawall, providing a copy of the final engineer's report for said work to the Daytona 
Beach Shores Building Division office, and obtaining approved final inspections on all required City of 
Daytona Beach Shores permits. This deadline was not met. 
Ordered Fine: $250.00 per day 
Special Magistrate Approved Administrative Fees: $162.89 (IH) which were paid April 10, 2024  
Additional Administrative Fees Requested: $85.53 (FCH) 
 
 
Please see supplementary document packet  
    
ATTACHMENT: None 
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