City of Daytona Beach Shores
“Life is Better Here”
“A Premier, Friendly Place to Be”

AGENDA
CITY COMMISSION WORKSHOP
APRIL 22, 2025
11:45 AM, Shores Community Center, 3000 Bellemead Drive
Daytona Beach Shores, FL 32118

Upon being recognized, a member of the public shall proceed to the podium and give his or her name and
address and may, thereafter, speak for a maximum of three minutes on any matter relevant to a specific
agenda item. During “Audience Comments,” a member of the public may speak on any matter relevant to
City business which is not on the agenda, for a maximum of three minutes in accordance with Section 2-
1.1(d) and 2-2 of the City Code. In accordance with Section 2-2, during periods set aside for public
discussion any person desiring to speak shall secure a form located at the agenda table, complete the form
and present it to the City Clerk so the speaker can be recognized by the presiding officer. The use of
profanity, obscene language, threats or any violent or abusive conduct by any person shall constitute a
violation of this section. It shall be the duty of the Director of Public Safety, upon the order of the presiding
officer at any such meeting, to forcibly, if necessary, evict any person violating the provisions of this section
from the Commission Chambers. Any such violation shall subject the offender, upon conviction thereof, to
a fine and/or imprisonment as prescribed by Section 1-8.

1. CALL TO ORDER BY MAYOR
2. ROLL CALL BY CITY CLERK

3. NEW BUSINESS:

A. Follow-up of proposed amendments to 2019 Strategic Visioning Plan

4, ADJOURNMENT:

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL NEED A RECORD OF
THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN EXPENSE
FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND EVIDENCE OF THE
PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.

NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN ACCOMMODATION IN ORDER TO
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN
ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY OF DAYTONA BEACH SHORES, 2990 S. ATLANTIC
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AVENUE, DAYTONA BEACH SHORES, FLORIDA 32118, TELEPHONE NUMBER 386-7635364,
CSCHWAB@CITYOFDBS.ORG, AS FAR IN ADVANCE AS POSSIBLE, BUT PREFERABLY WITHIN 2 WORKING DAYS
OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE. IF YOU ARE HEARING OR VOICE
IMPAIRED, CONTACT THE RELAY OPERATOR AT 711 or 1 8009558771.

UPON REQUEST BY A QUALIFIED INDIVIDUAL WITH A DISABILITY, THIS DOCUMENT WILL BE MADE AVAILABLE
IN AN ALTERNATE FORMAT. IF YOU NEED TO REQUEST THIS DOCUMENT IN AN ALTERNATE FORMAT, PLEASE
CONTACT THE CITY CLERK WHOSE CONTACT INFORMATION IS PROVIDED ABOVE.
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CITY COMMISSION AGENDA MEMORANDUM

APRIL 22, 2025 AGENDA

TO: Honorable Mayor and
FROM:

Members of the City Commission

PREPARED BY: Kurt Swartzlander, City Manager

SUBJECT: Follow-up of proposed amendments to 2019 Strategic Visioning Plan

SYNOPSIS:

FISCAL IMPACT STATEMENT:

BACKGROUND:

LEGAL REVIEW:

RECOMMENDATION:

SUGGESTED MOTION:

ATTACHMENT: 1.

Citizen Engagement Workshops April 2025
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Citizen Engagement Workshops
April 3-4, 2025

Total of 22 participants

Current Goals -

A)

little progress on westside development, possibly redevelop westside commercial
properties to be residential or multi-use (night)

how to draw people over the bridge to shop, lots of turnover with small businesses,
create a block for an entertainment experience (day)

some improvement with crosswalks but can still do more (day and night) better bike
lane safety (day)

excellent transparency (day and night) provide more information on construction
projects (day)

not applicable

continue the positive relationship with Volusia County (day and night)

continue the high level of public safety (day and night) stop the u-turn at
Dunlawton (day)

Desired Direction —

Night: more recycling information
Communication regarding city amenities
Food court, market, pop up shops, food trucks
Public trolley or water taxi
Live to work spaces
More social activities for families
Fine dining restaurants
More gas stations
Purchase BOA
EV stations
Community closet idea
Run second line for sewer across the river
EOC down at Public Safety
“West side” plan for parking when beach driving is removed
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Day: technology classes
Improve website to be more user friendly
Allow outside links on website (hotels, restaurants etc)
Communicate events better
Bury all utilities
Remove all septic tanks to force sewer hook ups
Better relationship between golf course and city
Access or parking for Sunset Park
City facilities to use solar power
Provide solar grid for residents
Better beach access at a higher standard(so they don’t collapse)

Note — night = April 3@ 6-8 pm
Day = April 4" 10-12 am
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