
 

City of Daytona Beach Shores 
“Life is Better Here” 

“A Premier, Friendly Place to Be” 

AGENDA 
CITY COMMISSION MEETING 

AUGUST 5, 2025 
6:00 PM, Shores Community Center, 3000 Bellemead Drive 

Daytona Beach Shores, FL 32118 
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 Upon being recognized, a member of the public shall proceed to the podium and give his or her name and 
address and may, thereafter, speak for a maximum of three minutes on any matter relevant to a specific 
agenda item.  During “Audience Comments,” a member of the public may speak on any matter relevant to 
City business which is not on the agenda, for a maximum of three minutes in accordance with Section 2-
1.1(d) and 2-2 of the City Code.  In accordance with Section 2-2, during periods set aside for public 
discussion any person desiring to speak shall secure a form located at the agenda table, complete the form 
and present it to the City Clerk so the speaker can be recognized by the presiding officer.  The use of 
profanity, obscene language, threats or any violent or abusive conduct by any person shall constitute a 
violation of this section.  It shall be the duty of the Director of Public Safety, upon the order of the presiding 
officer at any such meeting, to forcibly, if necessary, evict any person violating the provisions of this section 
from the Commission Chambers.  Any such violation shall subject the offender, upon conviction thereof, to 
a fine and/or imprisonment as prescribed by Section 1-8. 
 
    
1. CALL TO ORDER BY MAYOR 
    
2. ROLL CALL BY CITY CLERK 
    
3. PRAYER 
    
4. PLEDGE OF ALLEGIANCE 
    
5. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES: 
     

 A. 20 Year Service Award -  
Kim Smith 

    
6. APPROVAL OF MINUTES 
     
 A. City Commission Minutes July 1, 2025 
     
 B. City Commission Special Meeting Minutes July 28, 2025 
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 C. City Commission Budget Workshop Minutes July 28, 2025 
    
7. CONSENT AGENDA: 
     
 A. Public Safety Monthly report June 2025 
     
 B. Community Services Department Monthly Report - June 2025 
     
 C. June 2025 Executive Financial Report 
     

 D. Volusia County - Daytona Beach Shores Municipal Services Provision Interlocal 
Agreement 

    
8. OLD BUSINESS: 
     
 A. Ordinance 2025-08: Voluntary Annexation, 2920 S. Peninsula Drive 
    
9. NEW BUSINESS: 
     
 A. Economic Development Lease Subsidy Grant Application - Mythos Brew 
    
10. CITY ATTORNEY COMMENTS 
    
11. CITY MANAGER COMMENTS 
    
12. COMMISSION COMMENTS: 
    
13. AUDIENCE REMARKS/PUBLIC COMMENTS: 
    
14. ITEMS RECOMMENDED FOR THE NEXT AGENDA: 
    
15. ADJOURNMENT: 
 
 
ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WILL NEED A RECORD 
OF THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN 
EXPENSE FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND EVIDENCE OF 
THE PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.  

NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN ACCOMMODATION IN ORDER TO 
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN 
ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY OF DAYTONA BEACH SHORES, 2990 S. ATLANTIC 
AVENUE, DAYTONA BEACH SHORES, FLORIDA 32118, TELEPHONE NUMBER 386-7635364, 
CSCHWAB@CITYOFDBS.ORG, AS FAR IN ADVANCE AS POSSIBLE, BUT PREFERABLY WITHIN 2 WORKING DAYS 
OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE. IF YOU ARE HEARING OR VOICE 
IMPAIRED, CONTACT THE RELAY OPERATOR AT 711 or 1 8009558771. 
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 UPON REQUEST BY A QUALIFIED INDIVIDUAL WITH A DISABILITY, THIS DOCUMENT WILL BE MADE AVAILABLE 
IN AN ALTERNATE FORMAT. IF YOU NEED TO REQUEST THIS DOCUMENT IN AN ALTERNATE FORMAT, PLEASE 
CONTACT THE CITY CLERK WHOSE CONTACT INFORMATION IS PROVIDED ABOVE.  

. 
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CITY COMMISSION MEETING 

July 1, 2025 
3000 Bellemead Drive, Daytona Beach Shores, FL 32118 
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1. CALL TO ORDER BY MAYOR  
Mayor Miller announced that Comm. Conomos would need to join the meeting by phone if the 
commission agreed. 
COMMISSIONER MARK CARD moved, seconded by COMMISSIONER STEPHAN DEMBINSKY 
to Allow Comm. Conomos to join the meeting by telephone and to be a voting member. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 4 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Mark Card, Commissioner 
Stephan Dembinsky 
  
    
2. ROLL CALL BY CITY CLERK  
Present: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, 
Commissioner Mark Card, Commissioner Stephan Dembinsky 
Staff: City Manager Kurt Swartzlander, City Clerk Cheri Schwab, City Attorney Becky Vose, 
Community Services Director Stewart Cruz, Finance Director Lory Irwin, Economic Development 
and Public Affairs Director Nancy Maddox, and Public Safety Director Michael Fowler. 
    
3. PRAYER   
    
4. PLEDGE OF ALLEGIANCE   
    
5. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES:   
     
 A. Service Award for Cindy Robinson 5-years  
Public Safety Director Michael Fowler explained that Cindy Robinson was unable to attend the 
meeting but had earned her 5-year service award. 
    
6. APPROVAL OF MINUTES   
     
 A. City Commission Minutes June 3, 2025  
COMMISSIONER MARK CARD moved, seconded by VICE MAYOR MICHAEL POLITIS 
to Approve the City Commission Minutes of June 3, 2025. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky 
  
    
7. CONSENT AGENDA:   
     
 A. Executive Financial Report for May 2025   
     
 B. Community Services Department Monthly Report - May 2025   
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 C. Public Safety Department May monthly report  
COMMISSIONER STEPHAN DEMBINSKY moved, seconded by VICE MAYOR MICHAEL 
POLITIS to Approve the consent agenda. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky 
  
    
8. OLD BUSINESS:   
     

 A. Ordinance 2025-05: Comprehensive Plan Future Land Use Map amendment for 
recently annexed single-family residential property located at 3836 S. Atlantic Avenue  

The City Attorney read the ordinance by title only. City Planner Gwyn Herstein explained this was for 
the recently annexed property on April 1st. The property is a single-family home. State law required 
the city to assign a land use designation of Residential Low Intensity. All required due public notice 
has been met. Staff recommended adoption of the ordinance.  
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER STEPHAN 
DEMBINSKY to Adopt Ordinance 2025-05 on second reading. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky 
  
    
9. QUASI-JUDICIAL HEARING   
     

 A. Ordinance 2025-04: Rezoning application for recently annexed property located at 
3836 S. Atlantic Avenue  

The City Attorney read the ordinance by title only. All witnesses were sworn in for the hearing by the 
City Clerk. The commission stated there had been no ex-parte communication. City Planner Gwyn 
Herstein provided a brief staff report. All due public notice requirements had been met. The property 
is a single-family residence and will be zoned as RSF-2 Urban Single-Family Residential Detached 
District. Staff recommended approval.  
 
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER MARK CARD to 
Adopt Ordinance 2025-04 on second reading. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
    
10. NEW BUSINESS:   
     
 A. Ordinance 2025-08: Voluntary Annexation, 2920 S. Peninsula Drive  
The City Attorney read the ordinance by title only. City Planner Gwyn Herstein explained the 
property owners of 2920 S. Peninsula wished to voluntarily annex into the city. It is a single-family 
home. Aerial views of the property were shown. All due public notice requirements have been met. 
Staff recommended approval. 
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COMMISSIONER MARK CARD moved, seconded by COMMISSIONER STEPHAN DEMBINSKY 
to Approve Ordinance 2025-08 on first reading. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
     
 B. Ordinance 2025-09 Procurement Policy Updates  
The City Attorney read the ordinance by title only. Finance Director Lory Irwin explained this would 
update the current policy that was approved in 2022. It provides for a change in the bid policy to 
allow electronic submissions, changes the City Manager authority limits by resolution and clarifies 
other discrepancies.    
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER MARK CARD to 
Approve Ordinance 2025-09 on first reading. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
     
 C. 2025 Annual Conference Voting Delegate  
Mayor Miller stated that she was planning to attend the Florida League of Cities Annual Conference 
next month. At this time, no other commissioner intended to attend.  
COMMISSIONER STEPHAN DEMBINSKY moved, seconded by VICE MAYOR MICHAEL 
POLITIS to designate Mayor Miller as the city's 2025 Annual Conference Voting Delegate. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
     
 D. Discussion on City Manager's compensation  
Vice Mayor Politis requested this agenda item. After doing research, his recommendation was to 
have the City Manager treated like all other employees, whether it be for a cost of living increase or 
a merit increase based on his annual evaluation. The remaining commission were in agreement and 
requested the City Attorney to draft a resolution for the next regular meeting. This would go into 
effect on October 1.  
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER STEPHAN 
DEMBINSKY to allow the City Manager to be treated as all other employees in regards to 
wage increases such as cost of living and merit.  
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
     
 E. Adopted Calendar Update  
Mayor Miller stated that she was not available on the proposed day of July 29th for the budget 
workshop. Everyone was in agreement to change the date to July 28th. The workshop will start at 
4:00pm and the special meeting will begin at 6:00pm. The remaining meeting dates were not 
changed. 
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER STEPHAN 
DEMBINSKY to Approve the Adopted Calendar Update for the remaining meetings in 2025. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
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Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
     
 F. Discussion on presentation of service awards  
Mayor Miller began by stating that in the past, service awards were always given out at City 
Commission meetings. Last year, it changed to being presented at Coffee with the Mayor since the 
employees were already at work and their peers could attend. It has recently gone back to the City 
Commission meeting. This can be a hardship at times for employees to return to work in the evening 
for various reasons. She felt giving the employees the choice of how to receive their award was the 
best option. The options are: at their Department level, at a City Commission meeting or at Coffee 
with the Mayor. 
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER STEPHAN 
DEMBINSKY to allow employees to choose how to receive their service award by either 
Department Head, Commission Meeting or Coffee with the Mayor.  
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
     
 G. Discussion on Community Center activities during evening hours  
Comm. Card explained that he had spoken to residents who would like more nighttime activities. He 
didn't realize that the community center was currently open two nights a week. He was concerned 
about recent widows having some social interaction. It was also discussed that local churches are 
available as well as SMA (Stewart Marchman Association) for any counseling or mental health 
needs.   
    
11. CITY ATTORNEY COMMENTS  
The City Attorney had no additional items for discussion.  
    
12. CITY MANAGER COMMENTS  
City Manager Kurt Swartzlander thanked the commission for their kind words on the previous 
agenda item. He reported that the state legislature approved the city's ask in their budget for 
$900,000 to go toward the Public Works expansion.  
    
13. COMMISSION COMMENTS:  
Mayor Miller reviewed upcoming events. She reminded everyone that there would be no Coffee with 
the Mayor until September. Comm. Card has been speaking with Bliss Beach and they hope to 
reopen soon.  
    
14. AUDIENCE REMARKS/PUBLIC COMMENTS:  
POSD Chamber representative, Barbara Ann Heegan, spoke about upcoming events. They are 
sponsoring a movie night/ business vendor event on Thursday night. The next Leadership 
Academny is open for registration.  
    
15. ITEMS RECOMMENDED FOR THE NEXT AGENDA:  
There were no additional items for the next agenda.  
    
16. ADJOURNMENT:  
The meeting ended at 6:59 pm. 
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MAYOR 
NANCY MILLER 

 CITY MANAGER 
KURT D. SWARTZLANDER 

   
ATTEST:   
   
   
CITY CLERK, CHERI SCHWAB   
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1. CALL TO ORDER BY MAYOR  
Present: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, 
Commissioner Mark Card, Commissioner Stephan Dembinsky 
Staff: City Manager Kurt Swartzlander, City Clerk Cheri Schwab, City Attorney Stephanie Velo, 
Community Services Director Stewart Cruz, Finance Director Lory Irwin, Economic Development 
and Public Affairs Director Nancy Maddox, and Public Safety Director Michael Fowler. 
    
2. ROLL CALL BY CITY CLERK   
    
3. PRAYER   
    
4. PLEDGE OF ALLEGIANCE   
    
5. OLD BUSINESS:   
     
 A. Ordinance 2025-09 Procurement Policy Updates  
The City Attorney read the ordinance by title only. Finance Director Lory Irwin explained that this was 
the second reading for the ordinance and there were no changes from first reading. The ordinance 
will update the current procurement policy and establish the City Manager's spending rate by 
resolution.  
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER STEPHAN 
DEMBINSKY to Adopt Ordinance 2025-09 on second reading. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky 
  
    
6. NEW BUSINESS:   
     
 A. Resolution 2025-09 City Manager Procurement Approval Limits  
The City Attorney read the resolution by title only. There was a brief discussion regarding the 
spending amount recommended by staff. Staff proposed $100,000.00, but Mayor Miller felt 
$75,000.00 was appropriate and more in line with other municipalities. VM Politis stated he felt the 
recommendation of $100,000.00 was in line with the current cost of living and had trust in the City 
Manager. The remaining commissioners were also in agreement with staff's recommendation.  
COMMISSIONER CHRIS CONOMOS moved, seconded by VICE MAYOR MICHAEL POLITIS to 
Adopt Resolution 2025-09. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 4 No = 1). 
Yes: Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner Mark Card, 
Commissioner Stephan Dembinsky 
No: Mayor Nancy Miller 
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 B. Resolution 2025-10 Proposed Millage Rate for FY 25-26  
The City Attorney read the resolution by title only. The proposed millage rate will be set at 4.588 
mills which is a 3.03% increase. The first budget hearing will be held on September 8th at 6:00 pm. 
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER STEPHAN 
DEMBINSKY to Approve Resolution 2025-10 Proposed Millage Rate for FY 25-26. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky  
     
 C. City Manager Contract Amendment  
This contract amendment came from the July 1st commission meeting. The proposed amendment 
will include the City Manager in the existing merit pay plan that all other employees participate in. 
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER CHRIS CONOMOS to 
Approve the City Manager's Second Contract Amendment. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0). 
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky 
  
    
7. CITY ATTORNEY COMMENTS  
There were no additional comments from the City Attorney. 
    
8. CITY MANAGER COMMENTS  
City Manager Kurt Swartzlander thanked the commission for the recent contract amendment. 
    
9. COMMISSION COMMENTS:  
Comm. Conomos asked to be excused from the Sept. 8th meeting as he would be out of the 
country. Comm. Dembinsky also asked to be excused, but he is available to call in. Comm. Card 
stated that the Economic Development Committee recently met. They recommended approval of a 
lease subsidy grant for a new coffee shop. He announced that Bliss Beach had reopened. Mayor 
Miller stated the recent concert and food truck event went well. It was a very hot evening and the 
attendance was below average. Coffee With the Mayor will resume on Wednesday, Sept 10th. 
    
10. AUDIENCE REMARKS/PUBLIC COMMENTS:  
There were no audience comments.  
    
11. ITEMS RECOMMENDED FOR THE NEXT AGENDA:  
There were no items added for the next agenda.  
    
12. ADJOURNMENT:  
The meeting ended at 6:27 pm. 
 
 
MAYOR 
NANCY MILLER 

 CITY MANAGER 
KURT D. SWARTZLANDER 

   
ATTEST:   
   

Page 10 of 124



 

City Council 7/28/2025 3 | P a g e  
 

   
CITY CLERK, CHERI SCHWAB   
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BUDGET WORKSHOP 

July 28, 2025 
3000 Bellemead Drive, Daytona Beach Shores, FL 32118 

City Commission 7/28/2025 1 | P a g e  
 

 
    
1. CALL TO ORDER BY MAYOR  
Present: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, 
Commissioner Mark Card, Commissioner Stephan Dembinsky 
Staff: City Manager Kurt Swartzlander, City Clerk Cheri Schwab, City Attorney Stephanie Vole, 
Community Services Director Stewart Cruz, Finance Director Lory Irwin, Economic Development 
and Public Affairs Director Nancy Maddox, and Public Safety Director Michael Fowler. 
    
2. ROLL CALL BY CITY CLERK   
    
3. NEW BUSINESS:   
     
 A. Discussion on 2025-2026 Budget   
      
  1. FY 25-26 Proposed Budget  
Finance Director Lory Irwin began the budget presentation by highlighting large projects that 
included: wastewater infrastructure upgrades, Public Works facility expansion, Master Parks study, 
vulnerability assessment, stormwater assessment, and the EOC phase 1 design. The proposed 
millage rate is 4.5880 which is the city's current rate. If approved, this would be considered a 3.04% 
tax increase. The commission held a discussion on the millage rate, and the commission wanted to 
keep it at the proposed rate by staff. The proposed impact on the average single-family home is an 
increase of $51.70, while the increase to the average condominium is only $40.30. The projects FY 
2025-26 were briefly reviewed with no further discussion on them. In conclusion, there were no 
additions, changes or deletions to the proposed budget. 
 
 
  
    
4. ADJOURNMENT:  
The meeting ended at 5:32 pm. 
 
 
MAYOR 
NANCY MILLER 

 CITY MANAGER 
KURT D. SWARTZLANDER 

   
ATTEST:   
   
   
CITY CLERK, CHERI SCHWAB   
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CITY COMMISSION AGENDA MEMORANDUM 
AUGUST 5, 2025 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Joanne Sweeney, Admin Asst 
SUBJECT: Public Safety Monthly report June 2025 
  
SYNOPSIS: 
   
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. June PS report 
 

Page 13 of 124



Page 14 of 124



Page 15 of 124



Page 16 of 124



Page 17 of 124



Page 18 of 124



Page 19 of 124



Page 20 of 124



Page 21 of 124



 
 

1 | P a g e  
 

CITY COMMISSION AGENDA MEMORANDUM 
AUGUST 5, 2025 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Stewart Cruz, Community Services Director 
SUBJECT: Community Services Department Monthly Report - June 2025 
  
SYNOPSIS: 
   
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. CSD Planning & Building Divisions Montly Report - June 2025 

2. CSD Public Works & Sewer Divisions Monthly Report - June 2025 
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City of Daytona Beach Shores 

Planning & Building Division Statistics 
Monthly Report – June, 2025 

Planning Division 
Site Plans - Submittals and Approvals: 
 Submitted this Month: 0 
 Submitted this Fiscal Year: 6 
 Approved by Staff this Month: 2 
 Approved by Staff this Fiscal Year: 4 
 Approved by City Commission this Month: 0 
 Approved by City Commission this Fiscal Year: 0 
 Amendments Approved by Staff this Fiscal Year: 0  

  

Building Division 
Specific Large Projects (Over $10,000) - Submitted This Month: 

PROJECT  WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE 
Kilimnik 
Residence 

2937 South Atlantic Avenue, 
Unit 403 

6/2 Install 5 motorized rolldown 
hurricane shutters 

  $21,795.00                                 $233.35 

Gabriel 
Residence 

2937 South Atlantic Avenue, 
Unit 1403 

6/2 Install 4 motorized rolldown 
hurricane shutters 

$22,355.00 $238.51 

Daytona 
Seabreeze 

3125 South Atlantic Avenue 6/2 Remove and rebuild parapet 
wall on east side of building 

$40,000.00 $405.90 

Haney Residence 3757 South Atlantic Avenue, 
Unit 203 

6/3 Replace (1) door, size for size $10,000.00 $125.50 

Werk Residence 2855 South Atlantic Avenue, 
Unit 403 

6/3 Replace (5) windows, size for 
size 

$10,325.00 $128.43 

Laszio Residence 1925 South Atlantic Avenue, 
Unit 508 

6/4 Change out 3 ton HVAC 
system 

$14,371.00 $164.87 
 

Magie Residence 3 Oceans West Boulevard, Unit 
6B3 

6/4 Change out 3 ton HVAC 
system 

$13,469.00     $156.72 
 

Riffaud 
Residence 

2055 South Atlantic Avenue, 
Unit 608 

6/4 Change out 4 ton HVAC 
system 

$10,442.00 $129.48 
 

Desimone 
Residence 

2917 South Atlantic Avenue, 
Unit 203 

6/4 Change out 2.5 ton HVAC 
system 

$14,197.00 $163.27 
 

Fritze Residence 3703 South Atlantic Avenue, 
Unit 1105 

6/4 Change out 3 ton HVAC 
system 

$14,626.00 $167.22 
 

Newman 
Residence 

3003 South Atlantic Avenue, 
Unit 10A1 

6/4 Kitchen and bath remodel, tub 
to shower conversion 

$70,065.20 $692.49 

Oceans Five 
Condo 

2987 South Atlantic Avenue 6/5 Upgrade fire sprinklers $377,106.00 $3,012.91 
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PROJECT  WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE 
Beach Haven Inn 2115 South Atlantic Avenue 6/5 Drywall repairs $10,500.00 $356.00 
Holiday Shores 
Condo 

2617 South Atlantic Avenue 6/5 Construct beach stairs $21,000.00 $226.01 

Stavre Residence 3023 South Atlantic Avenue, 
Unit 1204 

6/5 Replace impact windows and 
sliding glass doors 

$31,730.00 $327.07 

Sea Fern Condo 3807 South Atlantic Avenue 6/5 Install TPO roof $50,000.00 $501.22 
Danbury 
Breakers 

3747 South Atlantic Avenue 6/6 Building restoration, 
waterproofing, deck coating 

$200,325.00 $1,934.21 

Diaz Residence 2301 South Atlantic Avenue, 
Unit 420 

6/9 Replace sliding glass door $12,580.00 $148.72 

Oceans Terrace 
Club 

3800 South Atlantic Avenue 6/9 Concrete restoration repairs $98,382.00 $962.42 
 

Dolphin Beach 
Club 

3355 South Atlantic Avenue 6/9 Reconstruct affected area due 
to Hurricane Milton 

$285,000.00 $2,741.36 

Ovistabeach LLC 
Residence 

1925 South Atlantic Avenue, 
Unit 305 

6/9 Install 5 motorized rolldown 
hurricane shutters 

$21,098.00 $187.15 

Pennink 
Residence 

1925 South Atlantic Avenue, 
Unit 407 

6/9 Install 3 motorized rolldown 
hurricane shutters 

$13,509.00 $157.07 

Haines 
Residence 

1925 South Atlantic Avenue, 
Unit 706 

6/9 Install 5 motorized rolldown 
hurricane shutters 

$21,904.00 $234.35 

Unatin 
Residence 

1925 South Atlantic Avenue, 
Unit 1001 

6/9 Install 3 motorized rolldown 
hurricane shutters 

$14,594.00 $166.91 

Windward South 
Condo 

3845 South Atlantic Avenue 6/10 Roof over. Poly-150 boards for 
tapered insulation 

$85,000.00 $834.86 

Patrawala 
Residence 

3315 South Atlantic Avenue, 
Unit 1105 

6/10 Install 3 motorized roll down 
hurricane shutters 

$14,491.00 $165.98 

Kief Residence 3311 South Atlantic Avenue, 
Unit 1404 

6/11 Replace 13 windows, size for 
size 

$25,371.00 $266.45 

Suntharam 
Residence 

2855 South Atlantic Avenue, 
Unit 504 

6/11 Change out 3 ton HVAC 
system 

$14,960.00 $170.29 

Brigley 
Residence 

3703 South Atlantic Avenue, 
Unit 908 

6/11 Remodel kitchen and guest 
bathroom 

$38,000.00 $386.84 

La Vista Del Sol 3756 South Atlantic Avenue 6/12 Re-plaster and re-tile spa $16,000.00 $179.89 
Oceans Atrium 
Condo 

3013 South Atlantic Avenue 6/12 Replace 22 impact doors, size 
for size 

$133,400.00 $1,296.24 

Harrell 
Residence 

3343 South Atlantic Avenue, 
Unit 503 

6/12 Install 3 motorized roll down 
hurricane shutters 

$11,859.00 $142.23 

Ziler Residence 2515 South Atlantic Avenue, 
Unit 503 

6/12 Install 7 motorized roll down 
hurricane shutters 

$20,400.00 $220.48 

Confidential 
Data 

3315 South Atlantic Avenue, 
Unit 907 

6/12 Install 2 motorized roll down 
hurricane shutters 

$10,700.00 $131.80 

Schweizer 
Residence 

3311 South Atlantic Avenue, 
Unit 701 

6/12 Install 9 motorized roll down 
hurricane shutters 

$33,500.00 $343.94 

Sayin Residence 2950 Oceans Trace 6/13 Remodel kitchen and two 
bathrooms 

$37,300.00 $380.16 

Bella Vista 
Condo 

2515 South Atlantic Avenue 6/13 Replace 2 doors in garage, size 
for size 

$41,000.00 $415.43 
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CITY OF DAYTONA BEACH SHORES PLANNING & BUILDING DIVISIONS’ STATISTICS, JUNE 2025- PAGE 3 OF 5 
 

PROJECT  WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE 
Freeman 
Residence 

3615 South Atlantic Avenue, 
Unit 101 

6/13 Kitchen remodel, replace 
drywall, cabinets, and tops 

$37,600.00 $860.80 

Topf Residence 3023 South Atlantic Avenue, 
Unit 705 

6/16 Replace cabinets and 
countertops 

$45,000.00 $453.56 

Scott Residence 4 Oceans West Boulevard, Unit 
102B 

6/16 Replace impact sliding glass 
doors 

$17,450.00 $193.26 

Dirks Residence 3757 South Atlantic Avenue, 
Unit 302 

6/16 Install 2 motorized roll down 
hurricane shutters 

$11,600.00 $139.90 

Oceans Five 
Condo 

2987 South Atlantic Avenue 6/16 Window and door 
replacements, size for size 

$453,200.00 $4,344.73 

Sideropoulos 
Residence 

119 Raymond Avenue 6/16 Install 7 white vinyl windows 
and 1 entry door 

$17,651.00 $195.12 

Caribbean 
Condo 

2425 South Atlantic Avenue 6/16 Replace modified bitumen 
roof system 

$446,856.00 $3,579.29 

Pirates Cove 3501 South Atlantic Avenue 6/17 Install wall sign $22,916.00 $243.69 
Castaways Beach 
Resort 

2043 South Atlantic Avenue 6/19 Install 5 ton package unit $11,500.00 $94.00 

Argawal 
Residence 

2805 South Atlantic Avenue 6/23 Re-roof flat roof, install ISO 
boards with TPO system 

$30,000.00 $713.58 

Hasan Residence 3721 South Atlantic Avenue, 
Unit 1105 

6/23 Change out 3 ton HVAC 
system 

$11,000.00 $134.50 

Randall 
Residence 

142 Florida Shores Boulevard 6/23 Change out 2 ton heat pump 
system 

$14,230.00 $163.57 

Sea Havens HOA Florida Shores Boulevard 6/24 Remove and replace damaged 
stucco on 6 units 

$16,000.00 $179.89 

Southern Sands 
Motel 

2500 South Atlantic Avenue 6/25 Install new shingle roof $38,470.00 $391.30 

Towers Grande 2055 South Atlantic Avenue 6/25 Replace beach access stairs $40,936.00 $414.84 
Caribbean Buffet 3162 South Atlantic Avenue 6/26 Change out 10 ton package 

unit  
$14,685.00 $167.75 

Caribbean Buffet 3162 South Atlantic Avenue 6/26 Change out 10 ton package 
unit 

$14,685.00 $167.75 

Mukhopadhyay 
Residence 

2937 South Atlantic Avenue 6/26 Remodel two bathrooms, new 
wall tile and vanities 

$60,000.00 $596.55 

Kodra Residence 2737 South Atlantic Avenue 6/26 Re-roof modified bitumen on 
single family residence 

$19,400.00 $211.25 

Birch Residence 3245 South Atlantic Avenue, 
Unit 603 

6/27 Change out 3 ton split system $11,596.00 $115.55 

Ramesh 
Residence 

2515 South Atlantic Avenue, 
Unit 609 

6/30 Install 6 motorized rolldown 
hurricanes shutters 

$20,653.00 $222.81 

Shemelya 
Residence 

3333 South Atlantic Avenue, 
Unit 606 

6/30 Install 5 motorized rolldown 
hurricane shutters 

$19,745.00 $214.43 

Connifey 
Residence 

3333 South Atlantic Avenue, 
Unit 1104 

6/30 Install 3 motorized rolldown 
hurricane shutters 

$14,722.00 $168.09 

Harrison 
Residence 

3333 South Atlantic Avenue, 
Unit 906 

6/30 Install 5 motorized rolldown 
hurricane shutters 

$20,622.00 $222.53 

Barrett 
Residence 

3333 South Atlantic Avenue, 
Unit 1906 

6/30 Install 4 motorized rolldown 
hurricane shutters 

$16,703.00 $186.38 
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PROJECT  WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE 
Sandpoint 
Condo 

2615 South Atlantic Avenue 6/30 Replace existing generator $45,500.00 $1,080.48 

Oasis Condo 125 Boynton Boulevard 6/30 Rebuild roof frame above 
stairwell 

$10,000.00 $125.50 

      
TOTALS WORK ADDRESS DATE WORK DESCRIPTION $ $ 

 

Building Division Revenue by Permit Category: 
PERMIT TYPE JUNE 2025 FISCAL YEAR-TO-

DATE 2024 TO 2025 
JUNE 2024 LAST FISCAL YEAR-TO-

DATE 2023 TO 2024 
BUILDING $25,670.83 $209,844.66 $13,233.07 $176,388.11 
ROOF $6,231.50 $41,321.94 $913.94 $25,392.40 
DEMOLITION $0.00 $0.00 $0.00 $340.00 
ELECTRICAL $5,168.61 $37,111.53 $1,500.75 $23,048.79 
MECHANICAL $5,735.38 $39,584.70 $7,664.57 $39,691.62 
PLUMBING $6,583.91 $28,925.55 $1,811.88 $40,544.51 
SIGN $243.69 $1,991.66 $80.25 $2,864.26 
POLITICAL SIGN 
BONDS 

$0.00 $0.00 $220.00 $660.00 

STORMWATER 
MANAGEMENT 

$0.00 $0.00 $0.00 $0.00 

MISCELLANEOUS $361.97 $3,018.44 $150.75 $2,404.37 
DEVELOPMENT FEES $480.00 $2,655.00 $220.00 $13,629.44 

PROMOTIONAL 
ACTIVITIES 

$0.00 $0.00 $0.00 $0.00 

TOTALS                 $50,475.89 $364,453.48 $25,795.21 $324,963.50 

 
 

Building Division Activities: 
ACTIVITY JUNE 2025 FISCAL YEAR-TO-

DATE 2024 TO 2025 
JUNE 2024 LAST FISCAL YEAR-TO-

DATE 2023 TO 2024 
INSPECTIONS {278} + [0] = 278 2360 {16} + [297] = 313 2869 
FINAL 
CERTIFICATES OF 
OCCUPANCY 
ISSUED 

0 0 2 3 

TEMPORARY 
CERTIFICATES OF 

0 1 0 2 
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OCCUPANCY 
ISSUED 
FINAL 
INSPECTIONS 

{145} + [0] = 145 1457 {12} = [204] = 216 1902 

FAILED 
INSPECTIONS 

{28} + [0] = 28 163 {0} + [42] = 42 365 

NOTE: { } Indicates City inspection; [ ] indicates Universal Engineering Services inspection 
 

Annual Totals, Large Projects (Over $10,000): 
Projects Begun Current Fiscal Year-to-Date – 2024 to Present: $40,718,962.20 

 Projects Begun Last Fiscal Year – 2023 to 2024: $53,732,123.00 
 Projects Begun Two Fiscal Years Ago – 2022 to 2023: $88,785,455.00  
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COMMUNITY SERVICE DEPARTMENT 
PUBLIC WORKS & SEWER DIVISIONS 

MONTHLY REPORT - JUNE 2025 
 

FACILITIES MAINTENANCE DIVISION:  
This division has three positions, two building maintenance employees 
and one custodial position.  

Normal monthly duties:  
This division is responsible for the upkeep and maintenance of city 
buildings. The facilities staff assesses problems reported with the 
buildings and repairs as needed within the staff’s capabilities.  The 
facilities staff has an HVAC certification therefore certain related repairs 
can be performed in-house.  Among other things, Staff pressure wash 
buildings, clean window exteriors, paint, lubricate the locks, deliver 
water jugs and perform any other general maintenance needed with the 
city buildings and city owned properties.  Tasks outside the expertise of 
the staff are contracted to third party specialists.  The custodial position 
is responsible for assisting with setting up for rentals at the Community 
Center if needed, janitorial type duties such as emptying trash, cleaning 
of bathrooms in all the buildings, vacuuming and mopping floors, dusting 
and taking care of whatever else is needed regarding the city buildings’ 
cleaning needs. 

Additionally, this month: 
• Community Center: Assist with set ups and break downs, 

checked and cleared AC and ice machine pipes, fixed bracket on 
stage stairs, changed out kitchen faucets, reset AC password 

• Public Safety: Broke down storage room and evidence room and 
moved to the fire bay to paint the areas, checked and cleared AC 
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pipes, assisted install of exhaust fans, supervised flooring 
replacement, install drain for dehumidifier   

• City Hall: Worked on third floor copier move into the kitchen, 
removed counter and cabinet, painted walls, covered flooring, 
assembled HR new chair 

• Facility Building:  Painted Deputy Director’s office  

 
PARKS / STREETS DIVISION: 
This division typically has eleven maintenance positions, one electrician 
position and one position that routinely assists the electrician. Currently, 
this division is down two Maintenance Worker positions. However, these 
positions are filled with temporary employees. 
 

Normal monthly duties: 
This division performs maintenance, upkeep and general appearance of 
all the City parks, streets, sidewalks and medians daily, including, but 
not limited to, mowing, changing out lights, restocking supplies, 
replacing plants as needed, replacing or repairing street signs, checking 
and clearing storm drains, checking and repairing beach walkovers as 
well as any other related issue that may arise in the City.  This 
department has also been assisting with set up and break downs for the 
Community Center events.  Per the City-County Park Maintenance 
Agreement, this division also is responsible for the cleaning and upkeep 
of the new county parks.  Although there are two units (parks & streets) 
within the division, all personnel share in the normal monthly duties. 
 

Additionally, this month: 
• Removed Veteran banners and returned blue city banners along 

SRA1A 
• Repaired potholes in the alley adjacent to Mikes Gifts Shop, 

Thames Avenue and Glen Myra Avenue 
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• Made repairs to public beach walkovers at St Croix, St Maarten, 
Ocean Villas and Fornari Park 

• Repaired storm drain washout at the public safety compound 
• Replaced broken sink faucets, toilet seats, sensors and soap 

dispenser in multiple parks and facilities 
• Repaired/replaced broken sprinklers and valves in multiple parks 

and facilities 
 
Electrician: 

• Electrical Locates:  95 
• Continued work on broken streetlights and turtle light shields 
• Installed new charging cord cap on the fire truck 
• Started police trailer plug project 
• Finished up ground lights at the Court of Flags 
• Started HAM radio antenna project at PS 
• Started electric and CAT cable project to move third floor copier to 

kitchen 
• Relocated speakers to city hall conference room on the third floor 
• Continued working on fixing pavilion rope lighting 
• Assisted in exhaust fan repair and replacement in fire bay 
• Worked on fixing or replacing the CO2 sensor system in the fire bay 
• Repaired lights in juvenile holding cell 

SEWER DIVISION: 
This division currently has all four positions. 

Normal monthly duties: 

This division maintains and inspects all the sewer stations daily, performs 
all the general maintenance of the sewer stations, generators and the 
station properties, including, but not limited to, mowing and general 
outside maintenance, cleaning pump areas, wet wells and floats.  The 
division also maintains and inspects city manholes, delivers past due 
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sewer bill notices for the Finance Department every month, performs 
cooling tower readings, and quarterly grease trap inspections. 

Additionally, this month: 
• Sewer locates – 117 
• Sewer credit meter read - 2 
• Checked cooling towers and grease traps in the city 
• Investigated sewer backups at 2904 Riverpoint Dr., 3226 Atlantic 

Ave. and 3064 Peninsula Dr. 
• Located and verified a list of water meters for Finance Dept. 
• Posted door flyers for temporary odor control system shut down 
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CITY COMMISSION AGENDA MEMORANDUM 
AUGUST 5, 2025 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Lory Irwin, Finance Director 
SUBJECT: June 2025 Executive Financial Report 
  
SYNOPSIS: 
  
As of June 2025 the city has collected 86.1% of budgeted revenues for FY 24-25 and expensed 
54.4% of budgeted expenditures. Capital purchases are 59.6% of budgeted. Investments in 
treasuries account for 68.5% of all investments; General Fund $17,878,200 and Sewer Fund 
$8,600,303.  
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. MBR 24-25 Pd 09 June 2025 Executive Financial Report 
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June, 2025

YTD YTD Revenue Less
Fund or Fund Segment Revenue Expense Expense Margin %

General Fund Operations $20,392,242 $19,587,043 $805,199 4%

General Fund Sub-Total $20,392,242 $19,587,043 $805,199 4%

Sewer Fund Operations $2,670,185 $3,461,684 ($791,499) -30%

Sewer Fund Restricted Impact Fee $5,093 $1,996 $3,097 61%

Sewer Fund Sub-Total $2,675,278 $3,463,680 ($788,402) -29%

TOTAL ALL FUNDS FISCAL YTD $23,067,519 $23,050,722 $16,797 0%

Current Month Current Month 12-Month Percent
Current Year Prior Year Change Change

General Fund (excl. G.O. Funds) $28,137,580 $24,585,735 $3,551,845 14%

Sewer Fund $12,321,435 $11,867,258 $454,177 4%

Sub-Total Operating Funds $40,459,015 $36,452,993 $4,006,022 11%

TOTAL ALL FUNDS $40,459,015 $36,452,993 $4,006,022 11%

General Fund Sewer Fund

Current Cash vs. Prior Year Ending Cash ($23,744) $359,659

Add Back for Current Year CS Construction Expense N/A N/A

Historical Mean Projected Remaining Cash Flow $1,198,422 $260,631

PROJECTED FYE NORMALIZED CASH FLOW $1,174,678 $620,291 $1,794,969

CASH / INVESTMENT POSITIONS PERFORMANCE

CURRENT YEAR OPERATIONAL PERFORMANCE

EXECUTIVE SUMMARY
Month Ending June, 2025

PROJECTED FISCAL YEAR END (FYE) CASH FLOW FROM NORMAL OPERATIONS**

Total
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Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues ('000s)
General Fund $17,946 $14,476 $14,275 $201 1%

General Fund Capital $7,207 $5,916 $0 $5,916  
Utility Fund $11,465 $2,623 $2,545 $78 3%

Utility Fund Capital $13,984 $47 $0 $47  

Total Revenues & Appropriations $50,602 $23,062 $16,820 $6,196 37%

Expenses ('000s)
General Fund Less Capital $17,936 $14,759 $7,389 $7,370 100%

General Fund Capital $7,218 $2,414 $443 $1,971 445%
Utility Fund ($2,519) $2,356 $1,899 $457 24%

Utility Fund Capital $13,984 $47 $0 $47  

Total Expenses & Appropriations $36,618 $19,576 $9,731 $9,798 101%

Revenue Less Expense ('000s)
General Fund $0 $3,219 $6,443 ($3,224) ($1)

Utility Fund $13,984 $267 $646 ($379) -59%

Revenue Less Expense $13,984 $3,486 $7,089 ($3,603) -51%

All Funds Budget Performance Summary Report ( in 000's)
Month Ending June, 2025

NON-G.O. FUNDS

VERSUS PRIOR YEAR TO DATEJune, 2025

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
Current Year 287 1,979 5,641 4,097 4,734 4,438 4,592 6,223 3,486
Prior Year (587) 259 5,166 5,568 4,418 4,395 4,054 3,992 3,773 3,167 2,480 2,123

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

Revenue Less Expense (in $000's) 
{Excludes Voted General Obligation Revenues & Expenses}
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Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual Prior YTD   Actual

Favorable / 
(Unfavorable)

Revenues/Sources
Ad-ValoremTaxes 10,023,000   9,588,968          9,059,215 529,753          5.85%

Business Taxes 99,000          105,677             107,514 (1,837)             -1.71%
Utility Taxes 1,071,800     667,150             748,654 (81,503)           -10.89%

Permits & Franchise Fees 1,144,600     716,245             710,744 5,502              0.77%
Intergovernmental 2,148,200     306,276             451,538 (145,262)         -32.17%

Donations -                235                    720 (485)                -67.39%
Charges for Services 1,967,000     1,625,574          1,677,426 (51,852)           -3.09%

Fines & Forfeitures 105,000        35,245               119,971 (84,727)           -70.62%
Non-G.O Interest 685,000        432,668             597,292 (164,624)         -27.56%

Unrealized Investment G/(L) -                -                    0 -                   
Miscellaneous & Fixed Asset Sales 961,202        1,259,338          161,551 1,097,787       679.53%

Internal Services 1,266,700     838,867             811,422 27,445            3.38%
Non G.O. Transfer In-Fund Balance 5,681,898     4,816,000          0 4,816,000        

Non-G.O. Gen. Fund Revenue 25,153,400$ 20,392,242$      14,446,047$    5,946,195$     41.16%
Non-G.O. CAPITAL Revenue 7,206,961 5,915,800          5,915,800  

Total Non-G.O. Revenue 32,360,361 26,308,042 14,446,047 11,861,995

Operating Expenditures

Legislative 234,600        119,253             118,799 454                 0.38%
Executive 829,800        536,838             585,598 (48,760)           -8.33%

Finance 762,600        440,881             371,777 69,104            18.59%
Legal Counsel 189,700        98,702               94,727 3,976              4.20%

Comp. Planning 148,000        90,729               54,952             35,778            65.11%
Information Technology 746,142        559,490             322,735           236,755          73.36%

Other Gov't Services 59,000          5,887                 2,058               3,829              186.08%
Public Safety Operations 7,468,000     4,966,641          4,560,976 405,665          8.89%

Building Dept. 757,700        786,787             473,931 312,856          66.01%
Emergency Mgmt - Hurricanes -                -                    (134) 134                 100.00%

Phy. Envir. -- Solid Waste/Recycle 1,631,200     1,196,718          1,043,607 153,111          14.67%
Public Works Operations 2,250,556     1,405,258          1,116,407 288,851          25.87%

Inventory -                -                    0 -                   
Human Resources 67,100          26                      0 26                    

Parks & Rec 599,639        396,000             420,549 (24,550)           -5.84%
Community Center 690,644        447,558             475,464 (27,907)           -5.87%

Senior Center -                0 -                   
Economic Development Programs 100,000        13,140               24,393 (11,253)           -46.13%

Contingency/Transfers 8,393,061     5,915,800          0 5,915,800        

Long-Term Debt 225,658        193,171             267,293           (74,123)           -27.73%
Non-G.O. Operations Expense 25,153,400 17,172,879        9,933,132        7,239,747       72.88%

Non-G.O. CAPITAL Expense 7,206,961 2,414,163          970,393           1,443,770       148.78%
Total Non-G.O. Expense 32,360,361 19,587,043        10,903,525      8,683,518       79.64%

Non-G.O. Revenue Less Expense -$              805,199$           3,542,522$      (2,737,323)$    -77.27%

Excluding CAPITAL Expense

General Fund Detail Budget Report
Month Ending June, 2025

June, 2025 VERSUS PRIOR YEAR TO DATE
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June, 2025 Vs. Prior Yr.

Fund 401 Current Budget
Current YTD 

Actual
Prior YTD   

Actual
Favorable / 

(Unfavorable)
% vs.             

Prior Year

Operations Revenues
Charges for Services 4,739,200$     $2,417,614 $2,501,885 ($84,271) -3%

Interest 215,000          252,571 301,607 (49,036) -16%
Grants 10,543,000     0 0  

Approp. Ret. Earnings & Debt Proc. 6,551,700       0  
Transfer from Fund Balance 3,383,188$     0 0 0  
Total Operating Revenues 25,432,088$   $2,670,185 $2,803,492 ($133,307) -20%

Operations Expenditures
Sewer Operating Incl. Depreciation 11,448,500$   $2,401,184 $2,579,015 $177,831 7%

- Less Debt Service Principal [a] 0 0 0
 - Less Not Offset Capital Expense [b]

Transfers to Capital Fund 13,983,588     1,060,500 0  
Total Operating Expense 25,432,088$   $3,461,684 $2,579,015 $177,831 7%

Operations Margin -$               ($791,499) $224,477
 % Gain/(Loss) -23% 9%

Fund 402
Impact Fee Revenues

Sewer Impact Fees 16,000$          5,001$            $11,800 ($6,799) -58%
Impact Fee Interest 100 92 91 1 1%

I.F. Approp. Retained Earnings  
Total Impact Fee Revenue 16,100$          5,093$            11,891$         (6,798)$             -57%

Impact Fee Expense

Sewer Impact Fee Exp 16,100$          1,996$            $5,736 3,740$              65%
Total Impact Fee Expense 16,100$          1,996$            $5,736 3,740$              65%

Impact Fee Margin -$               3,097$            6,155$           (3,058)$             -50%
 % Gain/(Loss) 155% 107%

TOTAL FUND Revenue 25,448,188$   $2,675,278 $2,815,382 ($140,104)
TOTAL FUND Expense 25,448,188$   $3,463,680 $2,584,751 $878,929

FUND Revenue Less Expense ($788,402) $230,631 $738,824

TOTAL FUND PERFORMANCE

VERSUS PRIOR YEAR TO DATE

[a] In Enterprise Funds, debt service principal payment expenses are credited against the debt liability on the balance sheet, 
reducing the debt on the Balance Sheet and eliminating the expense from the Income Statement.

[b] In Enterprise Funds, the expense of Capital is allocated to depreciation, which in this report is included in the listed operating 
expense.

Utility Fund Detail Budget Report
Month Ending June, 2025
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Department Description Budgeted* Paid

60645 Lease Lease 10,800           -               

30100 GF Improvements Improvements 355,000         

30200 GF Vehicles/Equipment Equipment/Vehicles 170,000         

30500 PS Vehicles/Equipment Equipment/Vehicles 2,677,600      981,800       

30800 GF Transportation Improvements 299,400         

31700 GF Facility Renew/Replace Building, Land, Improvements 2,754,000      24,576         

32200 GF Leisure Capital Improvements, Machinery 950,961         4,185           

GENERAL FUND TOTAL 7,217,761 1,010,561

40800 SWR Equipment Equipment 166,000 -               

40900 SWR Improvements Improvements 13,817,588 46,725         

Capital Offset to Depreciation Exp (13,983,588) (2,191,450)  

GRAND TOTAL 7,217,761 1,010,561

FISCAL YEAR-TO-DATE CAPITAL BUDGET ACCOUNT REPORT
Month Ending June, 2025
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Policy Restrictions
Investment June, 2025 Must Int.Cap Class Cap Current In Limits
SBA SBA None 0.0%
US Gov't Securities USGS 100% 68.6% Yes
Cash & CDs CASH None 31.4% Yes
Money Market Funds MMF 20% 0.0%
Fed Instrum. & Agncy FIA 30% 0.0%
Collat. Mortg. Obligtns. CMO 20% 0.0%
Commercial Paper CP 10% 0.0%
FMIT FMIT None

Performance @Period Ending:
Invest Account Period % of

Institution Account Maturity Asset Class Restriction Value Int. Rate Portfolio
SBA: Prime 131031 Investment SBA General Fund 624$                      4.48% 0%

SBA: Prime 131032 Investment SBA Sewer Fund 624$                      4.48% 0%
TOTAL SBA 1,248$                   0.0%

U.S. Treasury Bill 912797NA1 10/30/2025 Investment USGS General Fund 2,823,731$            4.03% 7%

U.S. Treasury Bill 912797NL7 11/28/2025 Investment USGS General Fund 2,145,471$            3.96% 5%

U.S. Treasury Bill 912797NL7 11/29/2024 Investment USGS General Fund 5,842,796$            3.12% 14%

U.S. Treasury Bill 912797PW1 9/11/2025 Investment USGS General Fund 3,962,054$            2.63% 10%

U.S. Treasury Bill 912797NA1 10/30/2025 Investment USGS General Fund 3,959,534$            4.08% 10%

U.S. Treasury Bill 912797NA0 10/30/2025 Investment USGS General Fund 2,825,703$            3.10% 7%

U.S. Treasury Bill 912797NL7 11/28/2025 Investment USGS Sewer Fund 1,656,032$            4.02% 4%

U.S. Treasury Bill 912797QD2 11/28/2025 Investment USGS Sewer Fund 2,823,085$            3.76% 7%

U.S. Treasury Bill 912797PW1 4/16/2026 Investment USGS Sewer Fund 1,698,448$            2.63% 4%
TOTAL US TREASURIES 27,736,853$       68.6%

Bank of America 004537065882 Cash CASH Working Cash 9,827,399$            0.75% 24%

Bank of America 005562564319 Cash CASH Sewer Operating 1,836,744$            0.75% 5%

Bank of America 005562564351 Cash CASH Sewer Impact Fee 10,896$                 0.75% 0%

JP Morgan Chase 663652210 Cash CASH Working Cash 875,906$               0.75% 2%

JP Morgan Chase CD 100079555936 Cash CD Pool Cash 110,336$               1.85% 0%

Seacoast Bank 4810004966 Cash CASH Sewer Operating 22,696$                 0.15% 0%

Seacoast Bank 4810000706 Cash CASH Working Cash 36,937$                 0.15% 0%

Seacoast Bank 4810003566 Cash CASH Loan Reserve -$                       0.00% 0%

TOTAL BANKS 12,720,914$       31.4%

$40,459,015
2.3739%

CHANGE IN CASH & INVESTMENTS (Incl. interfund transfers) Current Value Vs. Last Month
Vs. Prior Year     To 

Date
Vs. Prior Fiscal 

Year End

28,137,580$          28,038,707$          26,928,469$          24,129,394$          
12,321,435$          12,882,885$          11,746,176$          12,401,975$          

TOTAL 40,459,015$          40,921,593$          38,674,645$          36,531,369$          
N/A -1.1% 4.6% 10.8%Percent Change for Current

INVESTMENT REPORT

TOTAL CURRENT VALUE @ PERIOD END  
WEIGHTED AVERAGE TOTAL RETURN FOR CURRENT MONTH  

General Fund (excl. G.O. Funds)
Sewer Fund

Month Ending June, 2025
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Agent Security Type (Last Digits Account ID) Cost Basis
Yield to 

Cost Market Value Gain / Loss

Annual 
Income @ Cur. 

Int%

SBA Investment-General (031) 4.47% 624$                       $28

BoA Cash-Pool Cash Account (5882) 0.75% 9,827,399$            $73,705
Includes Contraband Pool Cash 44,055$                  $0

Includes Economic Development Cash 543,041$               $0
Includes Capital Improvement Funds 2,520,933$            $0
Less: Pool Cash Due to Sewer Funds (1,253,356)$           $0

Seacoast Cash-Pool Cash Account (0706) $36,937 0.15% 36,937$                  $0 $55

Chase Cash-Pool Cash (2110 $875,906 0.75% 875,906$               -                       $6,569
Less: Pool Cash Due to Sewer Fund (193,850)$              $0

CD (5936) $110,336 1.85% 110,336$               $0 $2,041
JP Morgan US Treasury Securities $18,487,238 3.45% 18,733,585$          $246,347 $636,997
ALL GENERAL FUND 3.10% 28,137,580$           $246,347 $719,397

28,371,510$           

SEWER OPERATING

SBA Investment (032) $624 4.47% 624$                       $0 $28

BoA Sewer Operating Fund (4319) $1,836,744 0.75% 1,836,744$            $13,776

Seacoast Cash (4966) $22,696 0.15% 22,696$                  $0 $34

Add: Pool Cash Due From General Fund 1,373,949$            $0

JP Morgan US Treasury Securities $8,932,204 3.39% 9,003,268$             $71,064 $302,374

ALL SEWER OPERATING FUND 3.59% 12,237,281$           $71,064 $316,211

12,098,203$           

SEWER IMPACT FEES (Restricted)

BoA Sewer Impact Fees (4351) 0.75% 10,896$                  $82

Cash-Pool Cash Due From Gen. Fund 73,258$                  $0

ALL SEWER IMPACT 0.10% 84,154$                  $0 $82

82,502$                  

ALL FUNDS 2.56% 40,459,015$           $317,411 $1,035,690

40,552,215$           

(93,200)$                 

-0.2%

Month Ending June, 2025
June, 2025

GENERAL FUND

PRIOR MONTH

PRIOR MONTH

PRIOR MONTH

PRIOR MONTH

MONTHLY CHANGE

MONTHLY CHANGE %
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Agent Security Type (Last Digits Account ID) Cusip
Purchase 

Date
 Maturity 

Date 
Par Value/Face 

Value Coupon Rate Cost Basis
 Yield to 
Maturity  Market Value Market G/L

Accrued 
Interest

Income to 
Maturity

J.P.Morgan US Treasury Bill (12-month) 912797NA1 11/29/24 10/30/25 2,864,000$         2,753,758$              4.03% 2,823,731$           69,973$                           110,242$       

J.P.Morgan US Treasury Bill (12-month) 912797NL7 12/23/24 11/28/25 2,183,000$         2,101,044$              3.96% 2,145,471$           44,426$                           81,956$         

J.P.Morgan US Treasury Bill (12-month) 912797PW1 06/12/25 09/11/25 3,996,000$         3,953,980$              2.63% 3,962,054$           8,074$                             42,020$         

J.P.Morgan US Treasury Bill (12-month) 912797NA1 11/14/24 10/30/25 4,016,000$         3,857,284$              4.08% 3,959,534$           102,249$                         158,716$       
J.P.Morgan US Treasury Bill (6-month) 912797NL7 05/29/25 11/28/25 5,945,000$         5,821,172$              3.12% 5,842,796$           21,624$                           123,828$       

19,004,000$      18,487,238$           18,733,585$         246,347$                         -$             516,762$       

18,669,336$         3.45%

J.P.Morgan US Treasury Bill (12-month) 912797NL7 12/10/24 11/28/25 1,685,000$         1,619,760$              4.02% 1,656,032$           36,272$                           65,240$         

J.P.Morgan US Treasury Bill (6-month) 912797NA0 04/29/25 10/30/25 2,866,000$         2,808,369$              3.10% 2,825,703$           17,334$                           57,631$         

J.P.Morgan US Treasury Bill (12-month) 912797QD2 04/29/25 04/16/26 2,913,000$         2,809,099$              3.76% 2,823,085$           13,986$                           103,901$       
J.P.Morgan US Treasury Bill (12-month) 912797PW1 06/12/25 09/11/25 1,713,000$         1,694,976.03$        2.63% 1,698,448$           3,472$                             18,024$         

9,177,000$         8,932,204$             9,003,268$           71,064$                           244,796$       

8,969,794$           3.39%

ALL FUNDS 28,181,000$      27,419,442$           27,736,853$         317,411$                         3.43%

27,639,130$         

97,723$                 
0.4%

MONTHLY CHANGE
MONTHLY CHANGE %

ALL SEWER OPERATING FUND

PRIOR MONTH

PRIOR MONTH

Month Ending June, 2025
June, 2025

GENERAL FUND

ALL GENERAL FUND

PRIOR MONTH

SEWER FUND
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CITY COMMISSION AGENDA MEMORANDUM 
AUGUST 5, 2025 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Stewart Cruz, Community Services Director 
SUBJECT: Volusia County - Daytona Beach Shores Municipal Services Provision Interlocal 
Agreement 
  
SYNOPSIS: 
  
The current Interlocal Agreement (ILA) for Municipal Services with Volusia County will expire on 
September 30th of this year. The proposed ILA (attached), if approved by both the City and County, 
will run for the next three (3) fiscal years. The ILA memorializes contract services and terms for the 
provision of services to the City by the County. The ILA services provided by Volusia County in this 
ILA are for the general maintenance and repair of City-maintained drainage infrastructure and roads, 
including traffic signals, and traffic engineering services. The only substantial changes made in the 
proposed ILA relative to the current ILA are: (1) removal of FDOT city maintenance requirements for 
state roads since this responsibility has been transferred directly to Volusia County and (2) removal 
of FDOT traffic control devices listed in the City due to the change noted in #1 above. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
  
Approval as presented. 
  
SUGGESTED MOTION: 
  
Approval as presented.  
    
ATTACHMENT: 1. DBS-COV Interlocal Exp 2028 
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Interlocal Agreement for FY 26-28 
Provision of Municipal Services 
to the City of Daytona Beach Shores 
 

COUNTY OF VOLUSIA INTERLOCAL 
AGREEMENT FOR PROVISION OF MUNICIPAL 

SERVICES TO THE CITY OF DAYTONA BEACH SHORES, FLORIDA 
 
 

THIS AGREEMENT is entered into by and between the County of Volusia, a political 
subdivision of the State of Florida, with administrative offices at 123 West Indiana Avenue, 
DeLand, Florida 32720-4613, hereinafter referred to as COUNTY, and the City of Daytona Beach 
Shores, a municipal corporation duly incorporated pursuant to the laws of the State of Florida, with 
administrative offices at 2990 South Atlantic Avenue, Daytona Beach Shores, Florida 32118, 
hereinafter referred to as CITY. 
 

RECITALS 
 
1. The COUNTY is authorized by Section 125.01(1)(p), Florida Statutes, to enter into 
agreements with other governmental agencies within or outside the boundaries of the county for 
the joint performance, or performance by one unit on behalf of the other, of any of either agency’s 
authorized functions. 
 
2. Public agencies (including COUNTY and CITY) are authorized by Section 163.01(14), 
Florida Statutes, to enter into contracts for the performance of service functions of such public 
agencies, but shall not be deemed to authorize the delegation of the constitutional or statutory 
duties of county or city officers.  The parties expressly deny any intent, expressed or implied, in 
this Agreement to provide for a delegation by CITY of such constitutional or statutory duties to 
COUNTY. 
 
3. The foregoing authorization for such agreements is granted to counties and cities for the 
purpose of permitting local governments to make the most efficient use of their powers by enabling 
them to cooperate with the other localities on a basis of mutual advantage and thereby to provide 
services and facilities in a manner and pursuant to forms of governmental organization that will 
accord best with geographic, economic, population, and other factors influencing the needs and 
development of local communities as set forth in Section 163.01(2), Florida Statutes. 
 
4. Pursuant to Section 768.28, Florida Statutes, neither the COUNTY nor the CITY waives 
any defense of sovereign immunity, or increases the limits of its liability, upon entering into this 
Agreement.  This Agreement does not contain any provision that requires one party to indemnify 
or insure the other party for the other party’s negligence, or to assume any liability for the other 
party’s negligence. 
 
5. The City Council of CITY, after evaluation of options for the provision to its residents of 
the municipal services enumerated herein, has made a legislative determination that the interests 
of its residents will be best served by contracting with COUNTY for provision of such services, 
which services will be performed by COUNTY personnel. 
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6. COUNTY certifies that it has qualified personnel or subcontractors to perform the services 
enumerated herein. 

 
NOW, THEREFORE, in consideration of the mutual promises contained herein, the 

parties agree as follows: 
 
 PART I.  GENERAL PROVISIONS 
 
7. The foregoing representations are hereby adopted as a material part of this Agreement. 
 
8. PURPOSE. The purpose of this Agreement is for the COUNTY to provide specified 
municipal services and equipment to the CITY (hereinafter, the Contract Services), at an agreed 
upon level of service (LOS) herein specified, in lieu of the CITY using its own personnel and 
equipment therefor. 
 
9. COUNTY DEPARTMENTS.  COUNTY shall manage the delivery of the Contract 
Services by allocating service task responsibilities along the organization lines of the COUNTY’S 
DEPARTMENTS (hereinafter, Departments).  The Director of the applicable Department (or his 
or her designee) shall be the COUNTY’S liaison to CITY for purposes of performance, 
interpretation and implementation of this Agreement. 
 
10. MUNICIPAL SERVICES. The Contract Services purchased by CITY herein are 
municipal level of services as described in the attached Addendum.  Such Contract Services shall 
be provided by COUNTY resources distinct from the level of services that are funded by county-
wide ad valorem and other county-wide revenues (hereinafter, “County Services”), which services 
COUNTY would provide irrespective of this Agreement, and which services COUNTY will 
continue to provide notwithstanding this Agreement.  The CITY government shall pay COUNTY 
for the Contract Services provided for herein. 
 
11. NO PLEDGE OF AD VALOREM TAXES.  The parties agree that this Agreement does 
not constitute a general indebtedness of the CITY within the meaning of any constitutional, 
statutory, or charter provision or limitation and it is expressly agreed by the parties that the 
COUNTY shall not have the right to require or compel the exercise of ad valorem taxing power of 
CITY, or taxation of any real or personal property therein for payment of any monetary obligations 
due under the terms of this Agreement.  It is further agreed that this Agreement and any funds 
called for to be paid hereunder shall not constitute a lien upon any real or personal property of 
CITY, any part thereof, and that the obligation for monetary payments called for to be made 
hereunder shall be deemed to exist for less than a year at any point in time and shall be entirely 
subject to the legislative budgetary discretion of the CITY and the COUNTY.   
 
12. DIVISION OF MANAGEMENT RESPONSIBILITIES.  The Contract Services 
specified in this Agreement reflect the general managerial and policy decisions of the CITY.  The 
CITY may identify specific tasks within the Services described in Article 21 of this Agreement to 
be performed by COUNTY, and the portion of the relevant budget to be allocated thereto, 
including, but not limited to the location, and nature of specific projects.  Except as set forth below, 

Page 43 of 124



 
Page 3 of 6 

Interlocal Agreement for FY 26-28 
Provision of Municipal Services 
to the City of Daytona Beach Shores 
 

the COUNTY shall have the responsibility for the operational management of the provision of the 
actual service.  It is the intent of the CITY that the CITY’S general management decisions 
referenced above are to be the exercise of a legislative, planning level function of the CITY, and 
that the CITY shall not undertake to exercise specific operational control over the provision of the 
Contract Services except as set forth below in this Article 12 or specifically set forth in the 
Addendum referenced in Article 21.  Should the CITY direct or exercise operational control in fact 
and there be liability to third parties and/or to the COUNTY that flows therefrom, then the CITY 
shall have responsibility for all liability arising therefrom subject to the provisions in recital 
number 4 and Article 13 of this Agreement. For all other services provided by the COUNTY where 
specific professional standards are applicable to the performance of service tasks, the COUNTY’S 
designated officer in charge (OIC), or his or her designee, shall have the authority for decision 
making within that realm.  The relevant COUNTY Department Director, or the OIC, shall be 
available on a regular basis to the City Manager to provide consultation and recommendations to 
the City Manager in his or her general management decisions as contemplated herein. The CITY 
shall make no claim against the COUNTY predicated upon the theory that the failure to provide 
services at a given time caused damages to the CITY or a third party complainant. 
 
13. SOVEREIGN IMMUNITY.  Each party to this Agreement expressly retains all rights, 
benefits and immunities of sovereign immunity that they presently enjoy under the Constitution 
and Statutes of the State of Florida, and particularly with respect to Chapter 768, Florida Statutes.  
Notwithstanding anything set forth in any article of this Agreement to the contrary, nothing in this 
Agreement shall be deemed as a waiver of immunity or limits of liability of either party beyond 
any statutory limited waiver of immunity or limits of liability which may have been adopted or 
may be adopted by the Florida Legislature, and any liability of either party for damages shall not 
exceed the statutory limits of liability for tort, regardless of the number or nature of any claim 
which may arise, including but not limited to, a claim sounding in tort, equity, or contract.  Nothing 
in this Agreement shall inure to the benefit of any third party for the purpose of allowing any claim 
against any party, which would otherwise be barred under the doctrine of sovereign immunity or 
by operation of law. 
 
14. PERSONNEL MATTERS.  COUNTY shall allocate manpower and equipment for the 
performance of the Contract Services on an as needed basis.  This Agreement shall not require any 
particular COUNTY employee to be dedicated full time to the Contract Services.  All COUNTY 
personnel assigned to perform Contract Services shall remain subject to the COUNTY Merit 
System of Rules and Regulations for all purposes contemplated thereunder, including, but not 
limited to initial appointment and probation, training and assignment, promotions, merit and cost-
of-living raises, annual leave and sick leave, and disciplinary actions.  Any claim of a disciplinary 
nature by CITY regarding a COUNTY employee shall be referred to the Department Director, who 
shall remain the appointment authority for such employee, for all purposes designated under the 
COUNTY Merit System of Rules and Regulations. Such COUNTY employees shall have no right 
to elect or choose any procedures available to CITY employees. 
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15. TERM.  This Agreement shall commence on October 1st, 2025 and shall terminate at 
midnight on September 30th, 2028 unless terminated pursuant to the provisions of Article 16. 
 
16. TERMINATION.  Either party may terminate this Agreement without cause or further 
liability to the other, upon written notice to the party representative specified in Article 17, given 
no less than 90 days prior to the requested termination date.  Such notice shall be delivered by 
certified mail, return receipt requested, and the date of the notice shall be the date the receipt 
therefor is signed by an employee, official, or representative of the other party. 
 
17. NOTICE.  Notice as required to be given in this Agreement shall be provided to the 
following persons: 
 

a. COUNTY: County Manager, George Recktenwald, Thomas C. Kelly 
Administration Center, 123 W. Indiana Avenue, DeLand, Florida 32720. 

 
b. CITY: City Manager, Kurt Swartzlander, 2990 South Atlantic Avenue, Daytona 

Beach Shores, Florida 32118. 
 
18. THIRD PARTIES.  In no event shall any of the terms of this Agreement confer upon any 
third person, corporation, or entity other than the parties hereto any right or cause of action for 
damages claimed against any of the parties to this Agreement arising from the performance of the 
obligations and responsibilities of the parties herein or for any other reason. 
 
19. DISPUTE RESOLUTION.  Any disputes concerning non-performance, or other aspects 
of this agreement for which either party initiates litigation to enforce its rights hereunder, shall be 
subject to the provisions of Chapter 164, Florida Statutes, the “Florida Governmental Conflict 
Resolution Act.” 
 
20. SEVERABILITY.  If any provision of this Agreement is found to be unconstitutional, 
illegal, or otherwise unenforceable by judgment of a court of competent jurisdiction, such 
judgment shall not invalidate the remainder of this Agreement, unless such judgment renders the 
purpose or performance of this Agreement no longer practical for either party. 

 
 
 
 

This space intentionally left blank 
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PART II. SPECIFIC SERVICES 
 

21. LEVEL OF SERVICE.  COUNTY agrees to provide the personnel and equipment at the 
level of service specified in the The Delivery of Municipal Services to the City of Daytona Beach 
Shores Fiscal Years 2025-26, 2026-27 and 2027-28 which is hereby attached as the ten page 
Addendum to this Agreement and is incorporated in this Agreement by this reference.  Should the 
CITY desire the COUNTY provide services either different in kind, or at a service level different 
than that contemplated herein, the City Manager shall make written request therefor to the County 
Manager or his designee and such notice shall be sent in accordance with Article 17. Any mutually 
agreed-upon modification to the kind of service and/or level of service to be provided by the 
COUNTY shall be reduced to writing and approved by the appropriate officials of both parties.  
Any reduction in level of service desired by the CITY shall only be effective at the beginning of a 
new contract year unless both parties agree otherwise. Upon the written agreement of the 
COUNTY to provide a change to services which increases the level of service, the new level of 
service shall commence within sixty days following the date of execution of the written agreement 
by the COUNTY or the beginning of a new contract year whichever shall first occur.  The 
foregoing shall not be construed as requiring the COUNTY to agree to make a change to the kind 
of service and/or increase to the level of service to be provided by the COUNTY.  Upon a change 
in kind of service and/or increase in the level of service to be provided by the COUNTY 
compensation to the COUNTY shall be immediately adjusted to conform to the new service 
provided.   
 
22. COMPENSATION.  CITY shall pay the COUNTY in accordance with the compensation 
set forth in the Addendum. CITY shall pay the sum invoiced within thirty (30) days of receipt of 
the bill from COUNTY. 
 
23. ENTIRE AGREEMENT.  This Agreement reflects the full and complete understanding 
of the parties and may be modified or amended only by a document in writing executed by all the 
parties, with the same formalities as this Agreement. 

 
 

 
 
 
 

This space intentionally left blank  
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IN WITNESS WHEREOF, the parties to this County of Volusia Interlocal Agreement 
for Provision of Municipal Services to the City of Daytona Beach Shores have caused the same to 
be signed by their duly authorized representatives on the dates indicated below.   
 
 
 
ATTEST:      COUNTY OF VOLUSIA 
        
 
 
By:__________________________   By:___________________________ 
Name:  George Recktenwald    Name:  Jeffrey S. Brower 
Title:     County Manager    Title:    County Chair 
Dated:  ______________________   Dated:  _______________________ 
 
 
 
ATTEST:      CITY OF DAYTONA BEACH SHORES 
        
 
 
By:__________________________   By:___________________________ 
Name:  Cheri Schwab     Name:  Nancy Miller  
Title:    City Clerk     Title:    Mayor 
Dated:  ______________________   Dated:  _______________________ 
 
 
       By:___________________________ 
       Name:  Kurt Swartzlander 
       Title:    City Manager 
       Dated:  _______________________ 
 
 
Approved as to form  
and correctness: 
 
 
_____________________________                                                               
Becky Vose  
City Attorney 
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ADDENDUM 
 
 

COUNTY OF VOLUSIA, FLORIDA 
 
 
 
 

The Delivery of Municipal Services 
to the 

City of Daytona Beach Shores 
 
 
 

Fiscal Years 2025-26, 2026-27 and 2027-28 
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DEPARTMENT OF PUBLIC WORKS SERVICES 
CITY OF DAYTONA BEACH SHORES 
FY 2025-26, 2026-27 AND 2027-28 

 

Services Annual Cost 
Road and Bridge As Needed and As 

Determined by CITY 
Traffic Engineering As Needed and As 

Determined by CITY 
 
Public Works Services Overview 
The City of Daytona Beach Shores (CITY) contracts with the County of Volusia (COUNTY) to 
provide services from the Department of Public Works Divisions of Road & Bridge and Traffic 
Engineering. 
 
Compensation 
Compensation will account for actual services provided and will be charged in accordance with 
the following unless otherwise specified in the below description of services: 
 

a. Labor (First 40 hrs of work week): Work hours x current hourly wage rate x current 
overhead rate at the time of service. Labor will be charged to the nearest one-quarter 
hour. 
 

b. Overtime Labor (Hours over 40 for work week): Work hours x current hourly wage 
rate at time of service x 1.5 x current overtime overhead rate at the time of service. 
Overtime labor will be charged to the nearest one-quarter hour. 
 

c. Parts, Materials and Chemicals: All parts, materials and chemicals that are used will 
be billed at actual cost. 

 

d. Equipment: All equipment will be billed at the Public Works equipment rate at the 
time of service. 

  

After hours work shall be work that was performed during those hours other than regular time 
and shall include holidays.  Holidays are defined as those days officially designated as holidays by 
the Volusia County Council.  After hours work shall be compensated based on both work time 
and travel time.  There is a minimum two (2) hour after-hours call-out charge.  
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Billing 
The COUNTY shall send the CITY a monthly invoice with documentation. The CITY shall pay all 
charges made in accordance with this Agreement within 30 days of receipt of the invoice, 
regardless of whether one or multiple CITY departments/divisions received services under this 
agreement. 
 
 
 

Road and Bridge Division      
The COUNTY may perform general maintenance and repair work on an “as available” basis for 
CITY maintained roadway and drainage infrastructure. For all requested work, the COUNTY will 
provide the CITY with a written cost estimate. The CITY manager or designee must then provide 
the COUNTY written authorization prior to commencement of the work, with the COUNTY’s cost 
estimate as an attachment referenced in the authorization. 
 
All Road and Bridge services are subject to the availability of personnel and equipment at the sole 
discretion and determination of the COUNTY.  
 
 
 

Traffic Engineering Division 
 

A.  Maintenance and Operation of Traffic Control Devices 
 
The CITY is responsible for the maintenance and operation of the Traffic Control Devices 
identified in Exhibit “A”.  The COUNTY, at the request of the CITY, shall maintain and operate 
these traffic control devices to ensure uniform traffic control of the road network. The 
coordination of the CITY’S traffic control devices with the COUNTY will promote an integrated 
and balanced traffic network in Volusia County to the benefit of all residents. 
 
The COUNTY shall also maintain and operate auxiliary equipment such as overhead internally 
illuminated street name signs, fire preemption devices, transit priority devices, audible 
pedestrian signals, high intensity LED signs, and other devices associated with those identified in 
Exhibit “A” as requested by the CITY. The CITY will reimburse the COUNTY for all operational work 
performed on auxiliary equipment at the CITY’s request regardless of whether the signal is a City, 
County or State signal. 
 
The CITY and COUNTY may modify Exhibit “A” throughout the life of this Agreement to account 
for new or removed Traffic Control Devices by written notification between the CITY’S Public 
Works Director and the Volusia County Traffic Engineering Director.  
 
Service requests for the maintenance and operation of traffic control devices covered by this 
agreement shall be satisfied by the COUNTY when personnel and equipment are available. 
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1. Preventative (Routine) Maintenance 
Preventive (routine) maintenance is a program to inspect and perform a set of standard 
actions to reduce the chance of a traffic control device failure. This maintenance also 
includes the repair and/or replacement of components as necessary to ensure 
continued proper operation of the devices. 

 

a. Traffic Signal Preventive Maintenance 
The COUNTY shall perform a minimum of two (2) preventive maintenances per year 
on each Traffic Signal, Traffic Signal with Pedestrian Features, and Emergency Traffic 
Signal as identified in Exhibit “A”. The preventive maintenance will be done to current 
COUNTY standards, which are consistent with Florida DOT standards. The COUNTY’s 
current standard for mast arms is galvanized steel.  If the CITY requests painted mast 
arms, the CITY shall be responsible for maintaining the paint and will notify the 
COUNTY at least one week prior to performing preventative painting maintenance. 

 

b. Traffic Signal Rebuild 
Traffic Signal overheads should be rebuilt every 5 – 10 years due to the impact of the 
environment on the electronic components. The COUNTY will recommend a traffic 
signal rebuild when multiple failures requiring immediate repair occur in the same 
year. The COUNTY will submit a recommendation and a cost estimate to the CITY for 
the rebuild and the work will not be completed without the written approval of the 
CITY.  

 
c. Flasher Inspection and Timing (School Flashers, RRFBs, Warning Flashers, etc.) 

i. The COUNTY shall perform a minimum of one (1) flasher inspection per year, 
including the verification or new programming of each school flasher timing.  

ii. The COUNTY shall perform an initial (one-time) assessment and inventory of all 
school flashers, if none is available. This is a separate task from the annual 
inspection. 
 

d. Painted Mast Arm Structures 
Maintenance of the paint finish for mast arm structures that were painted at the 
direction of the CITY is not included as part of this agreement. Paint maintenance shall 
be the responsibility of the CITY and shall be performed in accordance with FDOT 
specifications. Any mast arm paint finish agreements executed between the CITY and 
FDOT will continue to govern painted mast arm structures in the event that Exhibit 
“A” is modified. 

 
2. Response (Emergency) Maintenance 

Response (emergency) maintenance is the immediate repair of a failed traffic control 
device to restore the device to normal operation. Response maintenance repairs can be 
either a Final Repair or a Temporary Repair as defined below: 
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 Final Repair – The traffic control device is returned to normal operation. 
 

Temporary Repair – The traffic control device is set into a mode of safe 
operation (such as on flash) until a final repair can be made. If the device is not 
able to be placed into a mode of safe operation, alternative traffic control 
methods (i.e. stop signs) will be implemented by the City. 

 
During business hours (7:00AM - 3:30 PM, Monday through Friday), the CITY shall contact 
Volusia County Traffic Engineering (386-736-5968) to request response maintenance 
repairs.  At all other times, the CITY shall contact the County Central Dispatch Center 
(Sheriff Operations Center) (386-736-5999). 
 
The CITY shall identify three (3) City employees and provide contact information for each 
to the COUNTY for the purpose of providing emergency follow up information. Any call 
for response maintenance repairs from either the CITY or from the County Central 
Dispatch Center (Sheriff’s Office Dispatch) will be responded to by the COUNTY and the 
services performed will be paid for by the CITY. 

The COUNTY shall establish the priority of each response maintenance call based on the 
number of calls, the resources available and the nature of each call. 

If response maintenance repairs are significant in nature (signal pole knock-down, traffic 
control device rebuild) the COUNTY will begin work on a Temporary Repair while 
contacting the CITY for authorization to complete the Final Repair. The Temporary Repair 
will be kept in place and maintained by the CITY until the COUNTY receives written 
authorization from the CITY for the Final Repair. Upon request, the COUNTY will provide 
the CITY with a cost estimate for the Final Repair.  It is the CITY’S responsibility to collect 
insurance or other compensation from the parties that damaged the city equipment. 

If COUNTY personnel cannot complete a response maintenance repair, COUNTY 
personnel will complete a Temporary Repair. The COUNTY will contact the CITY for 
written authorization to issue a Notice to Proceed to one of the COUNTY’S contractors to 
complete the repair.  Upon request, the COUNTY will provide the CITY a cost estimate 
from the Contractor. 
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3. Operational Maintenance – Traffic Signal Timing 
Traffic signal retiming may be required every few years due to changes in traffic flow. 
Controllers will be inventoried and brought up to COUNTY standards.  
 
Requests received by the COUNTY from the Public or the CITY regarding traffic signal 
malfunctioning, signals not operating correctly or signals needing retiming shall be 
handled as Response Maintenance to ensure all equipment and controller timings are 
functioning correctly. 
 
The CITY can request that the COUNTY complete a study to retime an intersection. Upon 
request, the COUNTY will provide the CITY with a cost estimate. If CITY approves the 
retiming effort, then the COUNTY will conduct the study and implement any necessary 
retiming. 

 
 

4. Design Modifications 
Design modifications are changes to the approved design and operation of an existing 
traffic control device/signal. Design modifications can include changes in signal locations, 
configuration or displays among other design aspects. 
 
The COUNTY will not begin work on any design modifications without an engineering 
study signed and sealed by a Professional Engineer licensed in the State of Florida.  The 
COUNTY can provide the CITY with a cost estimate to complete the modification upon 
request. 

 
The COUNTY can provide the CITY left-turn warrants and left-turn display (protected 
versus protected-permitted or Flashing Yellow Arrow conversion) studies upon request. 
If the study recommends a change, which is approved by the CITY, the COUNTY can then 
implement the modification. Cost estimates for the COUNTY to complete the above work 
can be provided to the CITY as requested. 

 
5. Maintenance of Traffic 

During preventive maintenance, the COUNTY or its contractor shall be responsible for 
maintaining safe traffic flow.  During response (emergency) maintenance when law 
enforcement personnel are necessary to maintain safe traffic flow or worker safety, the 
COUNTY or its contractor shall notify local police to arrange for law enforcement. 
 
In case of an Act of God emergency situation (e.g., hurricane, summer thunder or winter 
storm, tornado) that causes the loss of power to multiple traffic signals or major damage 
to traffic signals,  the CITY shall arrange for any necessary law enforcement or placement 
of temporary traffic control devices (e.g., stop signs) at all appropriate traffic signal 
locations. Where the CITY has made previous modifications for emergency service 
generator hook-ups, the COUNTY will coordinate with the CITY on the need to place said 
generators. It will be the CITY’S responsibility to ensure the emergency service 
generator(s) are fueled and operational. 
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6. Equipment and Stock 

The COUNTY will provide all equipment, parts and materials for work done for the CITY.  
The COUNTY shall maintain standard signal equipment in stock. The COUNTY may not 
stock auxiliary items such as emergency preemption devices, audible pedestrian signals 
and transit priority devices, but will order on an as-needed basis. 

 

7. Electrical and Communication Costs 
The CITY shall retain the responsibility to pay all related traffic control device power and 
communication costs.  The CITY shall be responsible for the installation of any necessary 
communication devices in any master cabinet and shall pay the monthly charges for such 
communications.  

 

8. Red Light Running Cameras and License Tag Readers 
Red Light Running Cameras and License Tag Readers are typically maintained and 
operated through a separate agreement between the CITY and a Vendor.  The COUNTY 
will not provide any services related to Red Light Running Cameras or License Tag Readers.  
If the CITY desires to install Red Light Running Cameras or License Tag Readers on Traffic 
Control Devices maintained by the COUNTY along state or county roads, the CITY agrees 
to (1) install and pay for any separate power service hook-ups, (2) reimburse the COUNTY 
for any power or lightning damage repairs if any device is installed within the controller 
cabinet to monitor the red indication output, and (3) the CITY will hold harmless the 
COUNTY for any power or lightning damage emanating from the COUNTY Traffic Control 
Device infrastructure and power service.  
 

9. Emergency Vehicle Preemption 
Emergency vehicle preemption devices on CITY (or COUNTY) emergency vehicles improve 
the safety of first responders and motorists on Volusia County’s roadways while also 
reducing response times to life-threatening emergencies. If the CITY elects to utilize 
emergency vehicle preemption, the following Standard Operating Procedure shall be 
implemented to ensure the technology is used effectively and efficiently: 
 
a. Use of only Opticom GPS vehicle kits 

Commitment to Opticom GPS ensures that an emergency vehicle that comes to a stop 
on approach to an intersection will not lock up the intersection in an extended 
preemption.  The CITY will upgrade any Opticom Infrared vehicle kits within 12 
months.  If the CITY requires more than 12 months to complete the upgrades, the CITY 
will notify the COUNTY and provided an estimated completion date.  
 

b. Use of Opticom GPS only when traveling in the emergency mode 
The CITY shall establish a directive that allows for the use of Opticom emergency 
vehicle preemption equipment only when responding or transporting in the 
emergency mode.  The CITY shall ensure Opticom GPS units will not be used when the 
vehicle’s emergency lighting is not activated.  
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to the City of Daytona Beach Shores 
 

c. Passive installation design 
Opticom GPS vehicle kits will be wired to only activate when the vehicle’s primary 
emergency lighting is activated. This design will prevent the potential for 
inappropriate use of the emergency vehicle preemption system. 
 

d. Information sharing with employees 
The CITY shall disseminate a directive to its employees explaining the functions and 
limitations of emergency vehicle preemption.  This document will specifically instruct 
employees not to presume that a green light will be guaranteed and clearly asserts 
that Opticom preemption devices will only be used in the emergency mode.  
 

e. Potential for Future Requirements from the Florida Department of Transportation 
The Florida Department of Transportation (DOT) required each local jurisdiction in 
Seminole, Orange and Osceola counties to activate the license key and enter into an 
annual maintenance agreement with Opticom, to assign a unique identity number for 
each vehicle, and to monitor the usage of emergency vehicles to minimize any 
potential misuse of Opticom.  If the Florida DOT requires this in Volusia County, the 
local jurisdictions will need to budget for the additional expense.  The license key is 
approximately $750 per intersection and there will be an ongoing annual 
maintenance agreement fee with Opticom.  
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. 
 
 

 
B.  Other Services 

Other traffic engineering services not identified in this agreement can be requested by the CITY 
in writing.  The services are subject to the availability of personnel and equipment at the sole 
discretion and determination of the COUNTY. These services include: 
 

1. Administrative Services 
Administrative Services involving new or replacement signal design or COUNTY staff 
appearance or attendance before CITY meetings per CITY Staff request. 
 

2. Traffic Counts and Studies 
Traffic Counts and Studies involving annual daily traffic counts on city roads and unique 
traffic studies responding to and resolving traffic related complaints from the public or 
elected officials.  Such studies could include, but not limited to:  Spot Speed, Multi-Way 
Stop, Signal Warrant, Vehicle Classification and Turning Movement Count. 
 

3. Other Services 
Other services include, but are not limited to, additional on-call personnel, traffic control 
for special events (parades, festivals), house moving, etc. 
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Natural and Manmade Disaster Emergency Response Services 
Department of Public Works 
 
The COUNTY can provide Emergency Response Services for state and federally declared disasters 
as requested by the CITY for the above listed services.  The emergency response services are 
subject to the availability of personnel and equipment at the sole discretion and determination 
of the COUNTY.  Emergency services provided by the COUNTY will be billed to the CITY in 
accordance with this Agreement. 
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EXHIBIT A 
CITY OF DAYTONA BEACH SHORES - TRAFFIC CONTROL DEVICES 

As of 4/15/2025 
 
 

WITHIN COASTAL ZONE     YES   NO 
 
 

Asset # Location TS IMTS ICB PFB FDS SAWD 
BOS TWB UPS OPT Mast 

Arm Painted Ownership 

072E S ATLANTIC AV @ EMILIA AV    RRFB        CITY 

072N S ATLANTIC AV @ EMILIA AV    RRFB        CITY 
 
 
 
TS – Traffic Signal 
IMTS – Traffic Signal Interconnected & Monitored 
ICB – Intersection Control Beacon 
PFB – Pedestrian Flashing Beacon (SZ) – School Zones & (RRFB) – Rectangular Rapid Flashing Beacon  
FDS – Emergency Fire Dept Signal 
SAWD/BOS – Speed Activated Warning Display or Blank Out Sign 
TWB – Traffic Warning Beacon   LE LED – Leading Edge LED 
UPS – Uninterruptible Power Supply/Battery Backup 
OPT – Opticom (F) – Fire    (B) – Bus Priority 
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CITY COMMISSION AGENDA MEMORANDUM 
AUGUST 5, 2025 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Gwyn Herstein, City Planner 
PREPARED BY: Gwyn Herstein, City Planner 
SUBJECT: Ordinance 2025-08: Voluntary Annexation, 2920 S. Peninsula Drive 
  
SYNOPSIS: 
  
Andrew E. Melville, Jr. and Bonnie Jean Melville, property owners of the unincorporated Volusia 
County single-family residential property located at 2920 S. Peninsula Drive (Exhibit 1), have 
petitioned the City of Daytona Beach Shores for voluntary annexation into the City's corporate limits 
(Exhibit 2) pursuant to Section 171.044, Florida Statutes. The owners purchased the property in early 
2025. If adopted, Ordinance 2025-08 will annex the subject property and adjacent right-of-way (to its 
opposite edge) into the City limits of Daytona Beach Shores (Exhibit 3). 
  
FISCAL IMPACT STATEMENT: 
  
No fiscal year 2024-25 impact. 
  
BACKGROUND: 
  
The subject property is approximately 0.283 acres with dimensions 91.42' x 135'. The property 
contains a one-story single-family residential structure of 2,566 sq ft and a total building area of 3,800 
sq ft. (Exhibit 4). Pursuant to Section 171.062, Florida Statutes, the owners have also submitted 
applications to amend the future land use and zoning classifications of the property in question to 
those of the City. The future land use amendment and rezoning ordinances will be adopted 
subsequent to the formal annexation of the subject property.  
 
Exhibit 5, attached, provides a general description of the subject property, while Exhibit 6 
demonstrates compliance with the voluntary annexation requirements prescribed in Section 171.044, 
Florida Statutes. 
 
PUBLIC NOTICE: Evidence of due public notice (Exhibit 7) has been submitted to the office of the 
City Clerk. 
 
CITY COMMISSION: The City Commission approved Ordinance 2025-08 at first reading on July 1, 
2025. 
  
LEGAL REVIEW: 
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RECOMMENDATION: 
  
Staff recommends approval of Ordinance 2025-08 as presented. 
  
SUGGESTED MOTION: 
  
A City Commissioner may motion as follows: 
"I move to approve Ordinance 2025-08 as presented."  
    
ATTACHMENT: 1. Ord 2025-08-Voluntary Annexation 

2. Annexation Staff Report Exhibits 1 through 7, Ord 2025-08 
3. Business Impact Estimate Form associated with Ord 2025-08 
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ORDINANCE NO. 2025-08

AN ORDINANCE OF THE CITY OF DAYTONA BEACH SHORES, 
VOLUSIA COUNTY, FLORIDA, RELATING TO VOLUNTARY 
ANNEXATION OF REAL PROPERTY LOCATED AT 2920 S. 
PENINSULA DRIVE (TAX PARCEL IDENTIFICATION NUMBER 
5327 09 00 0160) TOGETHER WITH ASSOCIATED RIGHTS-OF-
WAY IN ACCORDANCE WITH SECTION 171.044, FLORIDA 
STATUTES; PROVIDING FOR LEGISLATIVE AND 
ADMINISTRATIVE FINDINGS; REDEFINING THE 
BOUNDARIES OF THE CITY; PROVIDING FOR LEGAL EFFECT 
AND IMPLEMENTING ADMINISTRATIVE ACTIONS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY, PROVIDING FOR NON-CODIFICATION AND 
SETTING AN EFFECTIVE DATE.

WHEREAS, Andrew E. Melville, Jr. and Bonnie Jean Melville, property owners, 
applied for annexation of property into the City of Daytona Beach Shores and are hereby 
determined to be the fee simple title owners of the real property described below; and

WHEREAS, the said applicants petitioned the City of Daytona Beach Shores, 
pursuant to Section 171.044, Florida Statutes, for annexation of said property into the 
municipal limits of the City of Daytona Beach Shores; and

WHEREAS, the subject property is currently addressed 2920 S. Peninsula Drive; 
and

WHEREAS, the subject property currently has a Tax Parcel Identification 
Number 5327 09 00 0160; and

WHEREAS, the City of Daytona Beach Shores has determined that all of the 
property which is proposed to be annexed into the City of Daytona Beach Shores is within 
an unincorporated area of Volusia County, is reasonably compact and contiguous to the 
corporate areas of the City of Daytona Beach Shores, Florida and it is further determined 
that the annexation of said property will not result in the creation of any enclave (and, 
indeed, logically fills in the City Limits of the City and is consistent with sound principles 
and practices relating to the delineating of jurisdictional boundaries thereby furthering 
sound management in terms of the provision of public facilities and services as well as 
sound land use planning), and it is further determined that the property otherwise fully 
complies with the requirements of State law and has, further, determined that associated 
rights-of-way should be annexed hereby; and

WHEREAS, the City Commission of the City of Daytona Beach Shores, Florida 
has taken all actions in accordance with the requirements and procedures mandated by 
State law; and
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WHEREAS, the City Commission of the City of Daytona Beach Shores, Florida 
hereby determines that it is to the advantage of the City of Daytona Beach Shores and in 
the best interests of the citizens of the City of Daytona Beach Shores to annex the 
aforedescribed property; and

WHEREAS, the provisions of Section 166.031(3), Florida Statutes, provide that 
[a] municipality may, by ordinance and without referendum, redefine its boundaries to 
include only those lands previously annexed and shall file said redefinition with the 
Department of State pursuant to the provisions of subsection (2); and

WHEREAS, the provisions of Section 171.091, Florida Statutes, provide as 
follows:

Recording.—Any change in the municipal boundaries through annexation 
or contraction shall revise the charter boundary article and shall be filed as 
a revision of the charter with the Department of State within 30 days. A 
copy of such revision must be submitted to the Office of Economic and 
Demographic Research along with a statement specifying the population 
census effect and the affected land area.

; and

WHEREAS, the map attached hereto as Exhibit “A” shows, describes, and 
depicts the property and named associated rights-of-way which are hereby annexed into 
the City of Daytona Beach Shores said Exhibit being incorporated into the substantive 
provisions of this Ordinance as if fully set forth herein verbatim.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF 
THE CITY OF DAYTONA BEACH SHORES, FLORIDA, as follows:

SECTION ONE: LEGISLATIVE AND ADMINISTRATIVE 
FINDINGS/ANNEXATION OF PROPERTIES.

(a). The City Commission of the City of Daytona Beach Shores hereby finds that the 
recitations set forth are true and correct and that the requirements of Section 171.044, 
Florida Statutes, as well as all other requirements of controlling law, have been complied 
with in every respect.

(b). Under the authority of Section 166.031 (3), Florida Statutes, relating to city charter 
amendments, “[a] municipality may amend its charter pursuant to this section 
notwithstanding any charter provisions to the contrary.  . . . A municipality may, by 
ordinance and without referendum, redefine its boundaries to include only those lands 
previously annexed and shall file said redefinition with the Department of State  . . .” This 
Ordinance shall amend the boundaries of the City to include the property annexed in this 
Ordinance.
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SECTION TWO: ANNEXATION INTO THE CITY. The real property depicted 
and described by metes and bounds in Exhibit “A” appended hereto, which Exhibit is made 
part hereof and which property is owned by the petitioning property owners, and further 
described as set forth below, together with the associated rights-of-way as described below, 
is hereby annexed into the City Limits of the City of Daytona Beach Shores, said property 
being described as follows:

LOT 16 RIVER POINT SUBDIVISION, AS RECORDED IN MAP BOOK 34 PAGES 
113, OF THE PUBLIC RECORDS OF VOLUSIA COUNTY, FLORIDA. LOCATED IN 
SECTION 27, TOWNSHIP 15 SOUTH, RANGE 33 EAST. VOLUSIA COUNTY 
FLORIDA BEING DESCRIBED AS FOLLOWS:

BEGIN AT THE SOUTHEAST CORNER OF SAID LOT 16, THENCE RUN 
S62°38'00"W, ALONG THE SOUTHERLY LINE SAID LOT 16, A DISTANCE OF 
135.00 FEET TO THE WESTERLY LINE OF SAID LOT 16; THENCE N27°22'00"W 
ALONG SAID WESTERLY LINE, 91.42 FEET TO THE NORTHERLY LINE OF SAID 
LOT 16; THENCE N62°38'00"E, ALONG SAID NORTHERLY LINE, 135.00 FEET TO 
THE EASTERLY LINE OF SAID LOT 16; THENCE S27°22'00"E ALONG SAID 
EASTERLY LINE, 91.42 FEET TO THE POINT OF BEGINNING.

CONTAINING 12342 SQ. FEET, OR 0.283 ACRES MORE OR LESS.

TOGETHER WITH A PORTION OF SOUTH PENINSULA DRIVE AS DESCRIBED 
IN OFFICIAL RECORDS BOOK 1823, PAGE 366, OF THE PUBLIC RECORDS OF 
VOLUSIA COUNTY, FLORIDA, BEING IN SECTION 27, TOWNSHIP 15 SOUTH, 
RANGE 33 EAST, VOLUSIA COUNTY, FLORIDA, BEING DESCRIBED AS 
FOLLOWS:

BEGIN AT THE SOUTHEAST CORNER OF SAID LOT 16, THENCE RUN 
N27°22'00"W ALONG THE EASTERLY LINE OF SAID LOT 16, BEING ALSO THE 
WESTERLY RIGHT OF WAY LINE OF SAID SOUTH PENINSULA DRIVE, 91.42 
FEET TO THE NORTHERLY LINE OF SAID LOT 16; THENCE N62°38'00"E, ALONG 
THE EASTERLY EXTENSION OF THE NORTHERLY LINE SAID LOT 16, A 
DISTANCE OF 80.00 FEET TO THE EASTERLY RIGHT OF WAY LINE OF SAID 
SOUTH PENINSULA DRIVE; THENCE S27°22'00"E ALONG SAID EASTERLY 
RIGHT OF WAY LINE, 91.42 FEET TO THE EASTERLY EXTENSION OF THE 
SOUTHERLY LINE SAID LOT 16; THENCE S62°38'00"W, ALONG THE EASTERLY 
EXTENSION OF SAID SOUTHERLY LINE, 80.00 FEET TO THE POINT OF 
BEGINNING.

CONTAINING 7314 SQ. FEET, 0.168 ACRES MORE OR LESS.
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SECTION THREE: CHANGE IN CITY BOUNDARIES/LEGAL EFFECT OF 
ANNEXATION. 

The boundary lines of the City Limits of the City of Daytona Beach Shores are hereby 
redefined and, upon the effective date of this Ordinance shall also encompass the annexed 
property as described herein and depicted in Exhibit “A”. Upon this Ordinance becoming 
effective, the property owner of the annexed property shall be entitled to all the rights and 
privileges and immunities as are from time-to-time granted to property owners of the City 
as further provided in Chapter 171, Florida Statutes, and shall further be subject to the 
responsibilities of ownership as may from time-to-time be determined by the governing 
authority of the City and the provisions of said Chapter 171, Florida Statutes.

SECTION FOUR: ADMINISTRATIVE IMPLEMENTING ACTIONS.

(a). Within seven (7) days of the adoption of this Ordinance, the City Clerk shall file a 
copy of said Ordinance with the Clerk of the Court (Land Records/Recording), with the 
Chief Administrative Officer of Volusia County (the County Manager), with the Florida 
Department of State, and with such other agencies and entities as may be required by law 
or otherwise desirable.
(b). The City Manager, or designees within City management staff, shall ensure that the 
property annexed by this Ordinance is incorporated into the City of Daytona Beach Shores 
Comprehensive Plan and the Official Zoning Map of the City of Daytona Beach Shores in 
an expeditious manner and, in accordance with, and pursuant to, the provisions of Under 
the authority of Section 166.031(3), Florida Statutes, the City Manager, or designees, shall 
amend the boundaries of the City to include the property annexed in this Ordinance and all 
previously annexed properties in all maps and geographical data relating to the City Limits 
said properties to include, but not be limited to, annexed rights-of-way and natural features.

SECTION FIVE: CONFLICTS. Any and all ordinances and parts of ordinances in 
conflict with this Ordinance are hereby repealed.

SECTION SIX: SEVERABILITY. If any section, subsection, sentence, clause, or 
phrase of this Ordinance, or the particular application thereof shall be held invalid by any 
court, administrative agency, or other body with appropriate jurisdiction, the remaining 
section, subsection, sentences, clauses, or phrases under application shall not be affected 
thereby.

SECTION SEVEN: NON-CODIFICATION. This Ordinance shall not be codified in 
the City Code of the City of Daytona Beach Shores, or the Land Development Code of the 
City of Daytona Beach Shores, or the City of Daytona Beach Shores Comprehensive Plan 
provided, however, that the actions taken herein shall be depicted on the pertinent maps of 
the City of Daytona Beach Shores by the City Manager, or designee.

SECTION EIGHT: EFFECTIVE DATE. This Ordinance shall take effect immediately 
upon its passage and adoption.
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CITY OF DAYTONA BEACH SHORES, FLORIDA

By: ______________________________________
NANCY MILLER, MAYOR

ATTEST:

By: ________________________________________
KURT SWARTZLANDER, CITY MANAGER

________________________________________
CHERI SCHWAB, CITY CLERK

APPROVED AS TO FORM:

By: ________________________________________
 GRETCHEN R.H. “BECKY” VOSE , CITY ATTORNEY

Passed on first reading this ______ day of ________, 2025.

Adopted on second reading this _______ day of _______, 2025.
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EXHIBIT A

(1)  Location Map of Annexing Property (2920 S. Peninsula Drive)

        Source: Volusia County Property Appraiser Website, 2025

(2) Metes and Bounds Description/Sketch (Attached)

River Point Dr.

S. Peninsula Dr.

2920 S. PENINSULA 
DRIVE
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EXHIBIT 1: Location Map of Annexing Property (2920 S. Peninsula Dr.) 
 

 
     Source: Volusia County Property Appraiser Website, 2025 

  

S. Peninsula Dr.

River Point Dr.

2920 S. PENINSULA 
DRIVE
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EXHIBIT 2.A: Annexation Application  
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EXHIBIT 2.B: Property Appraiser Website Owner Information 
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EXHIBIT 3: Metes and Bounds Sketch of Description, Page 1 of 3  
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EXHIBIT 3: Metes and Bounds Sketch of Description, Page 2 of 3  
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EXHIBIT 3: Metes and Bounds Sketch of Description, Page 3 of 3  
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EXHIBIT 4.A: Aerial View of Annexing Property (2920 S. Peninsula Dr.) 
 

 
 Source: Eagleview CONNECTExplorer, 2023 

 
 

EXHIBIT 4.B: Street View of Annexing Property (2920 S. Peninsula Dr.) 
 

 
Source: Daytona Beach Shores, 2025 

 

S. Peninsula Dr.

River Point Dr.

2920 S. PENINSULA 
DRIVE
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EXHIBIT 5: Pre-Annexation Form 
 
 
Name of Property Owners: Andrew E. Melville, Jr. and Bonnie Jean Melville 
 
Property Address & Tax Parcel ID: 2920 S. Peninsula Drive & 5327 09 00 0160 
 
Lot Size: 91.42’ x 135’ = 12,342 sq ft (0.283 acres) 
 
According to Volusia County property records, does this property appear to meet Section 
171.044 of Florida Statutes? Yes      No ☐    
 
How is property contiguous? East      West ☐     North      South ☐   
   
Property Appraiser Just/Market Value: $510,137 (2025 Working Value)       
 
Homesteaded Property: Yes ☐    No              
 
Special Flood Hazard Area: Yes ☐     No  
 
Improved Lot:         Unimproved Lot (Vacant): ☐ 
 
Existing Use: Single Family Residential     
 
Conforming Land Use:      Non-Conforming Land Use: ☐ Explain:  
  
Existing County Zoning: R-9 Urban Single-Family Residential District 
 
Existing County Land Use: Urban Low Intensity 
 
Condition of Property: Poor ☐     Average ☐     Good  
 
Water Supplier: Port Orange       Daytona Beach ☐   
 
Sanitary (include provider): Sewer   (Port Orange)     Septic Tank ☐  
 
If septic tank on site, is sewer available? Yes ☐     No ☐      N/A  
 
Metes and Bounds Survey conducted? Yes      No ☐ 
 
Property Subject to Code Enforcement Action? Yes ☐     No  
 
Prepared by: Gwyn Herstein, City Planner         Date: June 19, 2025 
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EXHIBIT 6: Voluntary Annexation Criteria pursuant to Section 171.044, Florida Statutes 
 

 
 
 
 
 
 
 
 
 

Section Annexation Criteria Criteria 
Met 

Comments 

171.044(1)  Property must be contiguous to the  
City. 

Yes Per Sec. 171.031(11), subject property is contiguous to the City to the  
North and East. 

171.044(1) Property must be reasonably compact. Yes Per Sec. 171.031(12), subject property is reasonably compact and will  
not create new enclaves, pockets or finger areas in serpentine patterns. In 
addition, the annexation will aid in reducing the larger county enclave in  
the vicinity. 

171.044(2) Petition bears the signatures of all owners of 
property. 

Yes  Yes. 

171.044(2)  Meet publication requirements. Yes Evidence filed with the Office of the City Clerk. 
171.044(3) Ordinance shall be filed per statute. Pending Ordinance filing will occur per statutory deadline subsequent to the 

Ordinance’s adoption. 
171.044(3) Ordinance shall include a map and legal 

description by metes and bounds. 
Yes See Ordinance 2025-08 

171.044(4) Annexation method shall be supplemental to 
any other procedure provided by general law. 

N/A  

171.044(5) Annexation shall not create enclaves. Yes  Per Sec. 171.031(13), subject property does not create an enclave.   
 

171.044(6) Provision of notice to Volusia County  
Council members per statute. 

Yes  Notice provided via certified mail per statutory requirement. 
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EXHIBIT 7: Proof of Public Notice Requirements having been met pursuant to Section 171.044(2), Florida Statutes 
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Note to Staff: This form should be completed and included in the agenda 
packet for the item under which the proposed ordinance is to be 
considered and must be posted on the City’s website by the time notice 
of the proposed ordinance is published.

Business Impact Estimate Form
This Business Impact Estimate Form is provided to document compliance with and 

exemption from the requirements of Sec. 166.041(4), Fla. Stat. If one or more boxes are 
checked below under “Applicable Exemptions”, this indicates that the City of Daytona 
Beach Shores has determined that Sec. 166.041(4), Fla. Stat., does not apply to the 
proposed ordinance and that a business impact estimate is not required by law.  If no 
exemption is identified, a business impact estimate required by Sec. 166.041(4), Fla. Stat. 
will be provided in the “Business Impact Estimate” section below.  In addition, even if one 
or more exemptions are identified, the City of Daytona Beach Shores may nevertheless 
choose to provide information concerning the proposed ordinance in the “Business Impact 
Estimate” section below.  This Business Impact Estimate Form may be revised following 
its initial posting.

Proposed ordinance’s title/reference:

ORDINANCE 2025-08

AN ORDINANCE OF THE CITY OF DAYTONA BEACH SHORES, VOLUSIA COUNTY, FLORIDA, 
RELATING TO VOLUNTARY ANNEXATION OF REAL PROPERTY LOCATED AT 2920 S. PENINSULA 
DRIVE (TAX PARCEL IDENTIFICATION NUMBER 5327 09 00 0160) TOGETHER WITH ASSOCIATED 
RIGHTS-OF-WAY IN ACCORDANCE WITH SECTION 171.044, FLORIDA STATUTES; PROVIDING 
FOR LEGISLATIVE AND ADMINISTRATIVE FINDINGS; REDEFINING THE BOUNDARIES OF THE 
CITY; PROVIDING FOR LEGAL EFFECT AND IMPLEMENTING ADMINISTRATIVE ACTIONS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY, PROVIDING FOR NON-
CODIFICATION AND SETTING AN EFFECTIVE DATE.

Applicable Exemptions:

☐ The proposed ordinance is required for compliance with Federal or State law or 
regulation;
☐ The proposed ordinance relates to the issuance or refinancing of debt;
☐ The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget;
☐ The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant, or other 
financial assistance accepted by the municipal government;

☐ The proposed ordinance is an emergency ordinance;
☐ The ordinance relates to procurement; or
☐ The proposed ordinance is enacted to implement the following:

☐ Part II of Chapter 163, Florida Statutes, relating to growth policy, county and 
municipal planning, and land development regulation, including zoning, 
development orders, development agreements, and development permits;
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☐ Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts;

☐ Section 553.73, Florida Statutes, relating to the Florida Building Code; or
☐ Section 633.202, Florida Statutes, relating to the Florida Fire Prevention 

Code.

Business Impact Estimate:

The City of Daytona Beach Shores hereby publishes the following information:

1. A summary of the proposed ordinance (must include a statement of the 
public purpose, such as serving the public health, safety, morals and 
welfare):

Proposed Ordinance 2025-08 allows the property owners of a 12,342 sq ft parcel of 
land, on which a 2,566 sq ft single-family home was constructed in 1978, to 
voluntarily annex the property into the Daytona Beach Shores city limits. Adjacent 
and nearby Daytona Beach Shores property owners will benefit from the uniform 
application of prevailing codes and ordinances, as this annexation, if approved, 
will reduce the size of an existing enclave. 

2. An estimate of the direct economic impact of the proposed ordinance on 
private, for-profit businesses in the municipality, including the following, if 
any:

(a) An estimate of direct compliance costs that businesses may 
reasonably incur if the ordinance is enacted:

N/A

(b) Identification of any new charge or fee on businesses subject to the 
proposed ordinance, or for which businesses will be financially 
responsible: 

N/A

(c) An estimate of the municipality’s regulatory costs, including an 
estimate of revenues from any new charges or fees that will be 
imposed on businesses to cover such costs:

N/A

3. A good faith estimate of the number of businesses likely to be impacted by 
the ordinance:
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This ordinance will not directly impact any businesses. This ordinance seeks to 
allow a 12,342 sq ft parcel of land, with a single-family home constructed thereon, 
which is currently within the boundaries of Unincorporated Volusia County, to be 
annexed into the city limits of Daytona Beach Shores. 

4. Additional information the governing body determines may be useful (if any): 

None.

Note: The City’s provision of information in the Business Impact Estimate section above, notwithstanding 
an applicable exemption, shall not constitute a waiver of the exemption or an admission that a business 
impact estimate is required by law for the proposed ordinance.  The City’s failure to check one or more 
exemptions below shall not constitute a waiver of the omitted exemption or an admission that the omitted 
exemption does not apply to the proposed ordinance under Sec. 166.041(4), Fla. Stat., Sec. 166.0411, Fla. 
Stat., or any other relevant provision of law.

Page 79 of 124



 
 

1 | P a g e  
 

CITY COMMISSION AGENDA MEMORANDUM 
AUGUST 5, 2025 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Nancy Maddox, Recreation Director 
PREPARED BY: Nancy Maddox, Recreation Director 
SUBJECT: Economic Development Lease Subsidy Grant Application - Mythos Brew 
  
SYNOPSIS: 
  
The applicant, Mythos Brew, submitted a grant application to the Economic Development Committee 
requesting a new business lease subsidy grant.  The restaurant hours will be Monday – Sunday, 7 
AM – 8 PM and 7 AM – 9 PM during peak season.  It is located at 2514 S. Atlantic Avenue, Units E & 
F, Daytona Beach Shores and the applicant has executed a five (5) year lease.  Ms. Trikich has 
invested approximately $100,000 in renovations to the rented space to provide residents and visitors 
with artisanal coffees and teas, gelato, and homemade pastries.  The restaurant will employ two 
FTEs and two-three part-time employees.   
The Economic Development Committee met on July 25, 2025, with the owner of Mythos Brew and is 
recommending the approval of the lease subsidy grant.  The committee recommends that the grant 
money disbursement calculation be 25% in the first year, 15% in the second year, and 10% in the 
third year.    
Attached are the grant application, business plan, executed lease, grant money disbursement 
calculation, and proposed grant agreement between the City and the applicant. 
  
FISCAL IMPACT STATEMENT: 
  
No fiscal impact as this was included in the budget. 
  
BACKGROUND: 
  
In July 2019, the Daytona Beach Shores City Commission approved Ordinance 2019-06, which 
relates to Economic Development within City limits.  The ordinance, among other things, created an 
Economic Development Lease Subsidy Program, which provides grants to subsidize leases for new 
businesses over a three (3) year period.   
The lease subsidy is up to 30%, 20%, and 10% of the lease rent for the first, second, and third years, 
respectively, providing the total amount disabused by the City and does not exceed $20,000. 
  
LEGAL REVIEW: 
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RECOMMENDATION: 
  
The economic development committee recommends that the grant money disbursement calculation 
be 25% in the first year, 15% in the second year, and 10% in the third year.    
  
SUGGESTED MOTION: 
  
1. "I move to approve the grant application and agreement as presented." 
or 
2. "I move to deny the grant application and agreement on the basis of......."   
    
ATTACHMENT: 1. Mythos application lease and business plan 

2. Lease repayment - Mythos Brew 
3. Lease Subsidy Grant Agreement Mythos Brew 
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Mythos Brew
Rent Discount % Total Pd by Grantee Pd by City Paid Acct. #

1 8/1/2025 3,496.00 25% 874.00 874.00
2 9/1/2025 3,496.00 25% 874.00 1,748.00
3 10/1/2025 3,496.00 25% 874.00 2,622.00
4 11/1/2025 3,496.00 25% 874.00 3,496.00
5 12/1/2025 3,601.00 25% 900.25 4,396.25
6 1/1/2026 3,601.00 25% 900.25 5,296.50
7 2/1/2026 3,601.00 25% 900.25 6,196.75
8 3/1/2026 3,601.00 25% 900.25 7,097.00
9 4/1/2026 3,601.00 25% 900.25 7,997.25

10 5/1/2026 3,601.00 25% 900.25 8,897.50
11 6/1/2026 3,601.00 25% 900.25 9,797.75
12 7/1/2026 3,601.00 25% 900.25 10,698.00
13 8/1/2026 3,601.00 15% 540.15 11,238.15
14 9/1/2026 3,601.00 15% 540.15 11,778.30
15 10/1/2026 3,601.00 15% 540.15 12,318.45
16 11/1/2026 3,601.00 15% 540.15 12,858.60
17 12/1/2026 3,709.00 15% 556.35 13,414.95
18 1/1/2027 3,709.00 15% 556.35 13,971.30
19 2/1/2027 3,709.00 15% 556.35 14,527.65
20 3/1/2027 3,709.00 15% 556.35 15,084.00
21 4/1/2027 3,709.00 15% 556.35 15,640.35
22 5/1/2027 3,709.00 15% 556.35 16,196.70
23 6/1/2027 3,709.00 15% 556.35 16,753.05
24 7/1/2027 3,709.00 15% 556.35 17,309.40
25 8/1/2027 3,709.00 10% 370.90 17,680.30
26 9/1/2027 3,709.00 10% 370.90 18,051.20
27 10/1/2027 3,709.00 10% 370.90 18,422.10
28 11/1/2027 3,709.00 10% 370.90 18,793.00
29 12/1/2027 3,820.00 10% 382.00 19,175.00
30 1/1/2028 3,820.00 10% 382.00 19,557.00
31 2/1/2028 3,820.00 10% 382.00 19,939.00
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CITY OF DAYTONA BEACH SHORES COMMERCIAL LEASE SUBSIDY 
GRANT AGREEMENT WITH MYTHOS BREW 

 
THIS COMMERCIAL LEASE SUBSIDY GRANT AGREEMENT (hereinafter, the 

“Agreement”) is made and entered into this ___ day of__________, 2025, by and 

between the City of Daytona Beach Shores, Florida, a Florida municipality, whose mailing 

address is 2990 South Atlantic Avenue, Daytona Beach Shores, Florida 32118, 

hereinafter referred to as the “CITY”, and Mythos Brew., a  Florida Limited Liability 

Company, hereinafter referred to as “GRANTEE”. 

WITNESSETH: 

WHEREAS, the City Council of the CITY has enacted Ordinance 2019-06 to 

further its policy objectives of facilitating the establishment of new businesses and the 

expansion of existing businesses within a targeted geographical area of the CITY, which 

area consists of underutilized, vacant or abandoned commercial properties; and  

WHEREAS, Ordinance 2019-06 authorizes a program of economic incentives 

designed to attract new businesses, which are presently underrepresented in the CITY, 

and to locate such businesses in the targeted area of the CITY for the purpose of 

providing residents and visitors a wider array of goods, services, entertainment and dining 

options, additional employment opportunities and, at the same time, expand the tax base 

of the CITY and eradicate vacant, abandoned and underutilized properties; and      

WHEREAS, the economic incentives afforded by the ordinance include, but are 

not limited to, matching grants to new or existing owners of commercial properties and/or 

new or existing tenants of commercial businesses in the CITY, subject to specific dollar 
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limits and meeting certain other criteria established by the CITY, which grants may be 

used for interior buildouts, building façade improvements, structural alterations and/or 

beautification; and    

WHEREAS,  an alternative economic incentive in the form of a lease subsidy is 

also available under the ordinance, subject to specific dollar limits and meeting certain 

other criteria established by the CITY, to new or existing commercial lease tenants; and  

 WHEREAS, City Council of the CITY has determined that the investment of public 

funds in the economic incentive program generally, and in this Agreement in particular, 

are in the public interest and provide for and accomplish a public purpose; and 

WHEREAS, the City Council of the CITY has found and determined that the 

provisions of this Agreement are consistent with applicable law and implement the 

provisions of controlling legal authority. 

NOW, THEREFORE, in consideration of the terms, provisions and covenants 

contained herein, the parties hereto do mutually agree as follows: 

SECTION 1. RECITALS. The foregoing recitals are true and correct, form a 

material part of this Agreement upon which the parties have relied and are hereby 

adopted and incorporated by reference herein.  

SECTION 2. PURPOSE AND TERM. Subject to the terms and conditions hereinafter 

set forth, the CITY shall provide a Lease Subsidy Grant to the GRANTEE and the 

GRANTEE shall, in consideration for the receipt of said grant, continuously operate:    Go Juice Daytona Beach Shores 
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Name of Business: Mythos Brew  
 
Located at: 2514 S. Atlantic Ave. Unit E & F, Daytona Beach Shores 
 
  
for the term of the of this, being 3 years from the date first stated above.   
    

SECTION 3. TERMS AND CONDITIONS FOR PAYMENT OF LEASE SUBSIDY 
 

(A). The CITY shall pay the Lease Subsidy Grant to the GRANTEE under the 

terms and conditions of this Agreement as follow: 

 1. The GRANTEE business must be current in the payment of all taxes, 

fees, special assessments and charges for services owed to the CITY, the City Of Port 

Orange, the City of South Daytona, Volusia County, the State of Florida and the US 

government at the time of application by the GRANTEE for the Lease Subsidy Grant and 

continuing throughout the term of this Agreement; and  

 2. The GRANTEE must not be in default of its obligations to any 

creditor such as would threaten to, or in fact, cause the discontinuance of the business 

before the end of this Agreement; and 

 3. The GRANTEE must not be subject to any pending or threatened 

mortgage or lien foreclosure or bankruptcy proceedings at the time of application by the 

GRANTEE for the Lease Subsidy Grant and continuing throughout the term of this 

Agreement; and   

 4. The GRANTEE must not be in violation of any code or ordinance of 

the CITY or of any State or Federal law or regulation governing the operation of the 

business at the time of application by the GRANTEE for the Lease Subsidy Grant and 
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continuing throughout the term of this Agreement; and  

 5. The GRANTEE must not engage in any prohibited or nonconforming 

uses under the code, ordinances or regulations of the CITY or of any law or regulations of 

the State of Florida and the Federal Government at the time of application by the 

GRANTEE for the Lease Subsidy Grant and continuing throughout the term of this 

Agreement; and 

 6. The GRANTEE must not engage in any business other than the 

business for which this Lease Subsidy Grant has been approved by the CITY at the time 

of application by the GRANTEE for the Lease Subsidy Grant and continuing throughout 

the term of this Agreement, without the prior written approval of the CITY, including any 

conditions placed on the Grant by the CITY upon approval; and  

 7.  The GRANTEE shall be required to submit such documentation as 

may be reasonably required by the CITY to verify compliance by the GRANTEE with the 

terms and conditions of this Agreement prior to payment by the CITY of any Lease 

Subsidy Grant payment.  

 8. The GRANTEE shall immediately notify the City Manager if the lease 

is terminated or if Grantee has received notice of a default from the Landlord. 

 9. The GRANTEE shall immediately notify the City Manager if the 

GRANTEE cannot faithfully execute the terms of this agreement or any term or condition 

of the subject grant approval imposed by the City Council. 

(B).  The GRANTEEE shall be in default of this agreement under any of the 

following conditions: 
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 1. The GRANTEE fails to operate the business pursuant to the grant 

application and business plan provided to the City Council for the consideration of this 

grant agreement; or 

 2. The GRANTEE fails to operate the business pursuant to any term or 

condition imposed by the City Council in the approval of this grant agreement; or 

 3. The GRANTEEE is in violation of any term or condition in this Agreement. 

(C)  If the GRANTEE is in violation of any of the terms and conditions of this 

Agreement, the CITY shall declare a default and future Lease Subsidy Grant payments 

suspended pending the cancelation provisions of Section 7 for failure to timely cure the 

default, if any.    

SECTION 4. PAYMENT OF LEASE SUBSIDY GRANT BY CITY TO GRANTEE. 

(A). Provided the GRANTEE is in compliance with all terms and conditions of 

this Agreement, the CITY shall pay to the GRANTEE a monthly Lease Subsidy Grant for 

not more than 3 years and not exceeding a total of $20,000.00 based on the following 

formula:  

 1. For the first year of the Lease Subsidy Grant: Monthly rent times 25%. Total year 

one disbursement shall not exceed $10,698. 

 2. For the second year of the Lease Subsidy Grant: Monthly rent times 15%. Total 

year two disbursement shall not exceed $6611.40. 

 3. For the third year of the Lease Subsidy Grant Monthly rent times 10%. Total year 

three disbursement shall not exceed $2629.60. 
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SECTION 5. DISCLAIMER OF THIRD PARTY BENEFICIARIES. This 

Agreement is solely for the benefit of the formal parties hereto, and no right or case of 

action shall accrue upon or by reason hereon, to or for the benefit of any third party not a 

formal party hereto. 

SECTION 6. ASSIGNMENT. This Agreement shall be binding on the parties 

hereto and their representatives and successors. Neither party shall assign this 

Agreement or the rights and obligations hereof to any other party. 

SECTION 7. DEFAULT. 

(A). In the event of default by the GRANTEE or the CITY, the aggrieved party 

shall be entitled to any and all legal remedies available under Florida law. 

(B). The aggrieved party shall give the defaulting party written notice of any 

defaults hereunder and shall allow the defaulting party thirty (30) days from the date of 

receipt to cure such defaults.  Upon the failure to timely cure the default, the aggrieved 

party may cancel the Agreement by notice as provided below.   

SECTION 8. NOTICES. Any notice required or allowed hereunder shall be in 

writing and either (1) personally served upon a party, with an affidavit of service from the 

server or (2) sent by a commercial delivery service, restricted delivery, or (3) by US mail, 

certified delivery, with return receipt requested, to the designated address set forth below 

for that party or such other address as a party may specify by a prior written notice 

delivered in accordance herewith. If a party cannot be served in the manner prescribed 

Page 120 of 124



 

7 | P a g e  
 

above after two attempts, delivery may be accomplished by publication, one time, in a 

newspaper of general circulation.  

SECTION 9. THE GRANTEE’S MANDATORY COMPLIANCE WITH CHAPTER 
119, FLORIDA STATUTES, AND PUBLIC RECORDS REQUESTS. 
 

In order to comply with Section 119.0701, Florida Statutes, public records laws, the 

GRANTEE must: 

(A). Keep and maintain public records that ordinarily and necessarily would be 

required by the CITY in order to perform the service. 

(B). Provide the public with access to public records on the same terms and 

conditions that the CITY would provide the records and at a cost that does not exceed the 

cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law. 

(C). Ensure that public records that are exempt or confidential and exempt from 

public records disclosure requirements are not disclosed except as authorized by law. 

(D). Meet all requirements for retaining public records and transfer, at no cost, to 

the CITY all public records in possession of the GRANTEE upon termination of the 

contract and destroy any duplicate public records that are exempt or confidential and 

exempt from public records disclosure requirements. All records stored electronically 

must be provided to the CITY in a format that is compatible with the information 

technology systems of the CITY. 

(E). If the GRANTEE does not comply with a public records request, the CITY 

shall enforce the contract provisions in accordance with this Agreement. 

(F). Failure by the GRANTEE to grant such public access and comply with 
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public records requests shall be grounds for immediate unilateral cancellation of this 

Agreement by the CITY. The GRANTEE shall promptly provide the CITY with a copy of 

any request to inspect or copy public records in possession of the GRANTEE and shall 

promptly provide the CITY with a copy of the GRANTEE’s response to each such request. 

(G). IF THE GRANTEE HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
GRANTEE’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 
CHERI SCHWAB, CITY CLERK, (386) 763-5353, 
CSCHWAB@CITYOFDBS.ORG, 2990 SOUTH ATLANTIC AVENUE, 
DAYTONA BEACH SHORES, FLORIDA 32118. 

 
SECTION 10. SEVERABILITY. If any part of this Agreement is found 

invalid or unenforceable by any court, such invalidity or unenforceability shall not affect 

the other parts of the Agreement if the rights and obligations of the parties contained 

therein are not materially prejudiced and if the intentions of the parties can continue to be 

affected.  To that end, the terms of this Agreement is declared severable. 

SECTION 11. TIME OF THE ESSENCE.   Time is hereby declared 

essence to the lawful performance of the duties and obligations contained in this 

Agreement. 

SECTION 12. APPLICABLE LAW/VENUE. This Agreement and the 

provisions contained herein shall be construed, controlled, and interpreted according to 

the laws of the State of Florida. Venue for any legal proceeding related to this Agreement 

shall be in the Seventh Judicial Circuit Court in and for Volusia County, Florida. 

SECTION 13. ATTORNEYS FEES. In the event it becomes necessary 

Page 122 of 124



 

9 | P a g e  
 

to institute legal action to enforce any of the terms of this Agreement, the prevailing party 

shall be entitled to recover all out-of-pocket expenses and costs and all reasonable 

attorneys fees, paralegal fees and associated fees and costs from the date of filing until 

the termination of litigation whether incurred at trial, on appeal, or otherwise. 

  

 SECTION 14. NONDISCRIMINATION.      The GRANTEE agrees that it 

will not discriminate against any business invitee, employee or applicant for employment 

because of race, color, religion, sex, age, national origin or disability. The GRANTEE, 

moreover, shall comply with all the requirements of the Americans with Disability Act, the 

regulations of the Federal government issued thereunder, and any and all requirements 

of State law related thereto.  

SECTION 15. INTERPRETATION.  The CITY and the GRANTEE 

agree that all words, terms and conditions contained herein are to be read in concert, 

each with the other, and that a provision contained under one heading may be considered 

to be equally applicable under another in the interpretation of this Agreement.  

 SECTION 16. MODIFICATION. This Agreement may not be amended, 

changed, or modified, and material provisions hereunder may not be waived, except by a 

written document, of equal dignity herewith, approved by the City Council of the CITY and 

the GRANTEE and executed by all parties to this Agreement. 

 

 SECTION 17. ENTIRE AGREEMENT: EFFECT IN PRIOR AGREEMENT. 

This instrument constitutes the entire agreement between the parties and supersedes all 
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previous discussions, understandings, and agreements between parties relating to the 

subject matter of this Agreement.  Amendments to and waivers of the provisions herein 

shall be made by the parties in writing by formal amendment. 

IN WITNESS WHEREOF, the parties hereto have hereunder executed this 

Agreement in the date and year first above written. 

ATTEST:   CITY OF DAYTONA BEACH SHORES 
 
 
___________________________   __________________________ 
Cheri Schwab, City Clerk   Nancy J. Miller, Mayor 
     
 
 
___________________________ 
Kurt Swartzlander, City Manager 
 
Approved as to form: 
 
 
_________________________________________________ 
CITY ATTORNEY 
 

 
 
ATTEST:      Mythos Brew    

  
   
 
__________________________________          
        
        
 
:  
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