
City of Daytona Beach Shores
“Life is Better Here”

“A Premier, Friendly Place to Be”

AGENDA
CITY COUNCIL MEETING

JUNE 14, 2022
6:00 PM, Shores Community Center, 3000 Bellemead Drive

Daytona Beach Shores, FL 32118
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Upon being recognized, a member of the public shall proceed to the podium and give his or her name and 
address and may, thereafter, speak for a maximum of three minutes on any matter relevant to a specific 
agenda item.  During “Audience Comments,” a member of the public may speak on any matter relevant to 
City business which is not on the agenda, for a maximum of three minutes in accordance with Section 2-
1.1(d) and 2-2 of the City Code.  In accordance with Section 2-2, during periods set aside for public 
discussion any person desiring to speak shall secure a form located at the agenda table, complete the form 
and present it to the City Clerk so the speaker can be recognized by the presiding officer.  The use of 
profanity, obscene language, threats or any violent or abusive conduct by any person shall constitute a 
violation of this section.  It shall be the duty of the Director of Public Safety, upon the order of the presiding 
officer at any such meeting, to forcibly, if necessary, evict any person violating the provisions of this section 
from the Council Meeting Hall.  Any such violation shall subject the offender, upon conviction thereof, to a 
fine and/or imprisonment as prescribed by Section 1-8.

  

1. CALL TO ORDER BY MAYOR
  

2. ROLL CALL BY CITY CLERK
  

3. PRAYER
  

4. PLEDGE OF ALLEGIANCE
  

5. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES:
  

6. APPROVAL OF MINUTES
  

A. City Council Minutes May 24, 2022
  

7. CONSENT AGENDA:
  

A. Sixth Amendment to Fire Suppression Contract with Volusia County
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B. Opioid Distributors Settlement: Contingent Fee Application
  

8. REPORTS OF THE CITY ATTORNEY:
  

A. City Attorney Report June 14, 2022
  

9. REPORTS OF THE CITY MANAGER:
  

A. City Manager Report June 14, 2022
  

10. OLD BUSINESS:
  

11. NEW BUSINESS:
  

A. Resolution 2022-03 Investment Policy Update
  

B. Consideration of Request for Reduction of Code Enforcement Lien for Case Number 
PCDEF2017-71 by SS 2500, LLC (Property Owner of 2500 and 2504 S. Atlantic 
Avenue)

  

C. Consideration of Request for Reduction of Code Enforcement Lien for Case Number 
CDEF2019-38 by SS 2500, LLC (Property Owner of 2500 and 2504 S. Atlantic 
Avenue)

  

12. COUNCIL COMMENTS:
  

13. AUDIENCE REMARKS/PUBLIC COMMENTS:
  

14. ITEMS RECOMMENDED FOR THE NEXT AGENDA:
  

15. ADJOURNMENT:

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COUNCIL WILL NEED A RECORD OF 
THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN EXPENSE 
FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND EVIDENCE OF THE 
PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED. 

NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN ACCOMMODATION IN ORDER TO 
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN 
ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY OF DAYTONA BEACH SHORES, 2990 S. ATLANTIC 
AVENUE, DAYTONA BEACH SHORES, FLORIDA 32118, TELEPHONE NUMBER 386-7635364, 
CSCHWAB@CITYOFDBS.ORG, AS FAR IN ADVANCE AS POSSIBLE, BUT PREFERABLY WITHIN 2 WORKING DAYS 
OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE. IF YOU ARE HEARING OR VOICE 
IMPAIRED, CONTACT THE RELAY OPERATOR AT 711 or 1 8009558771.
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 UPON REQUEST BY A QUALIFIED INDIVIDUAL WITH A DISABILITY, THIS DOCUMENT WILL BE MADE AVAILABLE 
IN AN ALTERNATE FORMAT. IF YOU NEED TO REQUEST THIS DOCUMENT IN AN ALTERNATE FORMAT, PLEASE 
CONTACT THE CITY CLERK WHOSE CONTACT INFORMATION IS PROVIDED ABOVE. 

.
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MINUTES
CITY COUNCIL MEETING

May 24, 2022
3000 Bellemead Drive, Daytona Beach Shores, FL 32118

City Council 5/24/2022 1 | P a g e

  

1. CALL TO ORDER BY MAYOR
   

 

 Present: Councilmember Michael Politis, Mayor Nancy Miller, Vice Mayor Mel Lindauer, 
Councilmember Richard Bryan, Councilmember Richard Frizalone
Staff: City Manager Michael T. Booker, City Clerk Cheri Schwab, City Attorney Becky Vose, 
Community Services Director Stewart Cruz, Finance Director Kurt Swartzlander, Economic 
Development and Public Affairs Director Nancy Maddox, and Public Safety Director Stephan 
Dembinsky.

  

2. ROLL CALL BY CITY CLERK
   

  
  

3. PRAYER
   

  
  

4. PLEDGE OF ALLEGIANCE
   

  
  

5. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES:
   

  
  

6. APPROVAL OF MINUTES
   

  
  

A. City Council Minutes May 10, 2022
   

 

 COUNCILMEMBER RICHARD BRYAN moved, seconded by VICE MAYOR MEL 
LINDAUER to Approve the City Council Minutes of May 10, 2022.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Councilmember Richard Bryan, Councilmember Richard Frizalone, 
Vice Mayor Mel Lindauer, Councilmember Michael Politis

  

7. CONSENT AGENDA:
   

  
  

A. April Public Safety Monthly Report
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B. Approval for Opioid Settlement with Walgreens
   

  
  

C. Building Division Monthly Report - April 2022
   

  
  

D. Community Services Department Monthly Report - April 2022
   

  
  

E. Finance Report - April 2022
   

 

 COUNCILMEMBER MICHAEL POLITIS moved, seconded by COUNCILMEMBER 
RICHARD FRIZALONE to Approve the consent agenda.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Councilmember Richard Bryan, Councilmember Richard Frizalone, 
Vice Mayor Mel Lindauer, Councilmember Michael Politis

  

8. REPORTS OF THE CITY ATTORNEY:
   

  
  

A. City Attorney Report
   

  Attorney Becky Vose reviewed her report for the council. There was no additional discussion.
  

9. REPORTS OF THE CITY MANAGER:
   

 

 A short presentation of drone footage over the Treasure Island property was shown to the 
audience. The building is completely down and the waste haulers have started moving the 
debris off the property. City Manager Michael Booker thanked the council for working together 
with him for the past few years. This was his last council meeting before retirement. 

  

10. OLD BUSINESS:
   

  
  

11. NEW BUSINESS:
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A. Resolution 2022-01: Resolution to Join the American Flood Coalition
   

 

 Attorney Vose read the resolution by title. Community Services Director Stewart Cruz stated 
that staff recommended approval. Kate Wester, a representative from the flood coalition, 
explained their purpose was to provide resources and tools to get the word out to residents 
regarding flooding. There is no cost to join and they are a non-profit organization. 
COUNCILMEMBER RICHARD BRYAN moved, seconded by VICE MAYOR MEL 
LINDAUER to Adopt Resolution 2022-01 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Councilmember Richard Bryan, Councilmember Richard Frizalone, 
Vice Mayor Mel Lindauer, Councilmember Michael Politis

  

B. Resolution 2022-02 Banking Signatory Update 
   

 

 Attorney Vose read the resolution by title. Assistant Finance Director Lory Irwin explained this 
was required to change the signatory names for the various financial accounts. Staff 
recommended approval. 
COUNCILMEMBER MICHAEL POLITIS moved, seconded by COUNCILMEMBER 
RICHARD BRYAN to Adopt Resolution 2022-02 Banking Signatory Update .
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Councilmember Richard Bryan, Councilmember Richard Frizalone, 
Vice Mayor Mel Lindauer, Councilmember Michael Politis

  

C. Item for consideration: Investment Management Opportunities
   

 

 Assistant Finance Director Lory Irwin informed the council that staff had followed up on 
investing in treasury bonds. The city could utilize Vanguard at no cost, but they offer no 
investment management advice. Seacoast Bank would charge 25 basis points plus a $6,000 
annual fee to fully manage the funds. JP Morgan Chase Bank would charge 5 basis points 
and be fully managed. The city's current investment policy would only allow $15 million of the 
reserve funds to be invested. The councilmembers held a brief discussion regarding the cost 
of the basis points to ensure investment management advice.  The council also requested an 
updated investment policy be brought to the next meeting for approval. 

COUNCILMEMBER RICHARD BRYAN moved, seconded by VICE MAYOR MEL 
LINDAUER to approve investing $15 million in treasury bonds with JP Morgan Chase 
Bank.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Councilmember Richard Bryan, Councilmember Richard Frizalone, 
Vice Mayor Mel Lindauer, Councilmember Michael Politis

  

D. Economic Development Lease Subsidy Grant Application - Carmine's Pizza, Inc.
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 Economic Development Director Nancy Maddox stated that the Economic Development 
Committee had given their approval for the grant application. The total cost for the three 
years would be $7,344.00. The business had been open for approximately 4 weeks. 
COUNCILMEMBER RICHARD FRIZALONE moved, seconded by COUNCILMEMBER 
MICHAEL POLITIS to Approve the Economic Development Lease Subsidy Grant for 
Carmine's Pizza, Inc.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Councilmember Richard Bryan, Councilmember Richard Frizalone, 
Vice Mayor Mel Lindauer, Councilmember Michael Politis

  

E. Purchase and Sales Agreement for Chase Bank Property
   

 

 Finance Director Kurt Swartzlander spoke about the purchase of land from Chase Bank. 
Chase Bank will give board approval once they receive the signed contract from the city. Per 
the City Charter, an Ordinance to purchase the land will need to be adopted. The cost of the 
land is $175,000 and it will be used to expand the Community Services building. Staff 
recommended approval of the purchase. 
COUNCILMEMBER MICHAEL POLITIS moved, seconded by COUNCILMEMBER 
RICHARD FRIZALONE to authorize the Mayor to execute the Purchase and Sales 
Agreement for Chase Bank Property.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Councilmember Richard Bryan, Councilmember Richard Frizalone, 
Vice Mayor Mel Lindauer, Councilmember Michael Politis

  

F. Appointment of Voting Delegate for FLC Annual Conference
   

 

 The Annual Conference is in Hollywood, FL this year. A voting delegate from each city 
attending is required. CMBR Bryan nominated Vice-Mayor Lindauer to be the voting 
delegate.  

  

12. COUNCIL COMMENTS:
   

 

 CMBR Bryan informed the council that the smoking bill had not been sent to the Governor for 
his signature yet. Vice-Mayor Lindauer complimented Director Nancy Maddox and her staff 
on the Armed Forces Celebration. Mayor Miller reminded everyone of the upcoming events 
for the next two weeks. CMBR Frizalone acknowledged both City Manager Michael Booker 
and Public Safety Director Stephan Dembinsky who will be receiving awards later this week 
from the Volusia League of Cities. CMBR Politis complimented the Public Safety Department 
and their recent awards celebration that he attended.  

  

13. AUDIENCE REMARKS/PUBLIC COMMENTS:
   

  There were no audience comments during the meeting.
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14. ITEMS RECOMMENDED FOR THE NEXT AGENDA:
   

  Revised investment policy resolution
  

15. ADJOURNMENT:
   

  The meeting ended at 6:52 p.m.

MAYOR
NANCY MILLER

CITY MANAGER
MICHAEL T. BOOKER

ATTEST:

CITY CLERK, CHERI SCHWAB
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OPIOID FEE PANEL

06/07/2022
Via E-Mail

John Cary,
Daytona Beach Shores city, FL

RE: Daytona Beach Shores city, FL’s  Opioid Distributors Settlement
Contingent  Fee Agreement and List  of Attorneys  Representing
Daytona Beach Shores city, FL

Dear John Cary,

You  have  been  identified  as  the  representative  for  Daytona  Beach  Shores  city,  FL  in
connection with the  Settlement  Agreement  between and among the  Settling  States,  Participating
Subdivisions and Settling Distributors (as those terms are defined therein) (the “Opioid Distributors
Settlement Agreement”).  We are writing to confirm that:

1) the  contingency fee  agreement  attached to  this  letter  as  Exhibit  A is  a  true  and
correct copy of the engagement agreement between Daytona Beach Shores city, FL
and the attorneys who represented you in the case or cases subject to the Opioid
Distributors Settlement Agreement and no other representation agreements exist; and

2) the list of counsel on Exhibit B to this letter is the complete and accurate list of all
attorneys who represented Daytona Beach Shores city, FL in connection with the
cases  settled  by  and  under  the  Opioid  Distributors  Settlement  Agreement  (the
“Representation”).  

Please notify the Fee Panel,1 at ContingentFeeFund@opioidfeepaneldocuments.com within 15 days
ONLY if either or both of these statements is incorrect.  If we do not hear from you, we will accept
your silence as confirmation that Exhibit A is a true and correct copy of the complete representation
agreement between Daytona Beach Shores city, FL and its counsel in connection with the case or
cases settled by the Opioid Distributors Settlement Agreement, and that Exhibit B is a complete
and accurate list of all counsel involved in the Representation for purposes of payment from the
Contingency Fee Fund pursuant to the Opioid Distributors Settlement Agreement.   

Sincerely,

The Fee Panel   

1 The Fee Panel was established in accordance with the Order of the Court in In re National Prescription Opiate 
Litigation, Case No. 17-MD-2804 (MDL No. 2804), August 12, 2021 Order (Dkt. 3828).

11450582.2
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EXHIBIT B

Daytona Beach Shores city, FL

Contact Counsel:
Romano Law Group
Eric Romano
eric@romanolawgroup.com

Other Firms with a Fee Interest:
Douglas R. Beam, P.A.
Doug Beam
doug@dougbeam.com

Michael Kahn, P.A.
Michael Kahn
michael@michaelkahnpa.com

Schochor, Federico and Staton, P.A.
Brent Ceryes
bceryes@sfspa.com

Spangenberg Shibley & Liber
Peter Weinberger
pweinberger@spanglaw.com

James G. Vickaryous, P.A.
Jim Vickaryous
jim@vickaryous.com

11450582.2
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Article II, Section 8, Constitution of the State of Florida: “Ethics in 
government.—A public office is a public trust. The people shall 
have the right to secure and sustain that trust against abuse.”

“Life is better here.”

City Council Agenda Memorandum  
June 14, 2022 Agenda

To: Honorable Mayor and Members of the City Council
Copies To: Kurt D. Swartzlander, City Manager

Cheri Schwab, City Clerk
From: John Cary, City Attorney
Date June 7, 2022
Subject: City Attorney Report

The following is intended as my written report to the City Council for matters arising 
subsequent to its last meeting of May 24, 2022. Please advise if you have any questions, 
comments or concerns relative to these matters.

(1) Special Events Ordinance

Held discussion with staff and provided legal analysis and advice regarding a 
potential special events ordinance in accordance with a law passed during the 2022 
legislative session. Discussed with Volusia County Sheriff’s Office. 

(2) Fire Truck Ladder Warranty

Held a conference with the fire truck insurance adjuster and a member of the 
Department of Public Safety staff.

(3) Purchasing Policies Ordinance

Reviewed and provided comments and recommendations regarding a proposed 
ordinance relating to the city’s purchasing policies.

(4) Opioid Lawsuit
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Reviewed documents and corresponded with class action counsel for the opioid 
lawsuit.

(5) American Flood Coalition

Reviewed a resolution to authorize the city to join the American Flood Coalition.

(6) Condominium and Cooperative Bill Analysis

Reviewed a new law and provided a legal analysis of a new law regarding mandatory 
inspections of condominium and cooperative buildings.

Respectfully, submitted,

/s/ John Cary, City Attorney
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MEMORANDUM

DATE: June 8, 2022

TO: City Council: Mayor Nancy Miller; Vice Mayor Mel Lindauer, 
Council Member Rick Frizalone; Council Member Richard Bryan, 
and Council Member Michael Politis

FROM: Kurt D. Swartzlander, City Manager

SUBJECT: City Manager’s Report – June 14, 2022

City Transition Team Update: 
During my first week as City Manager, I received the official retirement notice from Director of 
Public Safety Stephan Dembinsky of his planned retirement, effective October 4, 2022.

I also had the opportunity to announce the promotion of Captain Fowler to become the next 
Director of Public Safety for the City of Daytona Beach Shores.

Lory Irwin also assumed her new role as Finance Director on June 4th.

Thank you to the City Council for supporting a very strong succession plan in the midst of the 
retirements of so many long-serving key employees of the city.

Shores Alert Emergency Notification System:  Allows residents to stay connected 
during emergencies and learn about important community news and events by signing up for the 
new ShoresAlert notification system. This system enables us to provide important information 
during times of severe weather, unexpected road closures, missing persons, evacuations, and boil 
water notices in Daytona Beach Shores.

Sign up through our website at www.CityofDBS.org. Participants can change their subscription 
preferences at any time, and all information provided will be kept strictly confidential in 
compliance with Florida Law.

CITY OF DAYTONA BEACH SHORES
“Life Is Better Here” 

 Office of the City Manager
Phone (386) 763-5373  Fax (386) 763-5360
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New City APP:  The city had developed a new Daytona Beach Shores mobile app to give a 
quick and easy connection to city information, news and resources. Residents can reserve tennis 
courts, find classes, activities and events, and review meeting agendas. Users can sign up for the 
new ShoresAlert notification system and report issues such as code enforcement violations and 
maintenance problems at parks and streets.

The app is named “Daytona Beach Shores” and is available for free in the Google Play and 
Apple App stores.

Treasure Island Update:  The property owner completed work ahead of the deadline 
stipulated in the agreement.  Looking ahead, the agreement states that Acres has another 30 days 
beyond the demolition deadline to restore the site to a level, grassy site suitable for development 
and equipped with a fence or guardrail along the seawall.  They have already begun hauling 
away debris. Acres will then have 30 more days to get it restored.  The City anticipates they will 
meet that deadline.  

HB 1435 Code and Traffic Enforcement Bill:   Signed by the Governor on 
May 26, 2022.  The law authorizes the designation of special event zones; provides 
requirements & enhanced penalties for certain infractions; authorizes impound of the motor 
vehicle of the person who commits certain infractions or violation; limits impoundment term; 
requires motor vehicle to be released upon payment of impound costs & fees; authorizes sheriff 
to grant temporary authority to law enforcement officer; provides for recovery of costs & fees 
associated with designating & enforcing special event zones; revises types of sound making 
devices or instruments subject to prohibition against operating or amplifying sound from motor 
vehicle; and prohibits operation or amplification in areas adjoining private residences.  Our 
Public Safety Department has created protocols for the City to use when necessary related to this 
type of event.

Peck Park Dedication Scheduled for June 24 at 11:00 a.m. : The park is located 
at 3167 S. Atlantic Avenue and features over 100 parking spaces, restrooms, 
showers, bike racks, grills, playground equipment, fitness stations and an ADA 
accessible dune walkover.  

Discussion Item:
Budget Workshop for FY2022-2023
Staff would like to hold a budget workshop on July 26th at 5:00pm.
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CITY COUNCIL AGENDA MEMORANDUM
JUNE 14, 2022 AGENDA
 
TO: Honorable Mayor and Members of the City Council
FROM: Lory Irwin, Finance Director
PREPARED BY: Lory Irwin, Finance Director
SUBJECT: Resolution 2022-03 Investment Policy Update
 
SYNOPSIS:
 
At the last council meeting, with Council consensus, it was recommended to update the current 
investment policy to increase investments of obligations of the United States from 50% to 100%.
 
FISCAL IMPACT STATEMENT:
 
The financial impact to the City would be the ability to invest up to 100% of reserve funds with JP 
Morgan Securities in Treasury securities earning between 1.24%-2.72% for 3 month bills to 2 year 
notes.
 
BACKGROUND:
 
The city has been earning between .01% to .15% on cash reserves with Bank of America and 
SeaCoast Bank. In the current economic environment, treasury securities would allow the city to 
increase its investment income while abiding by sound investment practices.  The current investment 
policy allows a maximum investment of up to 50% in direct obligations of the United States 
government; staff recommendation and council consensus is to update the policy to allow for a 
maximum investment of up to 100% in direct obligations.

 
LEGAL REVIEW:
 
Council discretion 
 
RECOMMENDATION:
 
Staff recommends the approval of Resolution 2022-03, updating the investment policy to include a 
maximum investment in U.S. obligations to 100% of cash reserves.
 
SUGGESTED MOTION:
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Motion to approve Resolution 2022-03.
  
ATTACHMENT: 1. 2022-02 update investment policy
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RESOLUTION 2022-03 

 

A RESOLUTION UPDATING THE CITY OF DAYTONA BEACH SHORES, FLORIDA 

INVESTMENT POLICY FOR MUNICIPAL FUNDS; PROVIDING FOR A SAVINGS 

PROVISION; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY 

AND PROVIDING FOR AN EFFECTIVE DATE 

 

 WHEREAS, City Ordinance 96-12 governs the investment of municipal funds; and this 

resolution is intended to provide the detailed investment policy; and  

 

 WHEREAS, it is necessary to update Resolution 2008-02 to guidelines for investments 

and portfolio composition limits; 

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF CITY OF 

DAYTONA BEACH SHORES, FLORIDA THAT: 

 

Section 1: Investment Policy 

 

I. Scope 

 

This investment policy applies to all funds held by or for the benefit of the City of 

Daytona Beach Shores, Daytona Beach Shores, Florida, USA 32118, hereinafter referred to as 

"city".  

 

II. Investment objectives 

 

The following investment objectives will be applied in the management of city funds: 

 

  (1) The primary objective of the city's investment activities is the protection of city 

funds. These investments shall be planned so as not to slow the normal 

distribution of the subject funds. The investment strategy will provide sufficient 

liquidity to meet the city's operating, payroll, capital, and statutory disbursement 

requirements. 

 

  (2) In investing city funds, the city will strive to maximize the return on the portfolio 

while assuming minimal investment risk. 

 

  (3) The city will seek to control risks and diversify investments regarding specific 

security types, maturities, and financial institutions.  
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III. Performance measurement and reporting 

 

The city shall monitor the performance of the portfolio on at least a monthly basis as a 

function of the bank account reconciliation process. A portfolio report, indicating a breakdown 

of the portfolio and its performance during that period will be reported to the City Manager. 

Performance shall include current interest and dividend rates, and any net increase (decrease) in 

the fair value of investments. The report shall also include securities in the portfolio by class or 

type, book value, income earned, and market value as of the report date. Such reports shall be 

available to the public. 

 

IV. Prudence and ethical standards 

 

The investment manager, or persons performing the investment function, acting as a 

"prudent person" in accordance with these written policies and procedures, and exercising due 

diligence, shall not be responsible for an individual security's credit risk or market price changes. 

The "prudent person" standard is herewith understood to mean the following: Investments shall 

be made with judgment and care, under circumstances then prevailing, which persons of 

prudence, discretion and intelligence exercise in the management of their own affairs, not for 

speculation, but for investment, considering the probable safety of their capital as well as 

probable income to be derived from the investment.  

 

V. Authorized investments 

 

As established by this investment policy, the investment manager or appropriate 

management staff shall purchase or sell investment securities at prevailing market rates. 

Authorized instruments are as follows: 

 

  (1) The Florida Local Government Surplus Funds Trust Fund (SBA) or any 

intergovernmental investment pool authorized pursuant to the Florida Interlocal 

Cooperation Act of 1969. 

 

  (2) Bonds, notes, or other obligations of the United States guaranteed by the United 

States or for which the credit of the United States is pledged for the payment of 

principal and interest or dividends. 

 

  (3) Interest-bearing savings accounts and/or time deposits in state-certified qualified 

public depositories. 

 

   (4) Securities and Exchange Commission registered money market funds with the 

highest credit quality rating from a nationally recognized rating agency. 

 

(5) Federal agencies and instrumentalities which are non-full faith and credit 

agencies. 
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(6) Collateralized Mortgage Obligations (CMO’s) supported by mortgages 

guaranteed by the following: Federal National Mortgage Association (FNMA), 

Government National Mortgage Association (GNMA), and Federal Home Loan 

Mortgage Corporation (FHLMC).  

 

(7) Commercial paper rated at the time of purchase, "Prime-1" by Moody's Investors 

Service and "A-1" by Standard & Poor's Corporation. 

 

(8) The Florida Municipal Investment Trust. 

 

   

VI. Maturity and liquidity requirements 

 

To the extent possible, an attempt will be made to match investment maturities with 

known cash needs and anticipated cash flow requirements. Investments of the agency funds shall 

have maturities consistent with the statutory distribution requirements.  

 

VII. Portfolio composition 

 

The following are the guidelines for investments and limits on security issues, issuers, 

and maturities. However, due to liquidity requirements, the city shall have the option to invest in 

the instruments itemized below without regard to percentage limits from time to time based on 

market conditions and cash flow requirements. 

 

  (1) The Florida State Board of Administration (SBA) Local Government Investment 

Pool  (LGIP):  

 

A maximum of one hundred (100) percent of the portfolio may be invested in the 

SBA. 

 

  (2) Bonds, notes, or other obligations of the United States guaranteed by the United 

Sates or for which the credit of the United States is pledged for the payment of 

principal and interest or dividends:  

 

A maximum of one hundred (100) percent of the portfolio may be invested in 

direct obligations of the United States government. 

 

  (3) Interest-bearing savings accounts and certificates of deposit in state-certified 

qualified public depositories:  

 

A maximum of one hundred (100) percent of the portfolio may be invested in the 

combination of interest-bearing savings accounts and certificates of deposit in 

state-certified qualified public depositories:  
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  (4) Securities and Exchange Commission registered money market funds with the 

highest credit quality rating from a nationally recognized rating agency:  

 

A maximum of twenty (20) percent of the portfolio may be invested in SEC 

registered money market funds. 

 

  (5) Federal agencies and instrumentalities which are non-full faith and credit 

agencies:  

 

A maximum of thirty (30) percent of the portfolio may be invested in federal 

agencies and instrumentalities. 

 

  (6) Collateralized Mortgage Obligations (CMO’s) supported by mortgages 

guaranteed by the following: Federal National Mortgage Association (FNMA), 

Government National Mortgage Association (GNMA), and Federal Home Loan 

Mortgage Corporation (FHLMC).  

 

A maximum of twenty (20) percent of the portfolio may be invested in CMO 

instruments.  

 

  (7) Commercial paper rated at the time of purchase, "Prime-1" by Moody's Investors 

Service and "A-1" by Standard & Poor's Corporation.  

 

A maximum of ten (10) percent of the portfolio may be directly invested in prime 

commercial paper.   

 

(8) The Florida Municipal Investment Trust (FMIT) 

 

A maximum of one hundred (100) percent of the portfolio may be invested in the 

FMIT. 

 

VIII. Risk and diversification 

 

Assets held shall be diversified to control the risk of loss resulting from over-

concentration of assets in a specific maturity, issuer, instrument, dealer, or bank through which 

these instruments are bought and sold. Diversification strategies within the established guidelines 

shall be reviewed and revised periodically as necessary.  

 

IX. Authorized investment institutions and dealers 

 

The city shall only purchase securities from financial institutions which are qualified as 

public depositories by the Treasurer of the State of Florida, and from regional securities dealers 

as designated by the Federal Reserve Bank of New York.  
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X. Master repurchase agreements 

 

All approved institutions and dealers transacting repurchase agreements to execute and 

perform as stated in the master repurchase agreement. All repurchase agreement transactions 

shall adhere to the requirements of the master repurchase agreement.  

 

XI. Bid requirement 

 

Securities may be purchased utilizing the comparison to current market price method. 

The city shall select securities based on the best rate at the time of purchase, based on 

information from correspondent institutions. When feasible and appropriate, the city will 

competitively bid securities in question and analyze and select one (1) or more optimal types of 

investment, in consideration of the cash-flow needs of the city and market conditions.  

 

XII. Third-party custodial agreements 

 

The city will execute a third-party custodial safekeeping agreement with a commercial 

bank's trust department which is separately chartered by the United States government or the 

State of Florida. All securities purchased and/or collateral obtained by the city shall be properly 

designated as an asset of the city and held in safekeeping by the trust department and no 

withdrawal of such securities shall be made from safekeeping except by an authorized city staff 

member.  

 

The third-party custodial safekeeping agreement shall include letters of authority from 

the city, details as to the responsibilities of each party, notification of security purchases, sales, 

delivery, repurchase agreements, wire transfers, safekeeping transactions and costs, procedures 

in case of wire failure, or other unforeseen mishaps including liability of each party.  

 

XIII. Internal controls 

 

The city shall establish and monitor a set of written internal controls designed to protect 

the city's funds and ensure proper accounting and reporting of securities transactions. Such 

internal controls include but are not limited to the following: 

 

  (1) All securities purchased or sold will be transferred only under the delivery versus 

payment method, with the exception of one-business day repurchase agreements 

and overnight sweep investments, to insure that funds or securities are not 

released until all criteria relating to the specific transaction are met. 

 

  (2) The city is authorized to accept bank trust receipts or confirmations as evidence of 

actual delivery of the obligations/securities in return for investment of funds. 

Trust receipts or confirmations shall fully describe the various obligations or 

securities held. 
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  (3) Obligations or securities may be held by a third-party custodial bank or 

institution. 

 

  (4) All daily investment activity is coordinated by the city finance director and 

periodically reviewed by the city manager. The city manager shall provide for 

internal controls of supervisory control of employee actions and operations 

review, performance evaluations, and interim and annual reporting.  

 

XIV. Delegation of authority 

 

Responsibility for the administration of the investment program is hereby delegated to the 

city manager. The city manager shall be responsible for the implementation of internal controls 

and monitoring the activities of subordinate staff.  

 

 

XV. Continuing education 

 

City officials responsible for making investment decisions must annually complete eight 

(8) hours of continuing education in subjects or courses of study related to investment practices 

and products.  

 

XVI. Reporting 

 

City officials responsible for making investment decisions or the chief financial officer 

shall prepare periodic reports for submission to the legislative and governing body of the unit of 

local government, which shall include securities in the portfolio by class or type, book value, 

income earned, and market value as of the report date. Such reports shall be available to the 

public.  

 

XVII. Sale of securities 

 

When invested funds are needed in whole or in part for the purposes originally intended 

or for more optimal investments, the unit of local government's governing body may sell such 

investments at the then-prevailing market price and place the proceeds into the proper account or 

fund of the unit of local government.  

 

XVIII. Conflicts 

 

All resolutions or parts of resolutions in conflict with any of the provisions of the 

Resolution are hereby repealed.  

 

XIX. Severability 

 

If any section, sentence, phrase, word, or portion of this Resolution is determined to be 

invalid, unlawful or unconstitutional, said determination shall not be held to invalidate or impair 
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the validity, force or effect of any other action, sentence, phrase, word, or portion of the 

Resolution not otherwise to be invalid, unlawful, or unconstitutional. 

 

XX. Audits  

 

Certified public accountants conducting audits of units of local government pursuant to 

section 218.415 shall report, as part of the audit, whether or not the unit of local government has 

complied with this section. 

 

Section 2. Effective Date 

 

 This resolution shall become effective immediately upon adoption. 

 

CITY OF DAYTONA BEACH SHORES, FLORIDA 

 

By: __________________________ 

 Nancy J. Miller, Mayor 

 

 

ATTEST: 

 

 

By: _____________________________  ____________________________ 

 Kurt D. Swartzlander, City Manager  Cheri Schwab, City Clerk 

 

APPROVED AS TO FORM AND LEGALITY 

 

By: __________________________ 

 Gretchen R. H. “Becky” Vose, Esq., City Attorney 

 

 Passed and Adopted on first reading this ___th day of ___June__________, 2022. 
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CITY COUNCIL AGENDA MEMORANDUM
JUNE 14, 2022 AGENDA
 
TO: Honorable Mayor and Members of the City Council
FROM: Gwyn Herstein, Code Enforcement Coordinator
PREPARED BY: Gwyn Herstein, Code Enforcement Coordinator
SUBJECT: Consideration of Request for Reduction of Code Enforcement Lien for Case Number 
PCDEF2017-71 by SS 2500, LLC (Property Owner of 2500 and 2504 S. Atlantic Avenue)
 
SYNOPSIS:
 
Code Enforcement Case Number PCDEF2017-71 was sent before the Code Enforcement Board on 
December 5, 2017, and the property owner, SS 2500, LLC, was given until January 4, 2018, to bring 
the property at 2500 S. Atlantic Avenue into compliance. The Code Enforcement Board 
acknowledged, during the February 2018 hearing, that the violation was not brought into compliance 
by the ordered compliance date. Fines of $250.00 per day accrued until compliance was achieved on 
March 23, 2018. The Code Enforcement Board did not reduce the total fine of $19,250.00 at the May 
2018 hearing held partially for the consideration of granting such a fine reduction or rescission. Janet 
Ivanhoe, representing SS 2500, LLC, hereby seeks a reduction of this lien, due to its possible effect 
on the sale proceedings of 2504 S. Atlantic Avenue (former Aloha Mini Golf). 
 
FISCAL IMPACT STATEMENT:
 
Dependent upon Council action.
 
BACKGROUND:
 
On this property is the Southern Sands Motel, housing twelve weekly/monthly rental units and an 
office. Code enforcement staff became involved with issues at this property  after a tenant called to 
report that they had no access to hot water. They'd been told this was due to multiple water leaks in 
the plumbing lines. Code Enforcement staff contacted the property owner, who was already working 
with a plumber to replace the water heater. No immediate progress was made, though two plumbers 
were called in to bid the job. Code enforcement staff checked for involvement by the Florida Division 
of Business and Professional Regulation and stayed in contact with two tenants regarding the 
intermittent water and hot water availability. When a plumbing permit application was received by the 
Building and Codes Division for almost $29,000 of pipe replacement behind unit walls, it was 
communicated that a building permit would also be required for the job. The plumbing repairs were 
made without the building permit for the walls being obtained and the builder who'd submitted the 
building permit application told City staff by letter that he'd no longer be involved in the job. A code 
enforcement Notice of Violation was sent shortly thereafter. After 30 days, when no replacement 
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building permit application was forthcoming, the property owner was sent Notice for an Initial Hearing 
before the Code Enforcement Board. This hearing took place on December 5, 2017; the property 
owner was given 30 days (until January 4th) to cause the building permit to be obtained, the work to 
be done, and the approved final inspection to be obtained or fines of $250.00 per day would begin. 
The afternoon of the hearing, a second building permit application was submitted for the work by a 
different contractor. Within a week, this building contractor rescinded his permit application, too. He 
stated he was uncomfortable with the terms of the property owner. On December 27th, the original 
building permit applicant, Steve Thompson, submitted a fresh application and obtained his permit the 
following day. February 20, 2018, the Code Enforcement Board found that the property had not been 
brought into compliance. In mid-March, a call to the contractor revealed that he'd just been able to 
begin the work. He stated that when he lined up workers, access to the units was not possible for a 
variety of reasons. When given full access the previous weekend, he'd been able to complete 75% of 
the job. Compliance was achieved at a final inspection on March 23, 2018. At a hearing to consider a 
reduction or rescission of the accrued fines, the Code Enforcement Board voted not to reduce the 
fines. The Board's Order was recorded in the official records of Volusia County, but the fines were not 
paid. A lien search was conducted in late April 2022, in conjunction with an offer to purchase the 
neighboring property at 2504 S. Atlantic Avenue, which is also owned by SS 2500, LLC. The property 
owner submitted this Request for Reduction/Rescission of Code Enforcement Lien by City Council on 
June 3, 2022.
 
LEGAL REVIEW:
 
Council discretion. 
 
RECOMMENDATION:
 
Attachment 3 of this agenda item was provided by Community Services Director Stewart Cruz; it 
utilizes the criteria outlined by the Code of Ordinances of the City of Daytona Beach Shores, Chapter 
2, Section 2-26.(5)(j) entitled "Application for satisfaction, reduction or release of code enforcement 
liens." Based on this criteria, the director is recommending the accrued fine be reduced $19,250 to 
$5,000.00 plus $293.60 in approved-but-unpaid administrative costs, provided this total 
reduced fine and fee are paid within 5 business days.

NOTE: Any reduction or rescission of this lien is at the City Council's discretion.
 
SUGGESTED MOTION:
 

  
ATTACHMENT: 1. 1 Owner Request for Code Enforcement Lien Reduction by City Council 

Form
2. 2 Owner Submissions (3 pgs) Regarding Steps Taken to Achieve 

Compliance
3. 3 Recommendation on Lien Reduction Request for Code Enforcement 

Case #PCDEF2017-71
4. 4 Code Enforcement Case Notes
5. 5 Aerial View and North Views of 2500 S. Atlantic Ave
6. 6 Code Enforcement Findings of Fact, Conclusions of Law and Order 

dated December 8, 2017
7. 7 Code Enforcement Order Imposing FinelLien dated February 23, 2018
8. 8 Code Enforcement Order on Request for Reduction Rescission of Fines 

dated May 18, 2018
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CITY OF DAYTONA BEACH SHORES
    Community Services Department

TO: Kurt Swartzlander, City Manager

FROM: Stewart Cruz, Community Services Director 

DATE: June 6, 2022

RE: Recommendation Regarding a Request by the Current Property 
Owner for City Council to Reduce the Code Enforcement Lien 
Associated with Case Number PCDEF2017-71, Property 
address: 2500 S. Atlantic Avenue in Daytona Beach Shores, 
Florida

Recommendation: Based on the below criteria, as outlined in the Code of 
Ordinances of the City of Daytona Beach Shores, Chapter 2, Section 2-26. 
“Means of enforcing city codes and ordinances; implementation of Local Code 
Enforcement Boards Act.”, Subsection (5)(j)1. through 6., the accrued fine 
be reduced to $5,000.00 plus $293.60 in approved-but-unpaid 
administrative costs, provided this total reduced fine and fee are paid 
within 5 business days. 

Consideration Criteria: 

1. The gravity of the violation – While this case included only one 
violation, openings left in drywall/plaster walls between rental units is 
a potential life safety issue according to Building Official Steve 
Edmunds.

2. The time it took the violator/property owner to come into 
compliance - The property owner was given 30 days by the code 
enforcement board to bring the property into compliance. The 
property owner achieved compliance after 108 days. (77 fined days)

3. The accrued amount of the code enforcement fine or lien as 
compared to the market value of the property – The accrued 
amount of this code enforcement lien is $19,250.00. When compared 
to the conservative, Just/Market Value of the property currently 
shown on the Volusia County Property Appraiser’s website at 
$150,360, the lien is 12.8% of said 2022 Just/Market Value. A 
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reduction of this lien to $5,000.00 results in the lien being 3.3% of the 
property’s Just/Market Value.

4. Any previous code violation(s) of the applicant/owner – For the 4 
properties in Daytona Beach Shores owned by SS 2500, LLC; its 
managing member, Janet Ivanhoe; or Short Hills, LLC (also lists Janet 
Ivanhoe as its managing member), at least 10 Notices of Violation 
have been issued in the last 15 years, including the one for this case. 
Violations ranged from simple issues like a dumpster enclosure in 
disrepair to others for more serious violations, including work begun 
without a permit(s). Some of the violations contained in these Notices 
were rectified promptly, while others needed to be called to hearings 
before the code enforcement board or special magistrate. Another 
open code enforcement case currently exists in Daytona Beach Shores 
for a different property owned by Ms. Ivanhoe – 2504 S. Atlantic 
Avenue, which is currently under contract to be purchased. The buyer 
plans to demolish and remove the existing structures and hazards on 
the property associated with a closed, dilapidated mini-golf course 
and rebuild a new mini-golf attraction in its place.

5. Consideration for the future or proposed use of the property for 
public purpose – This property is zoned “GC-RD,” and is therefore 
eligible to be utilized according to the Code of Ordinances of the City of 
Daytona Beach Shores, Appendix “G”  - Land Development Code, 
Chapter 14, Section 14-31.1.General Commercial-Redevelopment 
District. and other prevailing codes and ordinances.

6. Listing of all other properties owned by the applicant/owner in 
Volusia County, Florida – 2504 S. Atlantic Ave. & 138 Beachcomber 
St. are also owned by SS 2500, LLC. Janet Ivanhoe, managing 
member of SS 2500, LLC, is associated with other property-owning 
companies in Volusia County. 
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View from northeast of property

View from northwest of property

S. Atlantic Ave.

Dundee Rd.
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CITY COUNCIL AGENDA MEMORANDUM
JUNE 14, 2022 AGENDA
 
TO: Honorable Mayor and Members of the City Council
FROM: Gwyn Herstein, Code Enforcement Coordinator
PREPARED BY: Gwyn Herstein, Code Enforcement Coordinator
SUBJECT: Consideration of Request for Reduction of Code Enforcement Lien for Case Number 
CDEF2019-38 by SS 2500, LLC (Property Owner of 2500 and 2504 S. Atlantic Avenue)
 
SYNOPSIS:
 
Code Enforcement Case Number CDEF2019-38 was sent before the Code Enforcement Special 
Magistrate on November 14, 2019, and the property owner, SS 2500, LLC, was given until February 
11, 2019, to bring the property at 2500 S. Atlantic Avenue into compliance. The Special Magistrate 
acknowledged, during the July 2020 hearing, that the violation was not brought into compliance by 
the ordered compliance date. Fines of $250.00 per day accrued until compliance was achieved on 
August 7, 2020. Special Magistrate deLaroche reduced the total accrued fines by 30 days or $7,500, 
from $44,250.00 down to $36,750.00, if paid within 90 days of said reduction. The reduced fine was 
not paid within that time-frame, so the full fine of $44,250.00 is currently owed to the City. Janet 
Ivanhoe, representing SS 2500, LLC, hereby seeks a reduction of this lien, due to its possible effect 
on the sale proceedings of 2504 S. Atlantic Avenue (former Aloha Mini Golf). 
 
FISCAL IMPACT STATEMENT:
 
Dependent upon Council action.
 
BACKGROUND:
 
On this property is the Southern Sands Motel, housing twelve weekly/monthly rental units and an office. The parcel 
was found in violation after a concerned individual called the code enforcement office to complain that some of the 
occupied units had only limited access to power. An inspection was conducted and 30 violations were found, 
including unpermitted electrical work and flexible cords being run from outdoor electrical outlets to the interior of at 
least two units. A code enforcement notice of violation was generated and sent. After 30 days, the property was re-
inspected and one violation had been corrected - a missing gutter piece had been replaced. Also, a tenant verified 
that his unit had only the electricity being provided by the flexible cord fed through his front door opening. The 
property owner was sent Notice for an Initial Hearing before the Code Enforcement Special Magistrate. This hearing 
took place on November 13, 2019, and the property owner, through her attorney, Mr. Pappas, agreed the property 
was in violation as cited and requested 60 days to bring the property into compliance. City staff requested the 
owner be given 90 days to comply and Special Magistrate deLaroche agreed. The property was ordered to correct 
all violations by February 11, 2020, or fines of $250.00 per day would begin. After 92 days, the property was re-
inspected. Nine violations had been corrected, including removal of the flexible cords to units along with an 
accompanying electrical permit for the repair work. Twenty violations remained uncorrected. On July 15, 2020, the 
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Code Enforcement Special Magistrate found that the property had not been brought into compliance. Violations 
continued to be corrected one-by-one. Full compliance was achieved on August 7, 2020. At an October 21, 2020, 
hearing held to consider a reduction or rescission of the accrued fines, the Code Enforcement Special Magistrate 
reduced the fines by $7,500.00 to $36,750.00, provided the reduced fine was paid within 90 days of the meeting. 
The reduced fine was not paid, so a Final Order Imposing Fine/Line was completed for the full fine amount and was 
recorded in the official records of Volusia County. A lien search was conducted in late April 2022, in conjunction 
with an offer to purchase the neighboring property at 2504 S. Atlantic Avenue, which is also owned by SS 2500, 
LLC. The property owner submitted this Request for Reduction/Rescission of Code Enforcement Lien by City 
Council on June 3, 2022. 
 
LEGAL REVIEW:
 
Council discretion. 
 
RECOMMENDATION:
 
Attachment 3. of this agenda item was provided by Community Services Director Stewart Cruz; it 
utilizes the criteria outlined by the Code of Ordinances of the City of Daytona Beach Shores, Chapter 
2, Section 2-26.(5)(j) entitled "Application for satisfaction, reduction or release of code enforcement 
liens." Based on this criteria, the director is recommending the accrued fine be reduced from 
$44,250 to $10,000 plus $133.63 in approved-but-unpaid administrative costs, provided this 
total reduced fine and fee is paid within 5 days. 

NOTE: (1) The recommended increase over the amount requested by the property owner is due to 
the significant amount of staff time required to support bringing this property into compliance.  (2) Any 
reduction or rescission of this lien is at the City Council's discretion.
 
SUGGESTED MOTION:
 

  
ATTACHMENT: 1. 1 Owner Request for Code Enforcement Lien Reduction by City Council 

Form
2. 2 Aerial View and North Views of 2500 S. Atlantic Ave.
3. 3 Recommendation on Lien Reduction Request for Code Enforcement 

Case #CDEF2019-38
4. 4 Code Enforcement Case Notes
5. 5 Code Enforcement Consent Order dated December 2, 2019
6. 6 Code Enforcment Order Imposing Fine Lien dated July 21, 2020
7. 7 Code Enforcment Order on Request for Reduction Rescission of Fine 

dated October 23, 2020
8. 8 Affidavit of Non-Payment of Temporarily Reduced Code Enforcment 

Fines dated February 1, 2021
9. 9 Code Enforcement Final Order Imposing Fine Lien dated February 17, 

2021
10. 10 Notice to Appeal Code Enforcement Order to Circuit Court dated March 

17, 2021
11. 11 Notice of Voluntary Dismissal of Appeal to Circuit Court dated July 21, 

2021
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View from northeast of property

View from northwest of property

S. Atlantic Ave.

Dundee Rd.
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CITY OF DAYTONA BEACH SHORES
    Community Services Department

TO: Kurt Swartzlander, City Manager

FROM: Stewart Cruz, Community Services Director 

DATE: June 6, 2022

RE: Recommendation Regarding a Request by the Current Property 
Owner for City Council to Reduce the Code Enforcement Lien 
Associated with Case Number CDEF2019-38, Property address: 
2500 S. Atlantic Avenue in Daytona Beach Shores, Florida

Recommendation: Based on the below criteria, as outlined in the Code of 
Ordinances of the City of Daytona Beach Shores, Chapter 2, Section 2-26. 
“Means of enforcing city codes and ordinances; implementation of Local Code 
Enforcement Boards Act.”, Subsection (5)(j)1. through 6., the accrued fine 
be reduced to $10,000.00 plus $133.63 in approved-but-unpaid 
administrative costs, provided this total reduced fine and fee is paid 
within 5 days, though a reduction to $5,000.00 was requested by the 
property owner. The recommended increase over the amount requested by 
the property owner is due to the significant amount of staff time required to 
support bringing this property into compliance. 

Consideration Criteria: 

1. The gravity of the violations – This case was written for 29 
violations on the property, including potential life safety issues like 
electrical work begun without permits and flexible cords (extension 
cords) being run into units to provide power. The violations identified 
as potential life safety issues were rectified before fines began. Fines 
accrued for 20 violations on the property.

2. The time it took the violator/property owner to come into 
compliance - The property owner was given 90 days by the code 
enforcement special magistrate to bring the property into compliance. 
The property owner achieved compliance after 268 days. (177 fined 
days)
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3. The accrued amount of the code enforcement fine or lien as 
compared to the market value of the property – The accrued 
amount of this code enforcement lien is $44,250.00. When compared 
to the conservative, 2022 Just/Market Value of the property currently 
shown on the Volusia County Property Appraiser’s website at 
$150,360, the lien is 29.4% of said Just/Market Value. A reduction of 
this lien to $10,000.00 results in the lien being 6.7% of the property’s 
Just/Market Value.

4. Any previous code violation(s) of the applicant/owner – For the 4 
properties in Daytona Beach Shores owned by SS 2500, LLC; its 
managing member, Janet Ivanhoe; or Short Hills, LLC (also lists Janet 
Ivanhoe as its managing member), at least 10 Notices of Violation 
have been issued in the last 15 years, including the one for this case. 
Violations ranged from simple issues like a dumpster enclosure in 
disrepair to others for more serious violations, including work begun 
without a permit(s). Some of the violations contained in these Notices 
were rectified promptly, while others needed to be called to hearings 
before the code enforcement board or special magistrate. Another 
open code enforcement case currently exists in Daytona Beach Shores 
for a different property owned by Ms. Ivanhoe – 2504 S. Atlantic 
Avenue, which is currently under contract to be purchased. The buyer 
plans to demolish and remove the existing structures and hazards on 
the property associated with a closed, dilapidated mini-golf course 
and rebuild a new mini-golf attraction in its place.

5. Consideration for the future or proposed use of the property for 
public purpose – This property is zoned “GC-RD,” and is therefore 
eligible to be utilized according to the Code of Ordinances of the City of 
Daytona Beach Shores, Appendix “G”  - Land Development Code, 
Chapter 14, Section 14-31.1.General Commercial-Redevelopment 
District. and other prevailing codes and ordinances.

6. Listing of all other properties owned by the applicant/owner in 
Volusia County, Florida – 2504 S. Atlantic Ave. & 138 Beachcomber 
St. are also owned by SS 2500, LLC. Janet Ivanhoe, managing 
member of SS 2500, LLC, is associated with other property-owning 
companies in Volusia County. 
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