
 

City of Daytona Beach Shores 
“Life is Better Here” 

“A Premier, Friendly Place to Be” 

AGENDA 
CITY COMMISSION MEETING 

JANUARY 24, 2023 
6:00 PM, Shores Community Center, 3000 Bellemead Drive 

Daytona Beach Shores, FL 32118 
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 Upon being recognized, a member of the public shall proceed to the podium and give his or her name and 
address and may, thereafter, speak for a maximum of three minutes on any matter relevant to a specific 
agenda item.  During “Audience Comments,” a member of the public may speak on any matter relevant to 
City business which is not on the agenda, for a maximum of three minutes in accordance with Section 2-
1.1(d) and 2-2 of the City Code.  In accordance with Section 2-2, during periods set aside for public 
discussion any person desiring to speak shall secure a form located at the agenda table, complete the form 
and present it to the City Clerk so the speaker can be recognized by the presiding officer.  The use of 
profanity, obscene language, threats or any violent or abusive conduct by any person shall constitute a 
violation of this section.  It shall be the duty of the Director of Public Safety, upon the order of the presiding 
officer at any such meeting, to forcibly, if necessary, evict any person violating the provisions of this section 
from the Commission Meeting Hall.  Any such violation shall subject the offender, upon conviction thereof, 
to a fine and/or imprisonment as prescribed by Section 1-8. 
 
    
1. CALL TO ORDER BY MAYOR 
    
2. ROLL CALL BY CITY CLERK 
    
3. PRAYER 
    
4. PLEDGE OF ALLEGIANCE 
    
5. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES: 
     

 
A. Employee Service Awards 

Officer Sean Rooney - 35 years 
Maint. Supervisor Tony Byrd - 5 years 

    
6. APPROVAL OF MINUTES 
     
 A. City Commission Minutes January 10, 2023 
    
7. CONSENT AGENDA: 
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 A. November Public Safety Report 
     
 B. December Public Safety Report 
     
 C. Community Services Department Monthly Report -December 2022 
     
 D. August 2022 Executive Summary Report 
     
 E. September 2022 Executive Summary Report 
     
 F. October 2022 Executive Summary Report 
     
 G. November 2022 Executive Summary Report 
    
8. REPORTS OF THE CITY ATTORNEY: 
     
 A. City Attorney Report January 24, 2023 
    
9. REPORTS OF THE CITY MANAGER: 
     
 A. CM REPORT January 24, 2023 
    
10. OLD BUSINESS: 
    
11. NEW BUSINESS: 
     

 A. Resolution 2023-01: Resolution Requesting The Lifting Of Certain Turtle Nesting 
Season Construction Impediments   

     

 B. Non-conforming Sign Removal Incentive Grant Application: 3629 S. Atlantic Avenue, 
Atlantic Terrace 

     

 C. Non-conforming Sign Removal Incentive Grant Application: 2100 S. Atlantic Avenue, 
Congo River Golf 

     
 D. Presentation by Director Michael Fowler 
    
12. COUNCIL COMMENTS: 
    
13. AUDIENCE REMARKS/PUBLIC COMMENTS: 
    
14. ITEMS RECOMMENDED FOR THE NEXT AGENDA: 
    

Page 2 of 111



3 | P a g e  
 

15. ADJOURNMENT: 
 
 
ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WILL NEED A RECORD 
OF THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN 
EXPENSE FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND EVIDENCE OF 
THE PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.  

NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN ACCOMMODATION IN ORDER TO 
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN 
ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY OF DAYTONA BEACH SHORES, 2990 S. ATLANTIC 
AVENUE, DAYTONA BEACH SHORES, FLORIDA 32118, TELEPHONE NUMBER 386-7635364, 
CSCHWAB@CITYOFDBS.ORG, AS FAR IN ADVANCE AS POSSIBLE, BUT PREFERABLY WITHIN 2 WORKING DAYS 
OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE. IF YOU ARE HEARING OR VOICE 
IMPAIRED, CONTACT THE RELAY OPERATOR AT 711 or 1 8009558771. 

 UPON REQUEST BY A QUALIFIED INDIVIDUAL WITH A DISABILITY, THIS DOCUMENT WILL BE MADE AVAILABLE 
IN AN ALTERNATE FORMAT. IF YOU NEED TO REQUEST THIS DOCUMENT IN AN ALTERNATE FORMAT, PLEASE 
CONTACT THE CITY CLERK WHOSE CONTACT INFORMATION IS PROVIDED ABOVE.  

. 
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MINUTES
CITY COMMISSION MEETING

January 10, 2023
3000 Bellemead Drive, Daytona Beach Shores, FL 32118

City Commission 1/10/2023 1 | P a g e

  

1. CALL TO ORDER BY MAYOR
   

 

 Present: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Chris Conomos, 
Commissioner Richard Bryan, Vice Mayor Michael Politis
Staff: City Manager Kurt Swartzlander, City Clerk Cheri Schwab, City Attorney Becky Vose, 
Community Services Director Stewart Cruz, Finance Director Lory Irwin, Economic 
Development and Public Affairs Director Nancy Maddox, and Public Safety Director Michael 
Fowler.

  

2. ROLL CALL BY CITY CLERK
   

  
  

3. PRAYER
   

  
  

4. PLEDGE OF ALLEGIANCE
   

  
  

5. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES:
   

  
  

6. APPROVAL OF MINUTES
   

  
  

A. City Commission Minutes December 6, 2022
   

  
  

B. City Commission Minutes December 13, 2022
   

 

 COMMISSIONER MEL LINDAUER moved, seconded by COMMISSIONER CHRIS 
CONOMOS to Approve both sets of City Commission Minutes for December, 2022.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

7. CONSENT AGENDA:
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A. Renewal of Non-Exclusive Franchise - Creech Enterprises, Inc., dba Southeast 
Containers

   

  
  

B. Renewal of Non-Exclusive Franchise - Samsula Waste, Inc.
   

 

 COMMISSIONER MEL LINDAUER moved, seconded by COMMISSIONER RICHARD 
BRYAN to Approve the consent agenda.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos
 

  

8. REPORTS OF THE CITY ATTORNEY:
   

  
  

A. City Attorney Report January 10, 2023
   

 
 Attorney Becky Vose reviewed her report to the commission. There were no additional 

questions or concerns. 
  

9. REPORTS OF THE CITY MANAGER:
   

  
  

A. City Manager Report January 10, 2023
   

 

 City Manager Kurt Swartzlander reviewed his report for the commission. To date, the city has 
waived just over $41,000 in permit fees. Staff is still getting requests for the waiver by 
residents doing repairs from the two storms. After a brief discussion, the commission decided 
to extend the period until January 31st.
COMMISSIONER RICHARD BRYAN moved, seconded by VICE MAYOR MICHAEL 
POLITIS to approve extending the permit fee waiver until January 31, 2023.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos
 
It was reported that there are still ten buildings deemed unsafe for habitation. Of those, eight 
are definitely going to take time before they are structurally sound. CM Swartzlander 
discussed holding a workshop in the next few weeks. Potential items would be staff goals and 
objectives, city manager evaluation form, gem of the city program and displaying pictures of 
past mayors in chambers. COMM LIndauer would like to include discussion on a "Make a 
Difference " annual award. Dates were discussed and Friday, February 3rd was chosen. 
   

  

10. OLD BUSINESS:
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A. Ordinance 2022-29: Temporary relocation of businesses with non-conforming uses 
that have incurred substantial damage as a result of Hurricane Ian in the “GC-RD" 
General Commercial Redevelopment District

   

 

 Attorney Vose read the ordinance by title. Community Services Director Stewart Cruz 
provided a brief summary for the commission. The ordinance would allow a business with a 
non-conforming use to temporarily relocate while the original location is remodeled. There is 
currently only one business impacted so far. The Planning & Zoning Board has given their 
approval. as well as staff.
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER RICHARD 
BRYAN to Adopt Ordinance 2022-29 on second reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos
 

  

B. Ordinance 2022-30: Adopting a modified version of the International Property 
Maintenance Code, 2018 Edition, as a supplemental code enforcement tool

   

 

 Attorney Vose read the ordinance by title.  Code Enforcement Coordinator Gwyn Herstein 
explained that the ordinance would adopt the entire 2018 International Property Maintenance 
Code. Staff recommended approval.
COMMISSIONER MEL LINDAUER moved, seconded by COMMISSIONER RICHARD 
BRYAN to Adopt Ordinance 2022-30 on second reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

C. Non-conforming Sign Removal Incentive Grant Application 12022063: 3634 S. Atlantic 
Avenue - Mad Dog Surf Shop

   

 

 City Planner Noel Eaton stated that this was a continuation item. The website for Mad Dog 
Surf Shop stated that it was located in Daytona Beach. Once they were advised of this, it was 
corrected within a very short time. The applicant did receive two quotes as required and all 
criteria has been met. The applicant is entitled to the minimum $2000 grant.
COMMISSIONER CHRIS CONOMOS moved, seconded by COMMISSIONER MEL 
LINDAUER to Approve a Sign Removal Incentive Grant for Mad Dog Surf Shop in the 
amount of $2000.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

11. QUASI-JUDICIAL HEARING
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A. Ordinance 2022-24: Rezoning application for recently annexed property located at 
2822 S. Atlantic Avenue

   

 

 Attorney Becky Vose read the ordinance by title. The City Clerk swore in all witnesses for the 
next three hearings. The hearing opened at 6:28 pm. There was no ex-parte communication 
reported by the commission. City Planner Noel Eaton gave a brief staff presentation. The 
property is newly annexed into the city and requires a zoning classification. It is currently 
zoned R-4 (Urban Single-Family Residential) with the County and will be assigned RSF-2 
(Urban Single-Family Residential Detached District). All zoning criteria have been met as well 
as all public notice requirements. The Planning & Zoning Board has recommended approval 
as well as by the staff. Audience member, John Dannis stated that he had seen activity from 
the residence depicting an Air BNB. He wanted the City Commission to be aware. 
Community Services Director Stewart Cruz explained that the city does not have any specific 
regulations for short-term rentals. THe hearing closed at 6:40 pm.
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER MEL 
LINDAUER to Approve Ordinance 2022-24 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

B. Ordinance 2022-26: Rezoning application for recently annexed property located at 
3615 Cardinal Boulevard

   

 

  Attorney Becky Vose read the ordinance by title.  The hearing opened at 6:41 pm. There was 
no ex-parte communication reported by the commission. City Planner Noel Eaton gave a brief 
staff presentation. The property is newly annexed into the city and requires a zoning 
classification. It is currently zoned R-6 (Urban Two Family Residential) with the County and 
will be assigned RSF-2 (Urban Single-Family Residential Detached District). All zoning 
criteria have been met as well as all public notice requirements. The Planning & Zoning 
Board has recommended approval as well as by the staff. The hearing closed at 6:44 pm.
COMMISSIONER RICHARD BRYAN moved, seconded by COMMISSIONER MEL 
LINDAUER to Approve Ordinance 2022-26 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

C. Ordinance 2022-28: Rezoning application for recently annexed property located at 105 
Broad Avenue

   

 

  Attorney Becky Vose read the ordinance by title.  The hearing opened at 6:45 pm. There was 
no ex-parte communication reported by the commission. City Planner Noel Eaton gave a brief 
staff presentation. The property is newly annexed into the city and requires a zoning 
classification. It is currently zoned R-9 (Urban Single-Family Residential) with the County and 
will be assigned RSF-2 (Urban Single-Family Residential Detached District). All zoning 
criteria have been met as well as all public notice requirements. The Planning & Zoning 
Board has recommended approval as well as by the staff. The hearing closed at 6:47 pm.
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER CHRIS 
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CONOMOS to Approve Ordinance 2022-28 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

12. NEW BUSINESS:
   

  
  

A. Ordinance 2022-23: Comprehensive Plan Future Land Use Map amendment for 
recently annexed single-family residential property located at 2822 S. Atlantic Avenue

   

 

  Attorney Becky Vose read the ordinance by title.  City Planner Noel Eaton gave a brief staff 
presentation. The property is newly annexed into the city and requires a future land use 
classification as required by law. The proposed ordinance would assign the property as 
Residential Low Intensity. All criteria have been met as well as all public notice requirements. 
Staff recommended approval.
COMMISSIONER MEL LINDAUER moved, seconded by COMMISSIONER RICHARD 
BRYAN to Approve Ordinance 2022-23 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

B. Ordinance 2022-25: Comprehensive Plan Future Land Use Map amendment for 
recently annexed single-family residential property located at 3615 Cardinal Boulevard

   

 

 Attorney Becky Vose read the ordinance by title.  City Planner Noel Eaton gave a brief staff 
presentation. The property is newly annexed into the city and requires a future land use 
classification as required by law. The proposed ordinance would assign the property as 
Residential Low Intensity. All criteria have been met as well as all public notice requirements. 
Staff recommended approval.
COMMISSIONER MEL LINDAUER moved, seconded by COMMISSIONER CHRIS 
CONOMOS to Approve Ordinance 2022-25 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

C. Ordinance 2022-27: Comprehensive Plan Future Land Use Map amendment for 
recently annexed single-family residential property located at 105 Broad Avenue

   

 

 Attorney Becky Vose read the ordinance by title.  City Planner Noel Eaton gave a brief staff 
presentation. The property is newly annexed into the city and requires a future land use 
classification as required by law. The proposed ordinance would assign the property as 
Residential Low Intensity. All criteria have been met as well as all public notice requirements. 
Staff recommended approval.
COMMISSIONER MEL LINDAUER moved, seconded by COMMISSIONER CHRIS 
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CONOMOS to Approve Ordinance 2022-27 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

 
  

D. Non-conforming Sign Removal Incentive Grant Application 12022075: 2613 S. Atlantic 
Avenue - Emerald Shores Hotel

   

 

 City Planner Noel Eaton provided the details for Emerald Shores Hotel sign grant. The 
application was received on December 14th and all the criteria have been met. Two quotes 
were received and Don Bell was the preferred vendor. The quote is $28,791.00 and would 
qualify for the maximum $3000 funds. All the sign requirements are met and there are 
currently no code enforcement issues. Staff recommended approval of $3000.  
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER MEL 
LINDAUER to Approve Sign Grant Application for Emerald Shores Hotel in the amount 
of $3000.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos

  

E. Consideration of Salary Treatment
   

 

 Mayor Miller handed the gavel to Vice Mayor Polities so she could make a motion. She stated 
that Kurt Swartzlander had been the City Manager for the past 7 months and recapped some 
of his accomplishments. The city has been through two hurricanes, has established weekly 
meetings with his executive team, meets with officials prior to each meeting to discuss 
agenda items and is highly respected from the surrounding cities and Volusia County.  
 MAYOR NANCY MILLER moved, seconded by COMMISSIONER CHRIS CONOMOS that 
effective with our next pay period, I believe it starts on January 18th, our city 
manager's base pay be raised a $1,000 per month, This would be an increase of 7.84% 
and this would be in line with what our previous city manager was.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Commissioner Mel Lindauer, Commissioner Richard Bryan, Vice 
Mayor Michael Politis, Commissioner Chris Conomos
The City Manager thanked the commission for their support. 

  

13. COUNCIL COMMENTS:
   

 

 Comm. Bryan stated that he would be ending his representation for the TPO after the 
January meeting. After a brief discussion, Vice Mayor Politis would be the new representative 
with both Mayor Miller and Comm. Lindauer as backup. Comm. Bryan has been meeting with 
the ad hoc engineering committee for sea walls. He requested the city pass a resolution on 
turtle season and the ability to continue construction work during those months. He also 
explained that it has been hard to obtain asbuilt drawings for sea walls. He felt the city should 
require a copy even if the city doesn't inspect or regulate them. He inquired if the City 
Manager could enter into agreements with vendors to purchase sand, rock etc. and then 
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property owners would purchase it from the city. He felt this would help property owners with 
potential price gauging for materials. The remaining commissioners were not in agreement 
with this and felt the city should not be involved. Both Comm. Conomos and Lindauer felt City 
Manager Swartzlander was doing an excellent job and it was a pleasure to work with him. 
Mayor Miller stated the various committees she was on and stated that she would begin 
providing monthly updates on them.   

  

14. AUDIENCE REMARKS/PUBLIC COMMENTS:
   

 

 John Dannis who owns a boutique hotel and a home in the city, stated that money is coming 
in for grants to help homeowners. He encouraged everyone affected to submit an application 
for assistance.

  

15. ITEMS RECOMMENDED FOR THE NEXT AGENDA:
   

 
 resolution regarding postponing or stopping turtle season so construction may continue on 

sea wall and ordinance requesting asbuilt plans.
  

16. ADJOURNMENT:
   

  The meeting ended at 7:31 pm.

MAYOR
NANCY MILLER

CITY MANAGER
KURT D. SWARTZLANDER

ATTEST:

CITY CLERK, CHERI SCHWAB
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CITY OF DAYTONA BEACH SHORES PLANNING & BUILDING DIVISIONS’ STATISTICS, DECEMBER 2022- PAGE 1 OF 5

City of Daytona Beach Shores
Planning & Building Division Statistics

Monthly Report – December, 2022

Planning Division
Site Plans - Submittals and Approvals:

Submitted this Month: 0
Submitted this Fiscal Year: 1
Approved by Staff this Month: 0
Approved by Staff this Fiscal Year: 0
Approved by City Council this Month: 0
Approved by City Council this Fiscal Year: 0
Amendments Approved by Staff this Fiscal Year: 0

Building Division
Specific Large Projects (Over $10,000) - Submitted This Month:

PROJECT WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE
Holiday Inn 
Express

3301 South Atlantic Avenue 12/1 Install monument sign      $28,000.00 $70.15

G T Wag Inc 3218 South Atlantic Avenue 12/1 Install monument sign $13,500.00 $69.25
Kaczmarek 
Residence

3043 South Atlantic Avenue, 
Unit 1202

12/1 Remodel kitchen and 2 
bathrooms

$42,000.00 $306.58

Chakel 
Residence

2403 South Atlantic Avenue, 
Unit 801

12/1 Replace kitchen cabinets, 
and tops

$35,214.00 $272.20

Ortiz Residence 2055 South Atlantic Avenue, 
Unit 609

12/2 Remove and replace cabinets 
and tops

$14,923.00 $154.75

Yeluri Property 3400 South Atlantic Avenue 12/2 Re-roof building $15,000.00 $405.50

Surf Style at DBS 2226 South Atlantic Avenue 12/2 New electrical service and 
system

$250,000.00     $400.78

Oceans Four 
Condo

3003 South Atlantic Avenue 12/2 Upgrade fire alarm and voice 
evacuation panels

$34,375.00 $464.38

Zakis Residence 1925 South Atlantic Avenue, 
Unit 1008

12/6 New showers in 2 
bathrooms, new kitchen 
counter tops

$20,000.00 $182.96

Organic Beach 
Retreat

2009 South Atlantic Avenue 12/6 Rebuild equipment tank, 
bring pool up to code

$25,000.00 $209.87

Shoreline All 
Suites

2435 South Atlantic Avenue 12/7 Replace metal roof $15,000.00 $4.00
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PROJECT WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE
Cabana Colony 
Cottages

2501 South Atlantic Avenue 12/7 Re-roof building $12,200.00 $4.00

Groot-Begnaud 
Residence

2938 Oceans Trace 12/7 Bathroom remodel $18,097.00 $177.58

Crabbs 
Residence

3703 South Atlantic Avenue, 
Unit 801

12/9 Remodel laundry room $20,000.00 $182.96

Grand Coquina 3333 South Atlantic Avenue 12/9 Form and pour concrete 
around exposed piles

$150,000.00 $20.40

Atlantic Ocean 
Palm Inn

3247 South Atlantic Avenue 12/12 Complete roof replacement $74,000.00 $11.92

Days Inn 
Tropical Seas

3357 South Atlantic Avenue 12/12 Apply full fabric acrylic roof 
coating

$29,700.00 $570.63

Atlantic Terrace 
Condo

3629 South Atlantic Avenue 12/13 Replace 5 straight cool 
systems

$64,500.00 $11.87

Castro 
Residence

124 Carolyn Terrace 12/14 Replace shingle roof $21,762.00 $4.73

Sun Viking 
Lodge

2411 South Atlantic Avenue 12/14 Install monument sign $76,900.00 $84.82

Perry’s Ocean 
Edge Resort

2209 South Atlantic Avenue 12/14 Re-roof flat roof $33,875.00 $258.67

Peck Plaza 2625 South Atlantic Avenue 12/14 Seawall stucco repairs $77,000.00 $505.68
Peck Plaza 2625 South Atlantic Avenue 12/14 Temporary block wall, south 

garage entrance
$25,000.00 $235.87

Curran Shores 
North

3615 South Atlantic Avenue 12/15 Re-roof 2 buildings $149,000.00 $20.30

Doonan 
Residence

3737 S. Atlantic Avenue, Unit 
603

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Felder 
Residence

3737 South Atlantic Avenue, 
Unit 502

12/15 Replace insulation and 
drywall

     $10,000.00 $4.00

Champagne 
Residence

3737 South Atlantic Avenue, 
Unit 102

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Briggs 
Residence

3737 South Atlantic Avenue, 
Unit 802

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Salida del Sol 3737 South Atlantic Avenue 12/15 Pool deck repairs $14,800.00 $4.00
Gibson 
Residence

3737 South Atlantic Avenue, 
Unit 1003

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Zazulia 
Residence

3737 South Atlantic Avenue, 
Unit 902

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Friedman 
Residence

3737 South Atlantic Avenue, 
Unit 1102

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Eller Residence 3737 South Atlantic Avenue, 
Unit 1001

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Mercier 
Residence

3737 South Atlantic Avenue, 
Unit 602

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Kolos Residence 3737 South Atlantic Avenue, 
Unit 1002

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Mount 
Residence

3737 South Atlantic Avenue, 
Unit 202

12/15 Replace insulation and 
drywall

$10,000.00 $4.00
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PROJECT WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE
Lemons 
Residence

3737 South Atlantic Avenue, 
Unit 302

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Gerola 
Residence

3737 South Atlantic Avenue, 
Unit 702

12/15 Replace insulation and 
drywall

$10,000.00 $4.00

Graves 
Residence

3051 S. Atlantic Avenue, Unit 
1101

12/16 Kitchen and bathroom 
remodels

$29,000.00 $232.62

Shah Residence 3145 South Atlantic Avenue, 
Unit 1104

12/16 Install 3 motorized hurricane 
shutters

$10,800.00 $120.55

Russell 
Residence

3311 South Atlantic Avenue, 
Unit 703

12/16 Install 3 motorized rolldown 
hurricane shutters

$11,480.00 $129.10

Winn Dixie Plaza 2200 South Atlantic Avenue 12/16 Replace storefront glass and 
frames

$24,500.00 $209.87

Ocean Villas 3703 South Atlantic Avenue 12/20 Replace 2 fans and ductwork 
on roof

$32,998.00 $260.45

Miro Residence 3115 South Atlantic Avenue, 
Unit 1002

12/20 Replace cabinets and drywall $10,250.00 $4.00

Trainor 
Residence

2515 South Atlantic Avenue, 
Unit 303

12/20 Replace 3 doors, size for size $13,453.00 $146.20

City of Daytona 
Beach Shores

3000 Bellmeade Drive 1220/ Install chain link fence and 2 
gates

$23,000.00 $0.00

Marques 
Residence

3315 South Atlantic Avenue, 
Unit 808

12/20 Install 3 motorized hurricane 
shutters

$11,900.00 $129.10

Lerro Residence 3425 South Atlantic Avenue, 
Unit 1201

12/20 Install 6 motorized hurricane 
shutters

$18,800.00 $177.58

Lapointe 
Residence

3425 South Atlantic Avenue, 
Unit 1203

12/20 Install 4 motorized hurricane 
shutters

$17,000.00 $166.82

Adams 
Residence

3425 South Atlantic Avenue, 
Unit 901

12/20 Install 9 motorized hurricane 
shutters

$28,975.00 $232.62

Rajaratnam 
Residence

3315 South Atlantic Avenue, 
Unit 1406

12/20 Install 5 motorized hurricane 
shutters

$16,950.00 $166.82

Pinkerton 
Residence

3315 South Atlantic Avenue, 
Unit 906

12/20 Install 3 motorized hurricane 
shutters

$12,400.00 $137.65

Japas Residence 3315 South Atlantic Avenue, 
Unit 908

12/20 Install 3 motorized hurricane 
shutters

$11,300.00 $129.10

Cooper 
Residence

3102 Brookfair Crescent 12/21 Re-roof modified bitumen 
roof

$10,000.00 $4.00

Blue Surf Condo 3831 South Atlantic Avenue 12/21 Concrete repairs, replace 
mansard, dens glass, walls

$142,792.00 $19.72

Goodwin 
Residence

150 Dundee Road 12/21 Re-roof house $15,492.00 $4.00

OceanBlue 21 
LLC

138 Botefuhr Avenue 12/22 Re-roof 2 buildings, flat and 
shingle roofs

$16,800.00 $4.07

Danbury 
Breakers Condo

3747 South Atlantic Avenue 12/22 Temporary roof repair $15,000.00 $4.00

Mike’s Galley 
Restaurant

3162 South Atlantic Avenue 12/22 Replace 2 RTU units $35,000.00 $274.60

Satterlee 
Residence

3703 South Atlantic Avenue, 
Unit 707

12/22 Remodel 3 bathrooms, tubs 
to showers, new vanity

$24,500.00 $209.87

Aku Tiki 2225 South Atlantic Avenue 12/22 Install TPO roof and flashings $254,000.00 $30.54
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PROJECT WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE
Dolphin Beach 
Club

3355 South Atlantic Avenue 12/22 Install TPO roof, new drip 
edge

$120,330.00 $720.28

Pirates Cove 3501 South Atlantic Avenue 12/22 Re-roof and repair $700,000.00 $65.78
Public Safety 3050 South Atlantic Avenue 12/27 Replace 2 water heaters $10,200.00 $0.00
Oceans Ten 
Condo

2917 South Atlantic Avenue 12/28 Concrete restoration and 
painting

$1,000,000.00 $3,338.65

Webb Residence 2606 Berkley Terrace 12/28 Re-roof shingle roof $24,655.00 $5.12
Holiday Inn 
Express

3301 South Atlantic Avenue 12/29 Replace 100 lighted mirrors $10,000.00 $47.50

Napoli 
Residence

3 Oceans West Boulevard, 
Unit 3A2

12/29 Replace kitchen cabinets $12,500.00 $137.65

Gabriel 
Residence

3013 South Atlantic Avenue, 
Unit 605

12/29 New cabinets, bathroom 
vanities, master shower

$30,500.00 $243.85

Peck Plaza 2625 South Atlantic Avenue 12/29 Concrete ADA ramp $37,000.00 $278.13
Shores Club 
Condo

3815 South Atlantic Avenue 12/30 Repair existing beach ramp 
and stairs

$34,595.00 $6.50

TOTALS WORK ADDRESS DATE WORK DESCRIPTION $4,156,016.00 $12,372.59

Building Division Revenue by Permit Category:
PERMIT TYPE DECEMBER 2022 FISCAL YEAR-TO-

DATE 2022 TO 2023
DECEMBER 2021 LAST FISCAL YEAR-TO-

DATE 2021 TO 2022
BUILDING $11,548.92 $38,756.34 $8,796.51 $33,598.46
ROOF $1,568.42 $3,666.52 $0.00 $1,656.24
DEMOLITION $0.00 $0.00 $0.00 $69.25
ELECTRICAL $2,378.88 $5,011.76 $2,191.63 $5,813.13
MECHANICAL $2,833.62 $7,271.38 $3,287.54 $7,615.43
PLUMBING $1,347.75 $5,982.58 $2,614.25 $8,021.17
SIGN $407.97 $1,133.16 $167.25 $964.81
POLITICAL SIGN 
BONDS

$0.00 $0.00 $0.00 $0.00

STORMWATER 
MANAGEMENT

$0.00 $0.00 $0.00 $0.00

MISCELLANEOUS $173.25 $369.75 $65.25 $261.25
DEVELOPMENT FEES $220.00 $1,449.02 $245.00 $10,726.00

PROMOTIONAL 
ACTIVITIES

$0.00 $0.00 $0.00 $0.00

TOTALS                 $20,478.81 $63,640.51 $17,367.43 $68,725.74
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Building Division Activities:
ACTIVITY DECEMBER 2022 FISCAL YEAR-TO-

DATE 2022 TO 2023
DECEMBER 2021 LAST FISCAL YEAR-TO-

DATE 2021 TO 2022
INSPECTIONS 244 665 267 870
FINAL 
CERTIFICATES OF 
OCCUPANCY 
ISSUED

1 1 0 0

TEMPORARY 
CERTIFICATES OF 
OCCUPANCY 
ISSUED

0 0 0 0

FINAL 
INSPECTIONS

132 399 169 527

FAILED 
INSPECTIONS

8 33 18 43

Annual Totals, Large Projects (Over $10,000):
Projects Begun Current Fiscal Year-to-Date – 2022 to Present: $12,524,563.00
Projects Begun Last Fiscal Year – 2021 to 2022: $34,841,244.00
Projects Begun Two Fiscal Years Ago – 2020 to 2021: $64,300,811.00
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COMMUNITY SERVICES DEPARTMENT 
MONTHLY REPORT - DECEMBER 2022

FACILITIES MAINTENANCE DIVISION: 
Currently two full time positions. 

Normal monthly duties: 
This division is responsible for the upkeep and maintenance of city 
buildings. The facilities staff assesses problems reported with the 
buildings and repairs as needed and within the staff’s capabilities.  The 
facilities staff has an HVAC certification therefore related repairs can be 
performed inhouse.  Staff replaces light bulbs, cleans window exterior, 
paints and performs any other general maintenance needed with the city 
buildings and city owned properties.  

Additionally, this month:
• Public Safety Building: Continued assisting on repairs to the fleet 

garage, renovated the two offices in the garage, repaired tile in the 
hallway and work on stucco repair

• City Hall: Worked on repairing the front door lock 
• Facilities: Repaired fire bay door rollers, fixed a leaking urinal, and 

worked on pricing wind screens
• ALL BUILDINGS: Met with fire sprinkler and elevator inspectors for 

quarterly and annual inspections

PARKS / STREETS DIVISION:
This division typically has eleven maintenance positions and one 
electrician position. One position routinely assists the electrician when 
needed.
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Normal monthly duties:

This division performs maintenance, upkeep and general appearance of 
all the parks, streets, sidewalks and medians daily, including, but not 
limited to, mowing, changing out lights, restocking supplies, replacing 
plants as needed, replacing or repairing street signs, checking and 
clearing storm drains, as well as any other related issue that may arise in 

the City.  Per the City-County Park Maintenance Agreement, this division 
also is responsible for the cleaning and upkeep of the new county parks.  

Although there are two units (parks & streets) within the division, all 
personnel share in the normal monthly duties.

Additionally, this month:

• Repaired fence at public works facility
• Painted and touched up City signs, monument signs at Bellemead
• Fixed ridge cap at station one
• Repaired fence at McElroy dog park

Electrician:

• 31 Electrical locates
• Continued work repairing damaged decorative poles
• Continued changing decorative lights to LED
• Replaced GFI plugs at Community Center for decorations
• Replaced a time clock at McElroy basketball court and public safety 

decorations
• Replaced fuses in decorative poles and light poles
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SEWER DIVISION:
Currently four positions. 

Normal monthly duties:

This division maintains and inspect all the sewer stations daily, performs 
all the general maintenance of the sewer stations, generators and the 
station properties, including, but not limited to, mowing and general 
outside maintenance, cleaning pump areas, wet wells and floats.  The 
division also maintains and inspects city manholes, delivers past due 
sewer bill notices for finance every month, perform cooling tower 
readings, and quarterly grease trap inspections.

Additionally, this month:
• Sewer line locates – 84
• 2 Animal control calls
• 1 meter read
• Cleaned the hydro meter at the master station
• Quarterly cooling tower readings and grease trap inspections
• Changed out low level float at station 5
• Fixed the fence at station 1
• Changed out meter at station 13
• Fixed sewer back up at 130 Glen Myra
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YTD YTD Revenue Less
Fund or Fund Segment Revenue Expense Expense Margin %

General Fund Operations $13,979,919 $11,066,521 $2,913,398 21%

General Obligation Debt Service $6,328 $0 $6,328

General Obligation Construction $0 $0 $0  

General Fund Sub-Total $13,986,248 $11,066,521 $2,919,727 21%

Sewer Fund Operations $2,998,052 $2,430,308 $567,745 19%

Sewer Fund Restricted Impact Fee $138,398 $81,260 $57,138 41%

Sewer Fund Sub-Total $3,136,450 $2,511,568 $624,883 20%

TOTAL ALL FUNDS FISCAL YTD $17,122,698 $13,578,089 $3,544,609 21%

Current Month Current Month 12-Month Percent
Current Year Prior Year Change Change

General Fund (excl. G.O. Funds) $21,540,999 $16,592,485 $4,948,514 30%

Sewer Fund $9,988,235 $9,214,717 $773,517 8%

Sub-Total Operating Funds $31,529,234 $25,807,203 $5,722,031 22%

Gen. Obligation [GO] Construction & Debt $0 $0 $0 0%

TOTAL ALL FUNDS $31,529,234 $25,807,203 $5,722,031 22%

General Fund Sewer Fund

Current Cash vs. Prior Year Ending Cash $4,255,982 $773,939

Add Back for Current Year CS Construction Expense N/A N/A

Historical Mean Projected Remaining Cash Flow $475,473 ($51,471)

PROJECTED FYE NORMALIZED CASH FLOW $4,731,455 $722,468

PROJECTED FISCAL YEAR END (FYE) CASH FLOW FROM NORMAL OPERATIONS**

Total

$5,453,923

CASH / INVESTMENT POSITIONS PERFORMANCE

CURRENT YEAR OPERATIONAL PERFORMANCE

EXECUTIVE SUMMARY
Fiscal Year-To-Date Financial Report

Month Ending August, 2022
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All Funds Budget Performance Summary Report ( in 000's)

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues ('000s)

General Fund $14,322 $13,980 $13,830 $150 1%

Utility Fund $3,479 $3,136 $2,929 $207 7%

Total Revenues & Appropriations $17,801 $17,116 $16,759 $357 2%

Expenses ('000s)

General Fund Less Capital $13,576 $10,733 $9,985 ($749) -7%

General Fund Capital $746 $333 $990 $656 66%

Utility Fund $3,479 $2,512 $2,368 ($143) -6%

Total Expenses & Appropriations $17,801 $13,578 $13,342 ($236) -2%

Revenue Less Expense ('000s)

General Fund $0 $2,913 $2,856 $58
Utility Fund $0 $625 $561 $64

Revenue Less Expense $0 $3,538 $3,417 $122

Current Current YTD Prior YTD Vs. Prior Yr. % vs.
Budget Actual Actual Favor / (Unfavor) Prior Year

General Obligation Revenue $0 $6 $2,885 ($2,878) -100%
General Obligation Expense $0 $0 $6,734 $6,734 100%

Voted Gen. Oblig. Rev. Less Exp. $0 $6 ($3,850) $3,856

VOTED GENERAL OBLIGATION

NON-G.O. FUNDS

VERSUS PRIOR YEAR TO DATEAugust, 2022

August, 2022 VERSUS PRIOR YEAR TO DATE

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Current Year (638) 358 4,106 4,950 5,212 4,516 4,560 4,515 3,881 3,740 3,538

Prior Year (1,071) 590 5,099 4,902 5,182 4,282 4,116 3,802 3,464 3,285 3,638 2,457

-$2,000

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Revenue Less Expense (in $000's) 
{Excludes Voted General Obligation Revenues & Expenses}
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General Fund Detail Budget Report

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual Prior YTD   Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues/Sources
Ad-ValoremTaxes 8,412,300 8,398,734 8,392,659 6,075 0.07%

Business Taxes 101,900 102,287 102,626 (339) -0.33%
Utility Taxes 1,014,500 882,005 868,851 13,154 1.51%

Permits & Franchise Fees 893,200 782,734 738,750 43,984 5.95%
Intergovernmental 721,500 688,242 687,357 885 0.13%

Donations 0 14,263 0 14,263  
Charges for Services 1,631,700 1,720,851 1,553,164 167,687 10.80%

Fines & Forfeitures 94,800 135,950 103,258 32,691 31.66%
Non-G.O Interest 23,000 18,385 23,778 (5,393) -22.68%

Unrealized Investment G/(L) 0 0 (289,000) 289,000 100.00%
Miscellaneous & Fixed Asset Sales 35,500 452,262 910,508 (458,245) -50.33%

Internal Services 855,500 784,208 737,917 46,292 6.27%
Non G.O. Transfer In-Fund Balance 538,200 0 0 0  

Non-G.O. Gen. Fund Revenue $14,322,100 $13,979,919 $13,829,866 $150,053 1.08%

Operating Expenditures

Legislative 212,200 180,170 170,260 (9,910) -5.82%

Executive 636,900 522,061 504,986 (17,075) -3.38%
Finance 597,200 493,445 515,665 22,220 4.31%

Legal Counsel 153,400 124,951 101,602 (23,349) -22.98%
Comp. Planning 138,300 72,777 108,133 35,356 32.70%

Other Gov't Services 245,800 320,846 178,016 (142,829) -80.23%
Public Safety Operations 5,982,600 4,892,116 4,760,753 (131,363) -2.76%

Building Dept. 643,800 613,779 509,910 (103,869) -20.37%
Phy. Envir. -- Solid Waste/Recycle 1,472,300 1,006,094 1,008,183 2,089 0.21%

Public Works Operations 1,216,500 993,584 999,923 6,339 0.63%
Inventory 0 0 0 0  

Benefit Termination Payout 142,000 147,237 (5,412) (152,649) -2821%
Parks & Rec 440,200 364,592 308,407 (56,185) -18.22%

Community Center 536,000 472,787 317,443 (155,344) -48.94%
Senior Center 0 0 1 1 100%

Contingency/Transfers 1,159,000 0 788,799 788,799 100%
Long-Term Debt 0 0 0 0  

Non-G.O. Operations Expense 13,576,200 10,733,414 9,984,677 62,231 0.62%

Non-G.O. CAPITAL Expense 745,900 333,107 989,522 $656,415

Total Non-G.O. Expense 14,322,100 11,066,521 10,974,199 718,646

Non-G.O. Revenue Less Expense $0 $2,913,398 $2,855,668 $868,699 30%

General Obligation (G.O.) Debt Service

Debt Service Ad-Valorem Revenue 0 6,328 2,884,648

Debt Service Interest Revenue 0 0 12

UG Utils- Debt Service Expense 0 0 6,734,243

 G.O. Revenue Less Expense $0 $6,328 ($3,849,584)

G.O. Construction

Streetscape Prjct.- Fund Bal Rev. Transfer 0 0 0

Streetscape. - Construction Expense 0 0 0
G.O. Construction Rev. Less Exp. $0 $0 $0

August, 2022 VERSUS PRIOR YEAR TO DATE

Excluding CAPITAL Expense

Page 37 of 111



Utility Fund Detail Budget Report

Vs. Prior Yr.

Fund 401
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Operations Revenues
Charges for Services $3,447,500 $2,991,719 $2,897,965 $93,754 3%

Interest 15,000 6,333 13,100 (6,766) -52%
Sale of Fixed Assets / Misc. 0 0 7,178 (7,178) -100%
Total Operating Revenues $3,462,500 $2,998,052 $2,918,242 $79,810 3%

Operations Expenditures
Sewer Operating Incl. Depreciation $3,462,500 $2,430,308 $2,368,220 ($62,088) -3%

- Less Debt Service Principal [a] 0 0
 - Less Not Offset Capital Expense [b] 0 0  

Total Operating Expense $3,462,500 $2,430,308 $2,368,220 ($62,088) -3%
Operations Margin $0 $567,745 $550,023

 % Gain/(Loss) 23% 23%

Fund 402

Impact Fee Revenues
Sewer Impact Fees 16,000 138,400 $10,934 $127,466 1166%
Impact Fee Interest 100 (2) 4 (7) -148%

Total IF Revenue $16,100 $138,398 $10,938 $127,459 1165%

Impact Fee Expense
Sewer Impact Fee Exp 16,100 81,260 $0 ($81,260)  

Total IF Expense $16,100 $81,260 $0 ($81,260)  

Impact Fee Margin $0 $57,138 $10,938 46,199 422%
 % Gain/(Loss) 70%

TOTAL FUND Revenue $3,478,600 $3,136,450 $2,929,181 $207,270
TOTAL FUND Expense $3,478,600 $2,511,568 $2,368,220 ($143,348)

FUND Revenue Less Expense $0 $624,883 $560,961 $63,922

August, 2022

TOTAL FUND PERFORMANCE

VERSUS PRIOR YEAR TO DATE

[a] In Enterprise Funds, debt service principal payment expenses are credited against the debt liability on the balance sheet, 
reducing the debt on the Balance Sheet and eliminating the expense from the Income Statement.

[b] In Enterprise Funds, the expense of Capital is allocated to depreciation, which in this report is included in the listed 
operating expense.
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Department Description Budgeted* Paid

51/10-20  Executive/Legislative 0 0

5130  Finance 0 0

5210 Pub. Safety Admin 0 0

5211 Patrol/Fire/Rescue Vehicles 287,700 250,252       

5240 Building & Codes

5410 Pub. Works Admin

5412 Pub. Works Blg. Maint 0 0

5413 Pub. Works Streets Vehicles 190,000 27,384
Road Improvements Misc. 35,300 0
Gas Tax Financed

Appropriated Road Improvements 0
Crosswalks 172,900 0

5720 Parks 50,000 44,570

5751 Community Center 10,000 10,902

5752 Senior Center 0 0

GENERAL FUND TOTAL 745,900 333,107

401-5350 Sewer Operating IMPROVEMENTS
Sewer Engineering and Project Cost 2,575,000 41,359

EQUIPMENT
177,000 74,112

0 0
0 0
0 0
0 0

Capital Offset to Depreciation Exp (2,752,000) (115,471)

401-5351 Sewer Impact Fee
UTILITY FUND TOTAL 0 0

Contraband (non-budgeted)

TOTAL FROM CONTRABAND 0 0

GRAND TOTAL 745,900 333,107

FISCAL YEAR-TO-DATE CAPITAL BUDGET ACCOUNT REPORT
August, 2022
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Policy Restrictions

Investment Invest Class Must Int.Cap Policy Class Cap Current In Limits

SBA SBA None 0.0%
US Gov't Securities USGS 100% 78.9% Yes
Cash & CDs CASH None 21.1% Yes
Money Market Funds MMF 20% 0.0%
Fed Instrum. & Agncy FIA 30% 0.0%
Collat. Mortg. Obligtns. CMO 20% 0.0%
Commercial Paper CP 10% 0.0%
FMIT FMIT None 0.0%

Performance @Period Ending: August, 2022

Invest Account Period % of
Institution Account Asset Class Restriction Value Int. Rate Portfolio

SBA: Prime 131031 Investment SBA General Fund $543 2.26% 0%

SBA: Prime 131032 Investment SBA Sewer Fund $542 2.26% 0%

TOTAL SBA $1,085 0.0%

U.S. Treasury Note 912828U57 11/30/2023 Investment USGS General Fund $2,641,683 2.70% 8%

U.S. Treasury Note 912828201 08/31/2023 Investment USGS General Fund $2,638,226 2.46% 8%

U.S. Treasury Note 91282CER8 5/31/2024 Investment USGS General Fund $2,640,535 3.45% 8%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS General Fund $3,496,734 2.89% 11%

U.S. Treasury Bill 912796W47 5/18/2023 Investment USGS General Fund $3,497,518 3.07% 11%

U.S. Treasury Bill 912796U49 9/15/2022 Investment USGS General Fund $1,998,332 2.00% 6%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS Sewer Fund $1,475,830 2.89% 5%

U.S. Treasury Bill 912796X79 12/15/2022 Investment USGS Sewer Fund $1,487,839 2.78% 5%

U.S. Treasury Bill 912796XQ7 7/13/2023 Investment USGS Sewer Fund $4,988,468 3.35% 16%
TOTAL US TREASURIES $24,865,165 78.9%

Bank of America 004537065882 Cash CASH Working Cash $4,133,943 0.00% 13%

Bank of America 898013183744 Cash CASH UG Util Building $0 0.00% 0%

Bank of America 005562564319 Cash CASH Sewer Operating $2,002,371 0.00% 6%

Bank of America 005562564351 Cash CASH Sewer Impact Fee $10,583 0.00% 0%

JP Morgan Chase 663652210 Cash CASH Working Cash $356,553 0.00% 1%

JP Morgan Chase CD 100079555936 Cash CD Pool Cash $100,152 1.85% 0%

Seacoast Bank 4810004966 Cash CASH Sewer Operating $22,600 0.15% 0%

Seacoast Bank 4810000706 Cash CASH Working Cash $36,782 0.15% 0%

Seacoast Bank 4810003566 Cash CASH Loan Reserve $0 0.00% 0%

TOTAL BANKS $6,662,984 21.1%

$31,529,234

2.3120%

CHANGE IN CASH & INVESTMENTS (Incl. interfund transfers) Current Value Vs. Last Month
Vs. Prior Year To 

Date

$0 $0 $0

$21,540,999 $1,066,244 $4,948,514

$9,988,235 $63,519 $773,517
TOTAL $31,529,234 $1,129,763 $5,722,031

N/A 3.7% 22.2%Percent Change for Current 22.0%

G.O. Construction & Debt Service Funds

$772,867

$4,255,982

$0

$5,028,849

INVESTMENT REPORT

TOTAL CURRENT VALUE @ PERIOD END  

WEIGHTED AVERAGE TOTAL RETURN FOR CURRENT MONTH  

General Fund (excl. G.O. Funds)

Sewer Fund

August, 2022

Vs. Prior Fiscal Yr. End
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Agent Security Type (Last Digits Account ID) Cost Basis
Current 

Yield Market Value Gain / Loss

Annual 
Income @ 
Cur. Int%

SBA Investment-General (031) $543 2.26% $543 $0 $12

BoA Cash-Pool Cash Account (5882) $1,374,741 0.00% $1,374,741.46 $0 $64

Contraband Pool Cash in 5882 $57,601 $57,600.83 $0 $0

Pool Cash Due to Sewer Fund (218,409.53)        $0

Economic Development 609,070.84         $0
ARPA 2,310,939.00      $0

BoA Cash- UG Utility [Bldg] (3744) $0 0.00% $0 $0 $0

Seacoast Cash-Pool Cash Account (0706) $36,782 0.15% $36,782 $0 $55
Seacoast Cash-Loan Reserve (3566) $0 0.00% $0 $0 $0

Chase Cash-Pool Cash (2110 $356,553 0.00% $356,553 $0 $0
Chase CD (5936) $100,152 1.85% $100,152 $0 $1,853

JP Morgan US Treasury Securities $16,967,216 2.81% $16,913,027 -$54,189 $477,436

1.97% $21,540,999 -$54,189 $479,420

$20,474,755

SBA Investment (032) $542 2.26% $542 $0 $12

BoA Cash (4319) $1,783,962 0.00% $1,783,962 $0 $83

Seacoast Cash (4966) $22,600 0.15% $22,600 $0 $33
Cash-Pool Cash Due From Gen. Fund $218,410 $0

JP Morgan US Treasury Securities $7,954,131 3.16% $7,952,137 -$1,994 $250,992

2.55% $9,977,651 -$1,994 $251,121

$9,914,133

BoA Cash (4351) $10,583 0.00% $10,583 $0 $0
Cash-Pool Cash Due From Gen. Fund $0 $0

0.00% $10,583 $0 $0

$10,583

ALL FUNDS 2.32% $31,529,234 ($56,182) $730,541

$30,399,471

$1,129,763
3.7%

PRIOR MONTH

ALL GENERAL FUND

Portfolio Report
August, 2022

PRIOR MONTH

ALL SEWER OPERATING FUND

ALL SEWER IMPACT

GENERAL FUND

SEWER OPERATING

SEWER IMPACT FEES (Restricted)

PRIOR MONTH

PRIOR MONTH

MONTHLY CHANGE %
MONTHLY CHANGE
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Agent Security Type (Last Digits Account ID) Cusip
Maturity 

Date

Par 
Value/Face 

Value Coupon Rate Cost Basis
August 31, 2022 
Yield to Maturity

August 31, 2022 
Market Value Market G/L

Accrued 
Interest

Income to 
Maturity

US Treasury Note US Treasury Note 912828U57 11/30/2023 2,685,000     2.125% $2,661,918 2.70% $2,641,683 -$20,235 $14,342 $95,353
US Treasury Note US Treasury Note 9128282D1 8/31/2023 2,694,000     1.375% $2,655,380 2.46% $2,638,226 -$17,154 $0 $76,177
US Treasury Note US Treasury Note 91282CER8 5/31/2024 2,685,000     2.500% $2,662,213 3.45% $2,640,535 -$21,678 $16,873 $141,934
US Treasury Bill US Treasury Bill 912796U31 3/23/2023 3,554,000     $3,496,983 2.89% $3,496,734 -$249 $57,017
US Treasury Bill US Treasury Bill 912796W47 5/18/2023 3,575,000     $3,497,841 3.07% $3,497,518 -$323 $77,159
US Treasury Bill US Treasury Bill 912796U49 9/15/2022 2,000,000     $1,992,881 2.00% $1,998,332 $5,451 $7,119

17,193,000  $16,967,216 $16,913,027 -$54,189 $31,215 $454,759
$16,937,637 2.86%

US Treasury Bill US Treasury Bill 912796U31 3/23/2023 1,500,000     $1,472,305 2.89% $1,475,830 $3,525 $27,695
US Treasury Bill US Treasury Bill 912796X79 12/15/2022 1,500,000     $1,484,420 2.78% $1,487,839 $3,419 $15,580
US Treasury Bill US Treasury Bill 912796XQ7 7/13/2023 5,135,000     $4,997,405 3.35% $4,988,468 -$8,937 $137,595

8,135,000     $7,954,131 $7,952,137 -$1,994 $180,869
$2,958,482 2.27%

ALL FUNDS 25,328,000  $24,921,347 $24,865,165 ($56,182) 2.68%

$24,903,977
($38,812)

-0.2%

ALL SEWER OPERATING FUND
PRIOR MONTH

PRIOR MONTH

Portfolio Report
August, 2022

GENERAL FUND

ALL GENERAL FUND
PRIOR MONTH

SEWER OPERATING

MONTHLY CHANGE

MONTHLY CHANGE %
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YTD YTD Revenue Less
Fund or Fund Segment Revenue Expense Expense Margin %

General Fund Operations $14,770,412 $12,949,661 $1,820,751 12%

General Obligation Debt Service $7,261 $0 $7,261

General Obligation Construction $0 $0 $0  

General Fund Sub-Total $14,777,673 $12,949,661 $1,828,012 12%

Sewer Fund Operations $3,639,310 $2,823,628 $815,682 22%

Sewer Fund Restricted Impact Fee $137,368 $81,260 $56,108 41%

Sewer Fund Sub-Total $3,776,678 $2,904,888 $871,790 23%

TOTAL ALL FUNDS FISCAL YTD $18,554,351 $15,854,549 $2,699,802 15%

Current Month Current Month 12-Month Percent
Current Year Prior Year Change Change

General Fund (excl. G.O. Funds) $21,151,445 $16,592,485 $4,558,960 27%

Sewer Fund $9,982,278 $9,214,717 $767,560 8%

Sub-Total Operating Funds $31,133,723 $25,807,203 $5,326,520 21%

Gen. Obligation [GO] Construction & Debt $0 $0 $0 0%

TOTAL ALL FUNDS $31,133,723 $25,807,203 $5,326,520 21%

General Fund Sewer Fund

Current Cash vs. Prior Year Ending Cash $3,866,428 $766,910

Add Back for Current Year CS Construction Expense N/A N/A

Historical Mean Projected Remaining Cash Flow ($933,213) $211,852

PROJECTED FYE NORMALIZED CASH FLOW $2,933,215 $978,761

PROJECTED FISCAL YEAR END (FYE) CASH FLOW FROM NORMAL OPERATIONS**

Total

$3,911,976

CASH / INVESTMENT POSITIONS PERFORMANCE

CURRENT YEAR OPERATIONAL PERFORMANCE

EXECUTIVE SUMMARY
Fiscal Year-To-Date Financial Report

Month Ending September, 2022
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All Funds Budget Performance Summary Report ( in 000's)

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues ('000s)

General Fund $14,322 $14,770 $14,654 $117 1%

Utility Fund $3,479 $3,777 $3,589 $188 5%

Total Revenues & Appropriations $17,801 $18,547 $18,242 $305 2%

Expenses ('000s)

General Fund Less Capital $13,544 $12,315 $5,070 ($7,245) -143%

General Fund Capital $678 $635 $1,031 $396 38%

Utility Fund $3,479 $2,905 $3,061 $156 5%

Total Expenses & Appropriations $17,700 $15,855 $9,162 ($6,693) -73%

Revenue Less Expense ('000s)

General Fund $101 $1,821 $8,552 ($6,732)
Utility Fund $0 $872 $528 $344

Revenue Less Expense $101 $2,693 $9,081 ($6,388)

Current Current YTD Prior YTD Vs. Prior Yr. % vs.
Budget Actual Actual Favor / (Unfavor) Prior Year

General Obligation Revenue $0 $7 $2,885 ($2,878) -100%
General Obligation Expense $0 $0 $6,734 $6,734 100%

Voted Gen. Oblig. Rev. Less Exp. $0 $7 ($3,849) $3,856

VOTED GENERAL OBLIGATION

NON-G.O. FUNDS

VERSUS PRIOR YEAR TO DATESeptember, 2022

September, 2022 VERSUS PRIOR YEAR TO DATE

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Current Year (638) 358 4,106 4,950 5,212 4,516 4,560 4,515 3,881 3,740 3,538 2,693

Prior Year (1,071) 590 5,099 4,902 5,182 4,282 4,116 3,802 3,464 3,285 3,638 2,457

-$2,000

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Revenue Less Expense (in $000's) 
{Excludes Voted General Obligation Revenues & Expenses}

Page 44 of 111



General Fund Detail Budget Report

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual Prior YTD   Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues/Sources
Ad-ValoremTaxes 8,412,300 8,399,208 8,392,783 6,425 0.08%

Business Taxes 101,900 102,797 102,059 738 0.72%
Utility Taxes 1,014,500 1,107,157 1,105,809 1,349 0.12%

Permits & Franchise Fees 893,200 1,084,505 1,011,369 73,137 7.23%
Intergovernmental 721,500 876,950 848,005 28,945 3.41%

Donations 0 0 0 0  
Charges for Services 1,631,700 1,898,714 1,621,551 277,162 17.09%

Fines & Forfeitures 94,800 149,110 111,671 37,439 33.53%
Non-G.O Interest 23,000 66,888 23,778 43,110 181.31%

Unrealized Investment G/(L) 0 (128,978) (289,000) 160,022 55.37%
Miscellaneous & Fixed Asset Sales 35,500 358,560 920,554 (561,993) -61.05%

Internal Services 855,500 855,500 805,000 50,500 6.27%
Non G.O. Transfer In-Fund Balance 538,200 0 0 0  

Non-G.O. Gen. Fund Revenue $14,322,100 $14,770,412 $14,653,577 $116,835 0.80%

Operating Expenditures

Legislative 212,200 192,411 181,120 (11,290) -6.23%

Executive 636,900 587,222 577,506 (9,716) -1.68%
Finance 597,200 547,703 578,195 30,491 5.27%

Legal Counsel 153,400 140,503 121,041 (19,462) -16.08%
Comp. Planning 138,300 82,191 123,381 41,190 33.38%

Other Gov't Services 245,800 345,642 187,372 (158,270) -84.47%
Public Safety Operations 5,735,000 6,028,953 6,018,410 (10,543) -0.18%

Building Dept. 705,200 700,031 584,008 (116,023) -19.87%
Phy. Envir. -- Solid Waste/Recycle 1,472,300 1,353,267 1,214,753 (138,514) -11.40%

Public Works Operations 1,325,500 1,231,768 1,262,840 31,072 2.46%
Inventory 0 0 0 0  

Benefit Termination Payout 151,000 147,237 (6,240) (153,477) -2460%
Parks & Rec 427,100 409,973 342,547 (67,427) -19.68%

Community Center 585,000 547,739 377,247 (170,493) -45.19%
Senior Center 0 0 1 1 100%

Contingency/Transfers 1,159,000 0 788,799 788,799 100%
Long-Term Debt 0 0 0 0  

Non-G.O. Operations Expense 13,543,900 12,314,640 5,069,728 36,338 0.72%

Non-G.O. CAPITAL Expense 677,500 635,021 1,031,408 $396,387

Total Non-G.O. Expense 14,221,400 12,949,661 6,101,136 432,725

Non-G.O. Revenue Less Expense $100,700 $1,820,751 $8,552,442 $549,559 6%

General Obligation (G.O.) Debt Service

Debt Service Ad-Valorem Revenue 0 7,261 2,885,115

Debt Service Interest Revenue 0 0 12

UG Utils- Debt Service Expense 0 0 6,734,243

 G.O. Revenue Less Expense $0 $7,261 ($3,849,117)

G.O. Construction

Streetscape Prjct.- Fund Bal Rev. Transfer 0 0 0

Streetscape. - Construction Expense 0 0 0
G.O. Construction Rev. Less Exp. $0 $0 $0

September, 2022 VERSUS PRIOR YEAR TO DATE

Excluding CAPITAL Expense
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Utility Fund Detail Budget Report

Vs. Prior Yr.

Fund 401
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Operations Revenues
Charges for Services $3,447,500 $3,636,242 $3,522,561 $113,681 3%

Interest 15,000 3,068 13,755 (10,687) -78%
Sale of Fixed Assets / Misc. 0 0 3,528 (3,528) -100%
Total Operating Revenues $3,462,500 $3,639,310 $3,539,844 $99,466 3%

Operations Expenditures
Sewer Operating Incl. Depreciation $3,462,500 $2,823,628 $3,022,364 $198,736 7%

- Less Debt Service Principal [a] 0 0
 - Less Not Offset Capital Expense [b] 0 0  

Total Operating Expense $3,462,500 $2,823,628 $3,022,364 $198,736 7%
Operations Margin $0 $815,682 $517,480

 % Gain/(Loss) 29% 17%

Fund 402

Impact Fee Revenues
Sewer Impact Fees 16,000 137,369 $48,825 $88,544 181%
Impact Fee Interest 100 (1) (0) (1) -122%

Total IF Revenue $16,100 $137,368 $48,825 $88,543 181%

Impact Fee Expense
Sewer Impact Fee Exp 16,100 81,260 $38,240 ($43,020) -113%

Total IF Expense $16,100 $81,260 $38,240 ($43,020) -113%

Impact Fee Margin $0 $56,108 $10,585 45,523 430%
 % Gain/(Loss) 69%

TOTAL FUND Revenue $3,478,600 $3,776,678 $3,588,669 $188,009
TOTAL FUND Expense $3,478,600 $2,904,888 $3,060,604 $155,716

FUND Revenue Less Expense $0 $871,790 $528,064 $343,725

September, 2022

TOTAL FUND PERFORMANCE

VERSUS PRIOR YEAR TO DATE

[a] In Enterprise Funds, debt service principal payment expenses are credited against the debt liability on the balance sheet, 
reducing the debt on the Balance Sheet and eliminating the expense from the Income Statement.

[b] In Enterprise Funds, the expense of Capital is allocated to depreciation, which in this report is included in the listed 
operating expense.
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Department Description Budgeted* Paid

51/10-20  Executive/Legislative 0 0

5130  Finance 0 0

5210 Pub. Safety Admin 0 0

5211 Patrol/Fire/Rescue Vehicles 508,140 507,691       

5240 Building & Codes

5410 Pub. Works Admin

5412 Pub. Works Blg. Maint 44,800 44,725

5413 Pub. Works Streets Vehicles 63,560 27,263
Road Improvements Misc. 0
Gas Tax Financed

Appropriated Road Improvements 0
Crosswalks 0 0

5720 Parks 50,000 44,440

5751 Community Center 11,000 10,902

5752 Senior Center 0 0

GENERAL FUND TOTAL 677,500 635,021

401-5350 Sewer Operating IMPROVEMENTS
Sewer Engineering and Project Cost 2,575,000 0

EQUIPMENT
177,000 104,582

0 0
0 0
0 0
0 0

Capital Offset to Depreciation Exp (2,752,000) (104,582)

401-5351 Sewer Impact Fee
UTILITY FUND TOTAL 0 0

Contraband (non-budgeted)

TOTAL FROM CONTRABAND 0 0

GRAND TOTAL 677,500 635,021

FISCAL YEAR-TO-DATE CAPITAL BUDGET ACCOUNT REPORT
September, 2022
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Policy Restrictions

Investment Invest Class Must Int.Cap Policy Class Cap Current In Limits

SBA SBA None 0.0%
US Gov't Securities USGS 100% 79.5% Yes
Cash & CDs CASH None 20.5% Yes
Money Market Funds MMF 20% 0.0%
Fed Instrum. & Agncy FIA 30% 0.0%
Collat. Mortg. Obligtns. CMO 20% 0.0%
Commercial Paper CP 10% 0.0%
FMIT FMIT None 0.0%

Performance @Period Ending: September, 2022

Invest Account Period % of
Institution Account Asset Class Restriction Value Int. Rate Portfolio

SBA: Prime 131031 Investment SBA General Fund $544 2.26% 0%

SBA: Prime 131032 Investment SBA Sewer Fund $544 2.26% 0%

TOTAL SBA $1,087 0.0%

U.S. Treasury Note 912828U57 11/30/2023 Investment USGS General Fund $2,619,973 3.01% 8%

U.S. Treasury Note 912828201 08/31/2023 Investment USGS General Fund $2,623,703 2.80% 8%

U.S. Treasury Note 91282CER8 5/31/2024 Investment USGS General Fund $2,607,387 3.76% 8%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS General Fund $3,492,171 3.66% 11%

U.S. Treasury Bill 912796W47 5/18/2023 Investment USGS General Fund $3,496,186 3.53% 11%

U.S. Treasury Bill 912796U49 9/15/2022 Investment USGS General Fund $1,966,368 3.69% 6%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS Sewer Fund $1,473,905 3.66% 5%

U.S. Treasury Bill 912796X79 12/15/2022 Investment USGS Sewer Fund $1,491,440 2.72% 5%

U.S. Treasury Bill 912796XQ7 7/13/2023 Investment USGS Sewer Fund $4,985,290 3.78% 16%
TOTAL US TREASURIES $24,756,423 79.5%

Bank of America 004537065882 Cash CASH Working Cash $3,812,663 0.00% 12%

Bank of America 898013183744 Cash CASH UG Util Building $0 0.00% 0%

Bank of America 005562564319 Cash CASH Sewer Operating $1,997,912 0.00% 6%

Bank of America 005562564351 Cash CASH Sewer Impact Fee $10,585 0.00% 0%

JP Morgan Chase 663652210 Cash CASH Working Cash $395,512 0.00% 1%

JP Morgan Chase CD 100079555936 Cash CD Pool Cash $100,152 1.85% 0%

Seacoast Bank 4810004966 Cash CASH Sewer Operating $22,603 0.15% 0%

Seacoast Bank 4810000706 Cash CASH Working Cash $36,786 0.15% 0%

Seacoast Bank 4810003566 Cash CASH Loan Reserve $0 0.00% 0%

TOTAL BANKS $6,376,212 20.5%

$31,133,723

2.7603%

CHANGE IN CASH & INVESTMENTS (Incl. interfund transfers) Current Value Vs. Last Month
Vs. Prior Year To 

Date

$0 $0 $0

$21,151,445 ($389,554) $4,558,960

$9,982,278 ($7,029) $767,560
TOTAL $31,133,723 ($396,583) $5,326,520

N/A -1.3% 20.6%Percent Change for Current 20.5%

G.O. Construction & Debt Service Funds

$766,910

$3,866,428

$0

$4,633,338

INVESTMENT REPORT

TOTAL CURRENT VALUE @ PERIOD END  

WEIGHTED AVERAGE TOTAL RETURN FOR CURRENT MONTH  

General Fund (excl. G.O. Funds)

Sewer Fund

September, 2022

Vs. Prior Fiscal Yr. End
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Agent Security Type (Last Digits Account ID) Cost Basis
Yield to 

Cost Market Value Gain / Loss

Annual 
Income @ 
Cur. Int%

SBA Investment-General (031) $544 2.26% $544 $0 $12

BoA Cash-Pool Cash Account (5882) $3,653,496 0.00% $3,653,495.89 $0 $171

Contraband Pool Cash in 5882 $66,363 $66,362.88 $0 $0

Pool Cash Due to Sewer Fund (213,722.97)        $0

Economic Development 306,527.01         $0
ARPA -                        $0

BoA Cash- UG Utility [Bldg] (3744) $0 0.00% $0 $0 $0

Seacoast Cash-Pool Cash Account (0706) $36,786 0.15% $36,786 $0 $55
Seacoast Cash-Loan Reserve (3566) $0 0.00% $0 $0 $0

Chase Cash-Pool Cash (2110 $395,512 0.00% $395,512 $0 $0
Chase CD (5936) $100,152 1.85% $100,152 $0 $1,853

JP Morgan US Treasury Securities $16,937,884 3.42% $16,805,788 -$132,096 $578,512

2.11% $21,151,445 -$132,096 $580,603

$20,474,755

SBA Investment (032) $544 2.26% $544 $0 $12

BoA Cash (4319) $1,784,189 0.00% $1,784,189 $0 $84

Seacoast Cash (4966) $22,603 0.15% $22,603 $0 $33
Cash-Pool Cash Due From Gen. Fund $213,723 $0

JP Morgan US Treasury Securities $7,954,131 3.56% $7,950,634 -$3,497 $283,193

2.87% $9,971,693 -$3,497 $283,322

$9,914,133

BoA Cash (4351) $10,585 0.00% $10,585 $0 $0
Cash-Pool Cash Due From Gen. Fund $0 $0

0.00% $10,585 $0 $0

$10,583

ALL FUNDS 2.77% $31,133,723 ($135,593) $863,926

$30,399,471

$734,251
2.4%

PRIOR MONTH

ALL GENERAL FUND

Portfolio Report
September, 2022

PRIOR MONTH

ALL SEWER OPERATING FUND

ALL SEWER IMPACT

GENERAL FUND

SEWER OPERATING

SEWER IMPACT FEES (Restricted)

PRIOR MONTH

PRIOR MONTH

MONTHLY CHANGE %
MONTHLY CHANGE
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Agent Security Type (Last Digits Account ID) Cusip
Maturity 

Date

Par 
Value/Face 

Value Coupon Rate Cost Basis

September 30, 
2022 Yield to 

Maturity

September 30,  
2022 Market 

Value Market G/L
Accrued 
Interest

Income to 
Maturity

US Treasury Note US Treasury Note 912828U57 11/30/2023 2,685,000     2.125% $2,661,918 3.01% $2,619,973 -$41,945 $14,342 $90,598
US Treasury Note US Treasury Note 9128282D1 8/31/2023 2,694,000     1.375% $2,655,380 2.80% $2,623,703 -$31,676 $0 $73,090
US Treasury Note US Treasury Note 91282CER8 5/31/2024 2,685,000     2.500% $2,662,213 3.76% $2,607,387 -$54,826 $16,873 $136,340
US Treasury Bill US Treasury Bill 912796U31 3/23/2023 3,554,000     $3,496,983 3.66% $3,492,171 -$4,812 $57,017
US Treasury Bill US Treasury Bill 912796W47 5/18/2023 3,575,000     $3,497,841 3.53% $3,496,186 -$1,655 $77,159
US Treasury Bill US Treasury Bill 912796YL7 3/16/2023 2,000,000     $1,963,549 3.69% $1,966,368 $2,818 $36,451

17,193,000  $16,937,884 $16,805,788 -$132,096 $31,215 $470,655
$16,913,027 2.96%

US Treasury Bill US Treasury Bill 912796U31 3/23/2023 1,500,000     $1,472,305 3.66% $1,473,905 $1,599 $27,695
US Treasury Bill US Treasury Bill 912796X79 12/15/2022 1,500,000     $1,484,420 2.72% $1,491,440 $7,020 $15,580
US Treasury Bill US Treasury Bill 912796XQ7 7/13/2023 5,135,000     $4,997,405 3.78% $4,985,290 -$12,116 $137,595

8,135,000     $7,954,131 $7,950,634 -$3,497 $180,869
$7,952,137 2.27%

ALL FUNDS 25,328,000  $24,892,015 $24,756,423 ($135,593) 2.74%

$24,903,977
($147,554)

-0.6%

ALL SEWER OPERATING FUND
PRIOR MONTH

PRIOR MONTH

Portfolio Report
September, 2022

GENERAL FUND

ALL GENERAL FUND
PRIOR MONTH

SEWER OPERATING

MONTHLY CHANGE

MONTHLY CHANGE %
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YTD YTD Revenue Less
Fund or Fund Segment Revenue Expense Expense Margin %

General Fund Operations $195,716 $1,024,283 ($828,567) -423%

General Obligation Debt Service $0 $0 $0

General Obligation Construction $0 $0 $0  

General Fund Sub-Total $195,716 $1,024,283 ($828,567) -423%

Sewer Fund Operations $231,999 $232,032 ($33) 0%

Sewer Fund Restricted Impact Fee $651 $0 $651 100%

Sewer Fund Sub-Total $232,650 $232,032 $618 0%

TOTAL ALL FUNDS FISCAL YTD $428,366 $1,256,315 ($827,949) -193%

Current Month Current Month 12-Month Percent
Current Year Prior Year Change Change

General Fund (excl. G.O. Funds) $20,253,479 $16,592,485 $3,660,993 22%

Sewer Fund $9,971,432 $9,214,717 $756,714 8%

Sub-Total Operating Funds $30,224,910 $25,807,203 $4,417,708 17%

Gen. Obligation [GO] Construction & Debt $0 $0 $0 0%

TOTAL ALL FUNDS $30,224,910 $25,807,203 $4,417,708 17%

General Fund Sewer Fund

Current Cash vs. Prior Year Ending Cash ($897,696) ($10,846)

Add Back for Current Year CS Construction Expense N/A N/A

Historical Mean Projected Remaining Cash Flow $1,422,078 $233,621

PROJECTED FYE NORMALIZED CASH FLOW $524,382 $222,775

PROJECTED FISCAL YEAR END (FYE) CASH FLOW FROM NORMAL OPERATIONS**

Total

$747,156

CASH / INVESTMENT POSITIONS PERFORMANCE

CURRENT YEAR OPERATIONAL PERFORMANCE

EXECUTIVE SUMMARY
Fiscal Year-To-Date Financial Report

Month Ending October, 2022
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All Funds Budget Performance Summary Report ( in 000's)

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues ('000s)

General Fund $15,845 $196 $14,322 ($14,126) -99%

Utility Fund $3,688 $233 $3,479 ($3,246) -93%

Total Revenues & Appropriations $19,534 $428 $17,801 ($17,373) -98%

Expenses ('000s)

General Fund Less Capital $14,287 $1,024 $13,576 $12,552 92%

General Fund Capital $1,458 $0 $746 $746 100%

Utility Fund $3,703 $232 $3,479 $3,247 93%

Total Expenses & Appropriations $19,448 $1,256 $17,801 $16,545 93%

Revenue Less Expense ('000s)

General Fund $100 ($829) ($484) ($829)
Utility Fund ($14) $1 ($154) $1

Revenue Less Expense $86 ($828) ($638) ($828)

Current Current YTD Prior YTD Vs. Prior Yr. % vs.
Budget Actual Actual Favor / (Unfavor) Prior Year

General Obligation Revenue $0 $0 $0 $0  
General Obligation Expense $0 $0 $0 $0  

Voted Gen. Oblig. Rev. Less Exp. $0 $0 $0 $0

VOTED GENERAL OBLIGATION

NON-G.O. FUNDS

VERSUS PRIOR YEAR TO DATEOctober, 2022

October, 2022 VERSUS PRIOR YEAR TO DATE

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Current Year (828)

Prior Year (638) 358 4,106 4,950 5,212 4,516 4,560 4,515 3,881 3,740 3,538 2,693

-$2,000

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Revenue Less Expense (in $000's) 
{Excludes Voted General Obligation Revenues & Expenses}

Page 52 of 111



General Fund Detail Budget Report

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual Prior YTD   Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues/Sources
Ad-ValoremTaxes 8,885,200 0 3,512 (3,512) -100.00%

Business Taxes 101,900 77,975 87,443 (9,468) -10.83%
Utility Taxes 1,041,200 3,473 (18,990) 22,463 118.29%

Permits & Franchise Fees 893,200 (97,047) (83,821) (13,226) -15.78%
Intergovernmental 747,600 (30,666) (37,774) 7,108 18.82%

Donations 0 0 0 0  
Charges for Services 1,878,000 152,093 270,736 (118,643) -43.82%

Fines & Forfeitures 97,800 4,626 5,165 (539) -10.43%
Non-G.O Interest 231,300 476 1,231 (755) -61.34%

Unrealized Investment G/(L) 0 0 0 0  
Miscellaneous & Fixed Asset Sales 47,900 3,285 1,975 1,310 66.35%

Internal Services 978,000 81,500 71,292 10,208 14.32%
Non G.O. Transfer In-Fund Balance 943,200 0 0 0  

Non-G.O. Gen. Fund Revenue $15,845,300 $195,716 $300,769 ($105,053) -34.93%

Operating Expenditures

Legislative 204,500 12,622 12,270 (352) -2.87%

Executive 647,300 60,653 51,413 (9,240) -17.97%
Finance 561,200 46,158 41,815 (4,343) -10.39%

Legal Counsel 158,900 950 0 (950)  
Comp. Planning 111,200 6,466 8,425 1,959 23.26%

Other Gov't Services 332,300 48,488 54,144 5,656 10.45%
Public Safety Operations 6,239,000 562,110 421,523 (140,587) -33.35%

Building Dept. 531,100 44,096 50,001 5,905 11.81%
Phy. Envir. -- Solid Waste/Recycle 1,614,200 1,350 1,350 0 0.00%

Public Works Operations 1,520,300 97,651 78,083 (19,568) -25.06%
Inventory 0 0 0 0  

Benefit Termination Payout 113,300 62,844 0 (62,844)  
Parks & Rec 476,600 44,432 38,291 (6,141) -16.04%

Community Center 618,000 36,463 27,670 (8,793) -31.78%
Senior Center 0 0 0 0  

Contingency/Transfers 1,159,000 0 0 0  
Long-Term Debt 0 0 0 0  

Non-G.O. Operations Expense 14,286,900 1,024,283 285,379 (239,298) -83.85%

Non-G.O. CAPITAL Expense 1,458,400 0 1,031,408 $1,031,408

Total Non-G.O. Expense 15,745,300 1,024,283 1,316,787 792,110

Non-G.O. Revenue Less Expense $100,000 ($828,567) ($1,016,018) $687,056 68%

General Obligation (G.O.) Debt Service

Debt Service Ad-Valorem Revenue 0 0 0

Debt Service Interest Revenue 0 0 0

UG Utils- Debt Service Expense 0 0 0

 G.O. Revenue Less Expense $0 $0 $0

G.O. Construction

Streetscape Prjct.- Fund Bal Rev. Transfer 0 0 0

Streetscape. - Construction Expense 0 0 0
G.O. Construction Rev. Less Exp. $0 $0 $0

October, 2022 VERSUS PRIOR YEAR TO DATE

Excluding CAPITAL Expense
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Utility Fund Detail Budget Report

Vs. Prior Yr.

Fund 401
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Operations Revenues
Charges for Services $3,685,500 $231,760 ($26,498) $258,258 975%

Interest 1,000 239 671 (432) -64%
Sale of Fixed Assets / Misc. 0 0 0 0  
Total Operating Revenues $3,686,500 $231,999 ($25,827) $257,826 998%

Operations Expenditures
Sewer Operating Incl. Depreciation $3,686,500 $232,032 $127,869 ($104,163) -81%

- Less Debt Service Principal [a] 0 0
 - Less Not Offset Capital Expense [b] 0 0  

Total Operating Expense $3,686,500 $232,032 $127,869 ($104,163) -81%
Operations Margin $0 ($33) ($153,696)

 % Gain/(Loss) 0% -120%

Fund 402

Impact Fee Revenues
Sewer Impact Fees 1,600 650 $0 $650  
Impact Fee Interest 100 1 0 1  

Total IF Revenue $1,700 $651 $0 $651  

Impact Fee Expense
Sewer Impact Fee Exp 16,110 0 $0 $0  

Total IF Expense $16,110 $0 $0 $0  

Impact Fee Margin $0 $651 $0 651  
 % Gain/(Loss) 100%

TOTAL FUND Revenue $3,688,200 $232,650 ($25,827) $258,477
TOTAL FUND Expense $3,702,610 $232,032 $127,869 ($104,163)

FUND Revenue Less Expense -$14,410 $618 ($153,696) $154,314

October, 2022

TOTAL FUND PERFORMANCE

VERSUS PRIOR YEAR TO DATE

[a] In Enterprise Funds, debt service principal payment expenses are credited against the debt liability on the balance sheet, 
reducing the debt on the Balance Sheet and eliminating the expense from the Income Statement.

[b] In Enterprise Funds, the expense of Capital is allocated to depreciation, which in this report is included in the listed 
operating expense.
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Department Description Budgeted* Paid

51/10-20  Executive/Legislative 175,000 0

5130  Finance 0 0

5210 Pub. Safety Admin 0 0

5211 Patrol/Fire/Rescue Vehicles 417,200 -              

5240 Building & Codes 65,000 0

5410 Pub. Works Admin 43,000 0

5412 Pub. Works Blg. Maint 307,200 0

5413 Pub. Works Streets Vehicles 150,000 0
Road Improvements Misc. 208,200 0
Gas Tax Financed

Appropriated Road Improvements 0
Crosswalks 0 0

5720 Parks 92,800 0

5751 Community Center 0 0

5752 Senior Center 0 0

GENERAL FUND TOTAL 1,458,400 0

401-5350 Sewer Operating IMPROVEMENTS
Sewer Engineering and Project Cost 2,646,000 0

EQUIPMENT
200,000 0

0 0
0 0
0 0
0 0

Capital Offset to Depreciation Exp (2,846,000) 0

401-5351 Sewer Impact Fee
UTILITY FUND TOTAL 0 0

Contraband (non-budgeted)

TOTAL FROM CONTRABAND 0 0

GRAND TOTAL 1,458,400 0

FISCAL YEAR-TO-DATE CAPITAL BUDGET ACCOUNT REPORT
October, 2022
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Policy Restrictions

Investment Invest Class Must Int.Cap Policy Class Cap Current In Limits

SBA SBA None 0.0%
US Gov't Securities USGS 100% 81.9% Yes
Cash & CDs CASH None 18.1% Yes
Money Market Funds MMF 20% 0.0%
Fed Instrum. & Agncy FIA 30% 0.0%
Collat. Mortg. Obligtns. CMO 20% 0.0%
Commercial Paper CP 10% 0.0%
FMIT FMIT None 0.0%

Performance @Period Ending: October, 2022

Invest Account Period % of
Institution Account Asset Class Restriction Value Int. Rate Portfolio

SBA: Prime 131031 Investment SBA General Fund $545 2.26% 0%

SBA: Prime 131032 Investment SBA Sewer Fund $545 2.26% 0%

TOTAL SBA $1,090 0.0%

U.S. Treasury Note 912828U57 11/30/2023 Investment USGS General Fund $2,614,624 3.28% 9%

U.S. Treasury Note 912828201 08/31/2023 Investment USGS General Fund $2,622,125 3.03% 9%

U.S. Treasury Note 91282CER8 5/31/2024 Investment USGS General Fund $2,598,052 4.03% 9%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS General Fund $3,495,148 4.24% 12%

U.S. Treasury Bill 912796W47 5/18/2023 Investment USGS General Fund $3,493,130 4.24% 12%

U.S. Treasury Bill 912796U49 9/15/2022 Investment USGS General Fund $1,968,566 4.23% 7%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS Sewer Fund $1,475,161 4.24% 5%

U.S. Treasury Bill 912796X79 12/15/2022 Investment USGS Sewer Fund $1,493,588 3.43% 5%

U.S. Treasury Bill 912796XQ7 7/13/2023 Investment USGS Sewer Fund $4,981,927 4.34% 16%
TOTAL US TREASURIES $24,742,321 81.9%

Bank of America 004537065882 Cash CASH Working Cash $2,925,094 0.00% 10%

Bank of America 898013183744 Cash CASH UG Util Building $0 0.00% 0%

Bank of America 005562564319 Cash CASH Sewer Operating $1,987,019 0.00% 7%

Bank of America 005562564351 Cash CASH Sewer Impact Fee $10,586 0.00% 0%

JP Morgan Chase 663652210 Cash CASH Working Cash $399,252 0.00% 1%

JP Morgan Chase CD 100079555936 Cash CD Pool Cash $100,152 1.85% 0%

Seacoast Bank 4810004966 Cash CASH Sewer Operating $22,606 0.15% 0%

Seacoast Bank 4810000706 Cash CASH Working Cash $36,791 0.15% 0%

Seacoast Bank 4810003566 Cash CASH Loan Reserve $0 0.00% 0%

TOTAL BANKS $5,481,499 18.1%

$30,224,910

3.2472%

CHANGE IN CASH & INVESTMENTS (Incl. interfund transfers) Current Value Vs. Last Month
Vs. Prior Year To 

Date

$0 $0 $0

$20,253,479 ($1,287,520) $3,660,993

$9,971,432 ($17,875) $756,714
TOTAL $30,224,910 ($1,305,396) $4,417,708

N/A -4.1% 17.1%Percent Change for Current 17.0%

G.O. Construction & Debt Service Funds

$756,064

$2,968,462

$0

$3,724,526

INVESTMENT REPORT

TOTAL CURRENT VALUE @ PERIOD END  

WEIGHTED AVERAGE TOTAL RETURN FOR CURRENT MONTH  

General Fund (excl. G.O. Funds)

Sewer Fund

October, 2022

Vs. Prior Fiscal Yr. End
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Agent Security Type (Last Digits Account ID) Cost Basis
Yield to 

Cost Market Value Gain / Loss

Annual 
Income @ 
Cur. Int%

SBA Investment-General (031) $545 2.26% $545 $0 $12

BoA Cash-Pool Cash Account (5882) $2,449,629 0.00% $2,449,629.02 $0 $115

Contraband Pool Cash in 5882 $72,546 $72,546.45 $0 $0

Pool Cash Due to Sewer Fund (202,594.61)        $0

Economic Development 605,513.18         $0
ARPA -                        $0

BoA Cash- UG Utility [Bldg] (3744) $0 0.00% $0 $0 $0

Seacoast Cash-Pool Cash Account (0706) $36,791 0.15% $36,791 $0 $55
Seacoast Cash-Loan Reserve (3566) $0 0.00% $0 $0 $0

Chase Cash-Pool Cash (2110 $399,252 0.00% $399,252 $0 $0
Chase CD (5936) $100,152 1.85% $100,152 $0 $1,853

JP Morgan US Treasury Securities $16,937,884 3.86% $16,791,645 -$146,239 $654,542

2.50% $20,253,479 -$146,239 $656,577

$20,474,755

SBA Investment (032) $545 2.26% $545 $0 $12

BoA Cash (4319) $1,784,424 0.00% $1,784,424 $0 $84

Seacoast Cash (4966) $22,606 0.15% $22,606 $0 $33
Cash-Pool Cash Due From Gen. Fund $202,595 $0

JP Morgan US Treasury Securities $7,954,131 4.15% $7,950,676 -$3,455 $330,167

3.35% $9,960,846 -$3,455 $330,296

$9,914,133

BoA Cash (4351) $10,586 0.00% $10,586 $0 $0
Cash-Pool Cash Due From Gen. Fund $0 $0

0.00% $10,586 $0 $0

$10,583

ALL FUNDS 3.27% $30,224,910 ($149,694) $986,873

$30,399,471

($174,561)
-0.6%

PRIOR MONTH

ALL GENERAL FUND

Portfolio Report
October, 2022

PRIOR MONTH

ALL SEWER OPERATING FUND

ALL SEWER IMPACT

GENERAL FUND

SEWER OPERATING

SEWER IMPACT FEES (Restricted)

PRIOR MONTH

PRIOR MONTH

MONTHLY CHANGE %
MONTHLY CHANGE
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Agent Security Type (Last Digits Account ID) Cusip
Maturity 

Date

Par 
Value/Face 

Value Coupon Rate Cost Basis  Yield to Maturity  Market Value Market G/L
Accrued 
Interest

Income to 
Maturity

US Treasury Note US Treasury Note 912828U57 11/30/2023 2,685,000     2.125% $2,661,918 3.28% $2,614,624 -$47,295 $23,851 $85,685
US Treasury Note US Treasury Note 9128282D1 8/31/2023 2,694,000     1.375% $2,655,380 3.03% $2,622,125 -$33,255 $6,242 $69,901
US Treasury Note US Treasury Note 91282CER8 5/31/2024 2,685,000     2.500% $2,662,213 4.03% $2,598,052 -$64,161 $28,060 $130,560
US Treasury Bill US Treasury Bill 912796U31 3/23/2023 3,554,000     $3,496,983 4.24% $3,495,148 -$1,835 $57,017
US Treasury Bill US Treasury Bill 912796W47 5/18/2023 3,575,000     $3,497,841 4.24% $3,493,130 -$4,711 $77,159
US Treasury Bill US Treasury Bill 912796YL7 3/16/2023 2,000,000     $1,963,549 4.23% $1,968,566 $5,016 $36,451

17,193,000  $16,937,884 $16,791,645 -$146,239 $58,154 $456,772
$16,913,027 3.04%

US Treasury Bill US Treasury Bill 912796U31 3/23/2023 1,500,000     $1,472,305 4.24% $1,475,161 $2,856 $27,695
US Treasury Bill US Treasury Bill 912796X79 12/15/2022 1,500,000     $1,484,420 3.43% $1,493,588 $9,168 $15,580
US Treasury Bill US Treasury Bill 912796XQ7 7/13/2023 5,135,000     $4,997,405 4.34% $4,981,927 -$15,478 $137,595

8,135,000     $7,954,131 $7,950,676 -$3,455 $180,869
$7,952,137 2.27%

ALL FUNDS 25,328,000  $24,892,015 $24,742,321 ($149,694) 2.80%

$24,903,977
($161,656)

-0.6%

ALL SEWER OPERATING FUND
PRIOR MONTH

PRIOR MONTH

Portfolio Report
October, 2022

GENERAL FUND

ALL GENERAL FUND
PRIOR MONTH

SEWER OPERATING

MONTHLY CHANGE

MONTHLY CHANGE %
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YTD YTD Revenue Less
Fund or Fund Segment Revenue Expense Expense Margin %

General Fund Operations $1,868,777 $2,334,887 ($466,109) -25%

General Obligation Debt Service $172 $0 $172

General Obligation Construction $0 $0 $0  

General Fund Sub-Total $1,868,949 $2,334,887 ($465,937) -25%

Sewer Fund Operations $507,442 $372,102 $135,341 27%

Sewer Fund Restricted Impact Fee $2,258 $0 $2,258 100%

Sewer Fund Sub-Total $509,700 $372,102 $137,599 27%

TOTAL ALL FUNDS FISCAL YTD $2,378,650 $2,706,988 ($328,339) -14%

Current Month Current Month 12-Month Percent
Current Year Prior Year Change Change

General Fund (excl. G.O. Funds) $21,153,754 $16,592,485 $4,561,269 27%

Sewer Fund $9,995,070 $9,214,717 $780,353 8%

Sub-Total Operating Funds $31,148,824 $25,807,203 $5,341,622 21%

Gen. Obligation [GO] Construction & Debt $0 $0 $0 0%

TOTAL ALL FUNDS $31,148,824 $25,807,203 $5,341,622 21%

General Fund Sewer Fund

Current Cash vs. Prior Year Ending Cash $2,309 $12,792

Add Back for Current Year CS Construction Expense N/A N/A

Historical Mean Projected Remaining Cash Flow ($318,096) $165,349

PROJECTED FYE+A1:E34 NORMALIZED CASH FLOW ($315,787) $178,141

PROJECTED FISCAL YEAR END (FYE) CASH FLOW FROM NORMAL OPERATIONS**

Total

($137,646)

CASH / INVESTMENT POSITIONS PERFORMANCE

CURRENT YEAR OPERATIONAL PERFORMANCE

EXECUTIVE SUMMARY
Fiscal Year-To-Date Financial Report

Month Ending November, 2022
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All Funds Budget Performance Summary Report ( in 000's)

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues ('000s)

General Fund $15,845 $1,869 $14,322 ($12,453) -87%

Utility Fund $3,702 $510 $3,479 ($2,969) -85%

Total Revenues & Appropriations $19,547 $2,378 $17,801 ($15,423) -87%

Expenses ('000s)

General Fund Less Capital $14,287 $2,335 $13,576 $11,241 83%

General Fund Capital $1,458 $0 $746 $746 100%

Utility Fund $3,703 $372 $3,479 $3,107 89%

Total Expenses & Appropriations $19,448 $2,707 $17,801 $15,094 85%

Revenue Less Expense ('000s)

General Fund $100 ($466) $284 ($466)
Utility Fund ($1) $138 $74 $138

Revenue Less Expense $99 ($329) $358 ($329)

Current Current YTD Prior YTD Vs. Prior Yr. % vs.
Budget Actual Actual Favor / (Unfavor) Prior Year

General Obligation Revenue $0 $0 $0 $0  
General Obligation Expense $0 $0 $0 $0  

Voted Gen. Oblig. Rev. Less Exp. $0 $0 $0 $0

VOTED GENERAL OBLIGATION

NON-G.O. FUNDS

VERSUS PRIOR YEAR TO DATENovember, 2022

November, 2022 VERSUS PRIOR YEAR TO DATE

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Current Year (828) (329)

Prior Year (638) 358 4,106 4,950 5,212 4,516 4,560 4,515 3,881 3,740 3,538 2,693

-$2,000

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Revenue Less Expense (in $000's) 
{Excludes Voted General Obligation Revenues & Expenses}
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General Fund Detail Budget Report

Vs. Prior Yr.
Current     
Budget

Current YTD 
Actual Prior YTD   Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Revenues/Sources
Ad-ValoremTaxes 8,885,200 862,465 1,425,510 (563,045) -39.50%

Business Taxes 101,900 83,630 88,088 (4,458) -5.06%
Utility Taxes 1,041,200 100,300 76,400 23,900 31.28%

Permits & Franchise Fees 893,200 20,605 27,469 (6,864) -24.99%
Intergovernmental 747,600 24,623 17,567 7,056 40.17%

Donations 0 0 0 0  
Charges for Services 1,878,000 297,946 411,264 (113,318) -27.55%

Fines & Forfeitures 97,800 10,476 23,327 (12,851) -55.09%
Non-G.O Interest 231,300 45,814 2,423 43,391 1790.79%

Unrealized Investment G/(L) 0 0 0 0  
Miscellaneous & Fixed Asset Sales 47,900 259,920 3,363 256,557 7628.81%

Internal Services 978,000 163,000 142,583 20,417 14.32%
Non G.O. Transfer In-Fund Balance 943,200 0 0 0  

Non-G.O. Gen. Fund Revenue $15,845,300 $1,868,777 $2,217,994 ($349,217) -15.74%

Operating Expenditures

Legislative 204,500 20,907 27,957 7,050 25.22%

Executive 647,300 129,513 104,726 (24,787) -23.67%
Finance 561,200 96,283 94,422 (1,861) -1.97%

Legal Counsel 158,900 32,449 25,581 (6,868) -26.85%
Comp. Planning 111,200 16,378 18,126 1,748 9.64%

Other Gov't Services 332,300 91,913 87,079 (4,834) -5.55%
Public Safety Operations 6,239,000 1,171,392 1,007,245 (164,147) -16.30%

Building Dept. 531,100 114,832 106,113 (8,719) -8.22%
Phy. Envir. -- Solid Waste/Recycle 1,614,200 136,660 113,251 (23,409) -20.67%

Public Works Operations 1,520,300 280,623 197,445 (83,178) -42.13%
Inventory 0 0 0 0  

Benefit Termination Payout 113,300 62,844 0 (62,844)  
Parks & Rec 476,600 95,691 80,314 (15,377) -19.15%

Community Center 618,000 85,400 71,411 (13,989) -19.59%
Senior Center 0 0 0 0  

Contingency/Transfers 1,159,000 0 0 0  
Long-Term Debt 0 0 0 0  

Non-G.O. Operations Expense 14,286,900 2,334,887 1,933,670 (401,217) -20.75%

Non-G.O. CAPITAL Expense 1,458,400 0 1,031,408 $1,031,408

Total Non-G.O. Expense 15,745,300 2,334,887 2,965,078 630,191

Non-G.O. Revenue Less Expense $100,000 ($466,109) ($747,084) $280,975 38%

General Obligation (G.O.) Debt Service

Debt Service Ad-Valorem Revenue 0 172 0

Debt Service Interest Revenue 0 0 0

UG Utils- Debt Service Expense 0 0 0

 G.O. Revenue Less Expense $0 $172 $0

G.O. Construction

Streetscape Prjct.- Fund Bal Rev. Transfer 0 0 0

Streetscape. - Construction Expense 0 0 0
G.O. Construction Rev. Less Exp. $0 $0 $0

November, 2022 VERSUS PRIOR YEAR TO DATE

Excluding CAPITAL Expense
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Utility Fund Detail Budget Report

Vs. Prior Yr.

Fund 401
Current     
Budget

Current YTD 
Actual

Prior YTD   
Actual

Favorable / 
(Unfavorable)

% vs.             
Prior Year

Operations Revenues
Charges for Services $3,685,400 $506,080 $259,570 $246,510 95%

Interest 100 1,362 1,321 41 3%
Sale of Fixed Assets / Misc. 0 0 0 0  
Total Operating Revenues $3,685,500 $507,442 $260,891 $246,551 95%

Operations Expenditures
Sewer Operating Incl. Depreciation $3,686,500 $372,102 $311,666 ($60,436) -19%

- Less Debt Service Principal [a] 0 0
 - Less Not Offset Capital Expense [b] 0 0  

Total Operating Expense $3,686,500 $372,102 $311,666 ($60,436) -19%
Operations Margin $0 $135,341 ($50,775)

 % Gain/(Loss) 36% -16%

Fund 402

Impact Fee Revenues
Sewer Impact Fees 16,000 2,250 $124,800 ($122,550) -98%
Impact Fee Interest 100 8 2 6 301%

Total IF Revenue $16,100 $2,258 $124,802 ($122,544) -98%

Impact Fee Expense
Sewer Impact Fee Exp 16,100 0 $0 $0  

Total IF Expense $16,100 $0 $0 $0  

Impact Fee Margin $0 $2,258 $124,802 (122,544) -98%
 % Gain/(Loss) 100%

TOTAL FUND Revenue $3,701,600 $509,700 $385,693 $124,007
TOTAL FUND Expense $3,702,600 $372,102 $311,666 ($60,436)

FUND Revenue Less Expense -$1,000 $137,599 $74,027 $63,572

November, 2022

TOTAL FUND PERFORMANCE

VERSUS PRIOR YEAR TO DATE

[a] In Enterprise Funds, debt service principal payment expenses are credited against the debt liability on the balance sheet, 
reducing the debt on the Balance Sheet and eliminating the expense from the Income Statement.

[b] In Enterprise Funds, the expense of Capital is allocated to depreciation, which in this report is included in the listed 
operating expense.
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Department Description Budgeted* Paid

51/10-20  Executive/Legislative 175,000 0

5130  Finance 0 0

5210 Pub. Safety Admin 0 0

5211 Patrol/Fire/Rescue Vehicles 417,200 -              

5240 Building & Codes 65,000 0

5410 Pub. Works Admin 43,000 0

5412 Pub. Works Blg. Maint 307,200 0

5413 Pub. Works Streets Vehicles 150,000 0
Road Improvements Misc. 208,200 0
Gas Tax Financed

Appropriated Road Improvements 0
Crosswalks 0 0

5720 Parks 92,800 0

5751 Community Center 0 0

5752 Senior Center 0 0

GENERAL FUND TOTAL 1,458,400 0

401-5350 Sewer Operating IMPROVEMENTS
Sewer Engineering and Project Cost 2,646,000 0

EQUIPMENT
200,000 0

0 0
0 0
0 0
0 0

Capital Offset to Depreciation Exp (2,846,000) 0

401-5351 Sewer Impact Fee
UTILITY FUND TOTAL 0 0

Contraband (non-budgeted)

TOTAL FROM CONTRABAND 0 0

GRAND TOTAL 1,458,400 0

FISCAL YEAR-TO-DATE CAPITAL BUDGET ACCOUNT REPORT
November, 2022
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Policy Restrictions

Investment Invest Class Must Int.Cap Policy Class Cap Current In Limits

SBA SBA None 0.0%
US Gov't Securities USGS 100% 79.6% Yes
Cash & CDs CASH None 20.4% Yes
Money Market Funds MMF 20% 0.0%
Fed Instrum. & Agncy FIA 30% 0.0%
Collat. Mortg. Obligtns. CMO 20% 0.0%
Commercial Paper CP 10% 0.0%
FMIT FMIT None 0.0%

Performance @Period Ending: November, 2022

Invest Account Period % of
Institution Account Asset Class Restriction Value Int. Rate Portfolio

SBA: Prime 131031 Investment SBA General Fund $547 2.26% 0%

SBA: Prime 131032 Investment SBA Sewer Fund $547 2.26% 0%

TOTAL SBA $1,094 0.0%

U.S. Treasury Note 912828U57 11/30/2023 Investment USGS General Fund $2,616,092 2.81% 8%

U.S. Treasury Note 912828201 08/31/2023 Investment USGS General Fund $2,627,176 3.08% 8%

U.S. Treasury Note 91282CER8 5/31/2024 Investment USGS General Fund $2,604,135 3.37% 8%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS General Fund $3,507,312 4.24% 11%

U.S. Treasury Bill 912796W47 5/18/2023 Investment USGS General Fund $3,500,292 4.55% 11%

U.S. Treasury Bill 912796U49 9/15/2022 Investment USGS General Fund $1,975,146 4.27% 6%

U.S. Treasury Bill 912796U31 3/23/2023 Investment USGS Sewer Fund $1,480,295 4.24% 5%

U.S. Treasury Bill 912796X79 12/15/2022 Investment USGS Sewer Fund $1,498,171 2.93% 5%

U.S. Treasury Bill 912796XQ7 7/13/2023 Investment USGS Sewer Fund $4,994,719 4.49% 16%
TOTAL US TREASURIES $24,803,339 79.6%

Bank of America 004537065882 Cash CASH Working Cash $3,722,702 0.00% 12%

Bank of America 898013183744 Cash CASH UG Util Building $0 0.00% 0%

Bank of America 005562564319 Cash CASH Sewer Operating $1,988,137 0.00% 6%

Bank of America 005562564351 Cash CASH Sewer Impact Fee $10,593 0.00% 0%

JP Morgan Chase 663652210 Cash CASH Working Cash $463,404 0.00% 1%

JP Morgan Chase CD 100079555936 Cash CD Pool Cash $100,152 1.85% 0%

Seacoast Bank 4810004966 Cash CASH Sewer Operating $22,609 0.15% 0%

Seacoast Bank 4810000706 Cash CASH Working Cash $36,795 0.15% 0%

Seacoast Bank 4810003566 Cash CASH Loan Reserve $0 0.00% 0%

TOTAL BANKS $6,344,392 20.4%

$31,148,824

3.1068%

CHANGE IN CASH & INVESTMENTS (Incl. interfund transfers) Current Value Vs. Last Month
Vs. Prior Year To 

Date

$0 $0 $0

$21,153,754 ($387,245) $4,561,269

$9,995,070 $5,763 $780,353
TOTAL $31,148,824 ($381,482) $5,341,622

N/A -1.2% 20.7%Percent Change for Current 20.6%

G.O. Construction & Debt Service Funds

$779,702

$3,868,738

$0

$4,648,440

INVESTMENT REPORT

TOTAL CURRENT VALUE @ PERIOD END  

WEIGHTED AVERAGE TOTAL RETURN FOR CURRENT MONTH  

General Fund (excl. G.O. Funds)

Sewer Fund

November, 2022

Vs. Prior Fiscal Yr. End

Page 64 of 111



Agent Security Type (Last Digits Account ID) Cost Basis
Yield to 

Cost Market Value Gain / Loss

Annual 
Income @ 
Cur. Int%

SBA Investment-General (031) $547 2.26% $547 $0 $12

BoA Cash-Pool Cash Account (5882) $3,248,796 0.00% $3,248,796.00 $0 $152

Contraband Pool Cash in 5882 $72,546 $72,546.45 $0 $0

Pool Cash Due to Sewer Fund (202,594.61)        $0

Economic Development 603,954.49         $0
ARPA -                        $0

BoA Cash- UG Utility [Bldg] (3744) $0 0.00% $0 $0 $0

Seacoast Cash-Pool Cash Account (0706) $36,795 0.15% $36,795 $0 $55
Seacoast Cash-Loan Reserve (3566) $0 0.00% $0 $0 $0

Chase Cash-Pool Cash (2110 $463,404 0.00% $463,404 $0 $0
Chase CD (5936) $100,152 1.85% $100,152 $0 $1,853

JP Morgan US Treasury Securities $16,937,884 3.76% $16,830,154 -$107,730 $637,451

2.50% $21,153,754 -$107,730 $639,523

$20,474,755

SBA Investment (032) $547 2.26% $547 $0 $12

BoA Cash (4319) $1,785,542 0.00% $1,785,542 $0 $84

Seacoast Cash (4966) $22,609 0.15% $22,609 $0 $33
Cash-Pool Cash Due From Gen. Fund $202,595 $0

JP Morgan US Treasury Securities $7,954,131 4.16% $7,973,185 $19,054 $330,496

3.58% $9,984,477 $19,054 $330,626

$9,914,133

BoA Cash (4351) $10,593 0.00% $10,593 $0 $0
Cash-Pool Cash Due From Gen. Fund $0 $0

0.00% $10,593 $0 $0

$10,583

ALL FUNDS 3.11% $31,148,824 ($88,676) $970,149

$30,399,471

$749,353
2.5%

PRIOR MONTH

ALL GENERAL FUND

Portfolio Report
November, 2022

PRIOR MONTH

ALL SEWER OPERATING FUND

ALL SEWER IMPACT

GENERAL FUND

SEWER OPERATING

SEWER IMPACT FEES (Restricted)

PRIOR MONTH

PRIOR MONTH

MONTHLY CHANGE %
MONTHLY CHANGE
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Agent Security Type (Last Digits Account ID) Cusip
Maturity 

Date

Par 
Value/Face 

Value Coupon Rate Cost Basis  Yield to Maturity  Market Value Market G/L
Accrued 
Interest

Income to 
Maturity

US Treasury Note US Treasury Note 912828U57 11/30/2023 2,685,000     2.125% $2,661,918 2.81% $2,616,092 -$45,826 $80,931
US Treasury Note US Treasury Note 9128282D1 8/31/2023 2,694,000     1.375% $2,655,380 3.08% $2,627,176 -$28,203 $9,312 $66,814
US Treasury Note US Treasury Note 91282CER8 5/31/2024 2,685,000     2.500% $2,662,213 3.37% $2,604,135 -$58,078 $124,966
US Treasury Bill US Treasury Bill 912796U31 3/23/2023 3,554,000     $3,496,983 4.24% $3,507,312 $10,329 $57,017
US Treasury Bill US Treasury Bill 912796W47 5/18/2023 3,575,000     $3,497,841 4.55% $3,500,292 $2,451 $77,159
US Treasury Bill US Treasury Bill 912796YL7 3/16/2023 2,000,000     $1,963,549 4.27% $1,975,146 $11,597 $36,451

17,193,000  $16,937,884 $16,830,154 -$107,730 $9,312 $443,337
$16,913,027 2.67%

US Treasury Bill US Treasury Bill 912796U31 3/23/2023 1,500,000     $1,472,305 4.24% $1,480,295 $7,990 $27,695
US Treasury Bill US Treasury Bill 912796X79 12/15/2022 1,500,000     $1,484,420 2.93% $1,498,171 $13,751 $15,580
US Treasury Bill US Treasury Bill 912796XQ7 7/13/2023 5,135,000     $4,997,405 4.49% $4,994,719 -$2,687 $137,595

8,135,000     $7,954,131 $7,973,185 $19,054 $180,869
$7,952,137 2.27%

ALL FUNDS 25,328,000  $24,892,015 $24,803,339 ($88,676) 2.55%

$24,903,977
($100,638)

-0.4%

ALL SEWER OPERATING FUND
PRIOR MONTH

PRIOR MONTH

Portfolio Report
November, 2022

GENERAL FUND

ALL GENERAL FUND
PRIOR MONTH

SEWER OPERATING

MONTHLY CHANGE

MONTHLY CHANGE %

Page 66 of 111



Article II, Section 8, Constitution of the State of Florida: “Ethics in 
government.—A public office is a public trust. The people shall 
have the right to secure and sustain that trust against abuse.”

“Life is better here.”

City Commission Agenda Memorandum  
January 24, 2023 Agenda

To: Honorable Mayor and Members of the City Commission
Copies To: Kurt Swartzlander, City Manager

Cheri Schwab, City Clerk
From: Becky Vose, City Attorney
Date January 18, 2023
Subject: City Attorney Report

The following is intended as my written report to the City Commission for matters arising 
subsequent to its last meeting. Please advise if you have any questions, comments or 
concerns relative to these matters.

(1) Draft Proposed Resolution re: Turtle Season and Beach Construction

Conducted legal research and worked on proposed resolution requesting permission 
for the allowance of seawall construction during turtle nesting season

(2) Draft Proposed Ordinance to Amend City Code as to Requirements for Beach 
Armoring Permits

Drafted proposed ordinance for beach armoring permits requiring as built drawings 
as requested by city commission and sent to city staff for review

(3) Advise City Staff – Piggyback Agreement 

Worked with city staff and rendered legal advice as to piggybacking an agreement 
for new flooring at City Hall 
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(4) Revisions to RFP for Public Safety Annex Re-roofing

Make further revisions and finalize the RFP for the Public Safety Annex Re-roofing 
project

(5) ADA Requirements for Public Dune Walkovers

Conduct legal research and advised staff as to matters related to ADA Compliance 
Requirements for City Dune Walkovers

(6) Clarification of Motion for Increase of City Manager’s Salary

Assisted city staff with drafting motion to clarify details as to increase in City 
Manager's salary

(7) Advised City Staff- Proposed RFP for Towing Services

 Worked with city staff to prepare draft language for Wrecker Services Agreement, 
which will be made part of the RFP for towing services

(8) Revise and Finalize Resolution for Exemption for Turtle Nesting Season 
Requirements for Seawall Work

Completed and finalized Resolution for City Commission consideration to request 
exemption from Turtle Nesting season requirements to allow prompt construction 
and repairs of seawalls and other hardening measures before future storms cause 
further damages

(9) Responded to Outside Counsel- re. Ord. 2022-29

Responded to outside counsel’s questions about Ordinance 2022-29 regarding 
relocation of body art studio and provided relevant case law to outside counsel and 
staff

(10) Advised City Staff- Public Records and Retention

Performed legal research and opined on whether city staff can convert paper 
building plans to electronic copies Provided Attorney General Opinion and citations 
to Florida Statutes and Florida Administrative Code in support of opinion

(11) Reviewed and Provided Comments to Proposed Agreement

Reviewed and provided standard contract addendum language to proposed web-
based permitting software provider agreement

(12) Advised City Staff- Code Enforcement Hearings

Assisted city staff with Q&A’s regarding non-lawyer’s appearing on behalf of owners 
at second compliance hearings before special magistrate
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(13) Advised City Staff- Zoning Issue

Assisted city staff with permitted uses in GC-RD District for proposed arcade / video 
game business 

(14)  Advised City Staff- Zoning Issue

Assisted city staff with confirming that existing parcel could not be subdivided due 
to frontage requirements in RSF-2 classification 

(15) Drafted Proposed Ordinance and Reciprocal Agreement- Beach Access Right 
of Way

Further legal research and revised draft proposed Ordinance to allow transfer of 
ownership of public beach access to Condo Association for repair, replacement and 
armoring of sea wall to protect against future erosion, and drafted reciprocal 
agreement that granted public, city, county, state, federal government access  

 Respectfully, submitted,

/s/ Becky Vose, City Attorney
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MEMORANDUM

DATE: January 18, 2023

TO: City Council: Mayor Nancy Miller, Vice Mayor Mel Lindauer, 
Council Member Richard Bryan, Council Member Chris Conomos, 
and Council Member Michael Politis

FROM: Kurt D. Swartzlander, City Manager

SUBJECT: City Manager’s Report – January 24, 2023

ADVOCACY EFFORTS
Mayor, CM and Public Affairs Coordinator had a meeting with Representative 
Leek pertaining to Hurricane Legislation and Amending Senate Bill 4D.  We are 
continuing to advocate on our citizens behalf and are trying to arrange more 
meetings with all of our local state and federal Volusia County elected officials.

WORK WITH CONDOMINIUMS RE: DUNE WALKOVERS
Staff is continuing to work with our citizens and city attorney regarding adjacent 
properties to city owned walkovers. Staff would like to make a presentation to the 
city commission in February of our plan for repair and rebuild of these walkovers.

VOLUSIA COUNTY $37 MILLION
Excerpt from FDEP Hurricanes Ian and Nicole Recovery Plan for Florida’s Beach 
and Dune System December 9, 2022

“There are no engineered beaches in Volusia County eligible for FEMA 
Category G recovery. It is unclear if any reaches of shoreline will be eligible for 
FEMA Category B emergency sand placement. In order to assist Volusia County in 
restoring the beach and dune system, recommend non-federal funding for sand 
placement densities using a calculation of six (6) cubic yards per foot of shoreline 
covering the entire county, less state and federal property. This would equate to 
approximately 185,000 linear feet of shoreline and total 1,110,000 cubic yards of 

CITY OF DAYTONA BEACH SHORES
“Life Is Better Here” 

 Office of the City Manager
Phone (386) 763-5373  Fax (386) 763-5360
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sand. Based on project and regional comparisons, it is estimated that cost per cubic 
yard of sand could be $70 per cubic yard. Sand placement location and densities 
can vary based on areas of greatest need within the county. Given this, it is 
recommended that Volusia County be provided a total of $77,700,000.00 in non-
federal dollars to restore the beach and dune systems of the County. 

It is anticipated that initially a portion of the total $77.7 million should be 
used for dune placement where needed and able. Additional funds upfront should 
be applied to conducting a study, design, and permitting of a full-scale beach 
restoration project. 40% of $77.7 million = $31,080,000. 

Phase 1 would fund initial dune placement activities above mean high water 
in areas of greatest need, and initiate design and permitting of a full-scale beach 
restoration project. 

Phase 2 would fund the beach restoration project. 60% of $77.7 million= 
$46,620,000”
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CITY COMMISSION AGENDA MEMORANDUM 
JANUARY 24, 2023 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Stewart Cruz, Community Services Director 
PREPARED BY: Stewart Cruz, Community Services Director 
SUBJECT: Resolution 2023-01: Resolution Requesting The Lifting Of Certain Turtle Nesting Season 
Construction Impediments   
  
SYNOPSIS: 
  
If approved, Resolution 2023-01 would formally request the State of Florida, Volusia County and 
other government agencies and their respective departments, waive impediments that prevent 
property owners along the beach from obtaining permits for, and being permitted to uninterruptedly 
construct and/or repair seawalls and accomplish other hardening measures to protect their beachside 
properties from the impacts of future storms. 
 
Of the 165 properties fronting the ocean in Daytona Beach Shores, 129 have destroyed or severely 
damaged seawalls or dune systems. This equates to 3,102 residences, providing homes for 5,521 
residents in the City. These residents are directly affected by loss of seawalls and dune systems, 
damage to seawalls and compromised seawalls as a result of Hurricanes Ian and Nicole. 
 
Sea turtle nesting season runs from May 1 through October 31. During this time, construction activity 
on or near the beach system is generally prohibited. If a severe storm were to occur prior to the 
completion of construction and repairs of seawalls, there is a likelihood that one or more of the high-
rise condominiums that are homes to thousands of Daytona Beach Shores residents could be 
undermined and collapse, potentially causing massive loss of lives and property damages. 
 
It is imperative that repairs and construction of seawalls and other hardening efforts for coastal 
properties not be stopped during sea turtle nesting season. Resolution 2023-01, if approved, would 
convey this message and request for removal of impediments to the appropriate authorities.  
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
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RECOMMENDATION: 
  
Staff recommends approval of Resolution 2023-01 as presented. 
  
SUGGESTED MOTION: 
  
A City Commissioner may move as follows: 
 
"I move to approve Resolution 2023-01 as presented."  
    
ATTACHMENT: 1. Res 2023-01- Request to Lift Turtle Nesting Season Seawall Construction 

Impediments 
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Res. 2023-01
Page 1 of 2

RESOLUTION NO. 2023-01

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
DAYTONA BEACH SHORES REQUESTING THAT IMPEDIMENTS 
TO SEAWALL AND OTHER HARDENING CONSTRUCTION 
AND/OR REPAIRS CAUSED BY TURTLE NESTING SEASON BE 
LIFTED TO PERMIT APPROPRIATE CONSTRUCTION AND 
REPAIRS TO BE COMPLETED IN A TIMELY MANNER TO LESSEN 
RISK FOR FURTHER PROPERTY DAMAGE AND POTENTIAL LOSS 
OF LIFE DUE TO FUTURE STORMS; MAKING FINDINGS; 
PROVIDING IMPLEMENTATION; AND PROVIDING AN 
EFFECTIVE DATE

WHEREAS, due to the devastating cumulative effects of Hurricanes Ian and Nicole, the 
beach areas, and numerous of the buildings and residences on the east side of Highway A-1-
A in Daytona Beach Shores have suffered devastating damages and destruction; and 

WHEREAS, as a result of Hurricanes Ian and Nicole, many beach front properties in the 
city have suffered from severe beach erosion, loss of seawalls, damage to seawalls and 
compromised seawalls; and

WHEREAS, of the 165 properties fronting the ocean in Daytona Beach Shores, 129 of 
them have destroyed or severely damaged seawalls or dune systems; and

WHEREAS, 3,102 residences, providing homes for 5,521 residents in Daytona Beach 
Shores are directly affected by loss of seawalls and dune systems, damage to seawalls and 
compromised seawalls as a result of Hurricanes Ian and Nicole; and

WHEREAS, over 5,000 residents of Daytona Beach Shores face the possibility of loss of 
their homes if a storm hits prior to the completion of construction or repairs of seawalls or 
other hardening measures that will serve as protection for their homes in the event of future 
storms; and

WHEREAS, it is imperative that construction and/or repairs to seawalls and other 
hardening measures along the beach proceed as quickly as possible in an effort to prevent 
further loss of properties and possible loss of lives in a future storm event; and

WHEREAS, if a severe storm were to occur prior to the completion of construction and 
repairs of seawalls, there is a likelihood that one or more of the high-rise condominiums that 
are homes to thousands of Daytona Beach Shores residents would be undermined and 
collapse, potentially causing massive loss of lives and property damages; and 

WHEREAS, turtle nesting season runs from May 1 through October 31, and it is 
imperative that repairs and construction of seawalls and other hardening efforts for coastal 
properties not be stopped during turtle nesting season; 
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Res. 2023-01
Page 2 of 2

NOW, THEREFORE, be it resolved as follows:

1. The above Whereas clauses are true and correct and form the basis for the requests 
herein.

2. The City Commission of the City of Daytona Beach Shores respectfully implores the 
State of Florida and the County of Volusia, that such governmental entities and their 
departments, agencies and commissions, and all other governmental and/or non-
governmental entities that may have an interest, to waive impediments, including, but 
not limited to, those that might arise due to turtle nesting season, that may impair the 
ability of property owners along the beach in Daytona Beach Shores from obtaining 
permits for, and being permitted to uninterruptedly construct and/or repair seawalls 
and accomplish other hardening measures to protect such beachside properties from 
the ravages of future storms.

3. The City Manager, or his designee, the Mayor and Vice-Mayor, and each of the City 
Commissioners of the City of Daytona Beach Shores are authorized and directed to 
share this resolution with any and all appropriate persons or entities.

4. This Resolution shall become effective upon its passage. 

CITY OF DAYTONA BEACH SHORES, FLORIDA

By: ________________________ By: ___________________________
Nancy Miller, Mayor Kurt Swartzlander, City Manager

ATTEST:

By: ___________________________
Cheri Schwab, City Clerk

APPROVED AS TO FORM AND LEGALITY:

By: ____________________________________
Gretchen R. H. “Becky” Vose, City Attorney

Posted this                     day of                                    , 2022.
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CITY COMMISSION AGENDA MEMORANDUM 
JANUARY 24, 2023 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Noel Eaton, Planner 
PREPARED BY: Noel Eaton, Planner 
SUBJECT: Non-conforming Sign Removal Incentive Grant Application: 3629 S. Atlantic Avenue, 
Atlantic Terrace 
  
SYNOPSIS: 
  
The City received the subject Nonconforming Sign Removal Incentive Grant Application on 
December 28, 2022 from Zsuzsanna Noviello, General Manager of Atlantic Terrace located at 3629 
S. Atlantic Avenue. The property is considered a business timeshare and qualifies for the grant 
program. The sign grant, if approved, would be used to assist the property with the costs associated 
with replacing the existing nonconforming sign with a new conforming monument sign. The total cost 
of the sign is $20,100.46. Therefore, the applicant would qualify for the maximum $3,000 in grant 
reimbursement subsequent to the construction of the new conforming monument sign. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
  
In conducting an analysis of the application relative to the grant program eligibility requirements and 
other program parameters, staff has determined that the application qualifies and meets all grant 
requirements. Two sign quotes were provided and the applicant’s preferred sign vendor,  SOS Signs 
and Lighting Services, provided a quote for proposed signage of $20,100.46, while Don Bells Signs 
provided a sign quote of $11,522. The applicant would qualify for the maximum grant amount of 
$3,000. 
 
A copy of the grant application and proposed sign rendering can be seen in Exhibit A. Exhibit B 
provides a location map and street view of the existing nonconforming sign, while Exhibit C provides 
an evaluation of the application compared to the grant eligibility requirements and program 
parameters. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
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Staff recommends approval of the sign grant on the condition that the new sign meets all the 
requirements of the applicable City sign standards and that no code enforcement violation on the 
property exists prior to the disbursement of the City sign grant funds. 
  
SUGGESTED MOTION: 
  
A City Commissioner may move as follows: 
 
“I move to approve the Non-Conforming Sign Removal Incentive Grant application for 3629 S. 
Atlantic Avenue,  Atlantic Terrace in the amount of $3,000 on the condition that the new sign meets all 
the required City sign standards and that no code enforcement violation on the property exists prior 
to the disbursement of the City sign grant funds.”  
    
ATTACHMENT: 1. Exhibit A-Application and Rendering 

2. Exhibit B-Location Map & Street View-3629 S. Atlantic Avenue 
3. Exhibit C-Evaluation-3629 S. Atlantic Avenue 
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Exhibit B 
Location Map-3629 S. Atlantic Avenue-Atlantic Terrace 

  
Source: Volusia County Property Appraiser Website (2022) 

 
Street View-3629 S. Atlantic Avenue-Atlantic Terrace 

 
Source: Google Street View (July 2022) 

3629 S Atlantic Avenue 
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EXHIBIT C 
 
Eligibility Requirements Analysis Table: 3629 S. Atlantic Avenue-Atlantic Terrace 
ID Eligibility Criteria Status Criteria Met 
1 Sign shall not be abandoned Sign is not abandoned. Yes 
2 Nonconforming freestanding pole/sign pre-existed Ord. 2012-02 Sign pre-existed Ord. 2012-02 Yes 
3 Temporary sign and exempt signs do not qualify Sign is not temporary or exempt Yes 
4 Property shall be located in a commercial/hotel district  Property is located in the T District Yes 
5 Property shall abut S. Atlantic Avenue or Dunlawton Boulevard Property abuts S. Atlantic Avenue Yes 
6 Sign shall serve to advertise an onsite business Sign advertises an onsite business Yes 
7 There shall be an active business on site The advertised business is active  Yes 
8 No prior sign work/cost shall be eligible for grant funding Sign Contractor and Applicant are 

aware of this condition 
Yes 

9 Sign design and plan shall conform to all applicable City standards Sign Contractor and Applicant are 
aware of this condition 

Yes* 

10 No delinquent accounts payable to City Applicant is aware of this condition Yes* 
11 Properties subject to Code Enforcement action shall not qualify for this 

grant. 
Property is not subject to CE action Yes 

Note: * Staff is recommending this item as a condition if approved.  
 
Application Summary Description Table:  
ID Parameter Application Parameter Met 
1 Sign Grant Limit Requested Amount  
 15% of costs w/ min of $2,000 and max of $3,000 $3,000 Yes 
2 Sign Work Type Permitted   
 Alteration or Removal Removal w. New Sign Yes 
3 Work Detail Permitted   
 Design/engineering, sign making, installation, and/or alteration.  Design/engineering, sign 

making, installation 
Yes 

4 Variance Required  No  
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CITY COMMISSION AGENDA MEMORANDUM 
JANUARY 24, 2023 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Noel Eaton, Planner 
PREPARED BY: Noel Eaton, Planner 
SUBJECT: Non-conforming Sign Removal Incentive Grant Application: 2100 S. Atlantic Avenue, 
Congo River Golf 
  
SYNOPSIS: 
  
The City received the subject Nonconforming Sign Removal Incentive Grant Application on 
December 30, 2022 from Tyson Vozza, VP of Development for Congo River Golf located at 2100 S. 
Atlantic Avenue. The sign grant, if approved, would be used to assist the property with the costs 
associated with replacing the existing nonconforming sign with a new conforming monument sign. 
The total cost of the sign is $22,094. Therefore, the applicant would qualify for the maximum $3,000 
in grant reimbursement subsequent to the construction of the new conforming monument sign. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
  
In conducting an analysis of the application relative to the grant program eligibility requirements and 
other program parameters, staff has determined that the application qualifies and meets all grant 
requirements. Two sign quotes were provided and the applicant’s preferred sign vendor, Don Bells 
Signs, provided several quote options for proposed signage. The applicant's chosen sign design has 
a bid of $22,094, while Central Signs provided a sign quote of $25,680.75. The applicant would 
qualify for the maximum grant amount of $3,000. 
 
A copy of the grant application and proposed sign rendering can be seen in Exhibit A. Exhibit B 
provides a location map and street view of the existing nonconforming sign, while Exhibit C provides 
an evaluation of the application compared to the grant eligibility requirements and program 
parameters. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
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Staff recommends approval of the sign grant on the condition that the new sign meets all the 
requirements of the applicable City sign standards and that no code enforcement violation on the 
property exists prior to the disbursement of the City sign grant funds. 
  
SUGGESTED MOTION: 
  
A City Commissioner may move as follows: 
 
“I move to approve the Non-Conforming Sign Removal Incentive Grant application for 2100 S. 
Atlantic Avenue, Congo River Golf in the amount of $3,000 on the condition that the new sign meets all 
the required City sign standards and that no code enforcement violation on the property exists prior 
to the disbursement of the City sign grant funds.”  
    
ATTACHMENT: 1. Exhibit A-Application and Rendering 

2. Exhibit B-Location Map & Street View-2100 S. Atlantic Avenue 
3. Exhibit C-Evaluation-2100 S. Atlantic Avenue 
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Noel Eaton

From: Tyson Vozza <Tyson.Vozza@CongoRiver.com>
Sent: Tuesday, January 17, 2023 2:35 PM
To: Noel Eaton
Subject: Fwd: Revised artwork and pricing

Noel, 
 
It appears that we’re going with Don Bell. See below for the additional charge and total sign cost. 
 
$19,645 sign 
  $1,849 upgraded letters 
     $300 engineering 
     $300 permitting 
$22,094 TOTAL 
 
If you have any questions, please let me know. 
 
Thank you. 
 
 

Tyson Vozza | Vice President of Development To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Tel: 407-247-4411 
Fax: 407-352-6551 

Florida Office • 6000 Turkey Lake Road, Ste 206 • Orlando, FL • 32819 
www.CongoRiver.com | Award Winning Miniature Golf 

This communication (including any attachments) is intended solely for the recipient(s) named above and may contain information that is confidential, 
privileged or legally protected. Any unauthorized use or dissemination of this communication is strictly prohibited. If you have received this communication 
in error, please immediately notify the sender by return e‐mail message and delete all copies of the original communication. Thank you for your 
cooperation. 

 
 

Begin forwarded message: 
 
From: Diana Grunderman <dgrunderman@gmail.com> 
Subject: Re: Revised artwork and pricing 
Date: January 16, 2023 at 12:12:49 PM EST 
To: Tyson Vozza <Tyson.Vozza@congoriver.com> 
 
Tyson, the difference is only $1849. Let me know what you think. 
 
Diana  
 
On Wed, Jan 11, 2023 at 9:19 AM Tyson Vozza <Tyson.Vozza@congoriver.com> wrote: 
Good morning Diana, 
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That’s an interesting look. How does that impact pricing? 
 
Thank you. 
 

Tyson Vozza | Vice President of Development To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Tel: 407-247-4411 
Fax: 407-352-6551 

Florida Office • 6000 Turkey Lake Road, Ste 206 • Orlando, FL • 32819 
www.CongoRiver.com | Award Winning Miniature Golf 

This communication (including any attachments) is intended solely for the recipient(s) named above 
and may contain information that is confidential, privileged or legally protected. Any unauthorized use 
or dissemination of this communication is strictly prohibited. If you have received this communication 
in error, please immediately notify the sender by return e‐mail message and delete all copies of the 
original communication. Thank you for your cooperation. 

 
 

On Jan 10, 2023, at 4:47 PM, Diana Grunderman <dgrunderman@gmail.com> wrote: 
 

Tyson, this is an example of what we did for Mellow Mushroom rather than the neon. The effect is 
similar. 
 
Thanks! 
Diana 
 
On Tue, Jan 10, 2023 at 2:45 PM Diana Grunderman <dgrunderman@gmail.com> wrote: 
Thanks for the update, Tyson. As before, we cannot build the letters as shown with clear faces 
and neon because the neon won't fit with 2 lines inside the letters, not even 1 line on the IVER 
letters. We need at least 2.5" width to fit one stroke in the letters. For that reason, the designer 
specified a letter face that would appear as neon with the contour cut vinyl on the plexiglas faces. 
The installation at Landsdowne Street, Disney, is an example of this type of construction. The 
most recent revision was based on your sketch. The Clearwater sign I would assume is larger, 
thus allowing for the neon tubing to be used. 
 
I would love to work with you on this project, but there are fabrication challenges that we cannot 
overcome. If you would like to see a sample of a letter, I can probably get that done for your 
approval. Please let me know your thoughts.  
 
Thanks, 
Diana 
 
 
 
On Tue, Jan 10, 2023 at 1:55 PM Tyson Vozza <Tyson.Vozza@congoriver.com> wrote: 
Good afternoon Diana, 
 
We still haven’t finalized a sign contractor. Can you do the sign in open face neon channel 
letters? We really like the pop of neon. 
 
The rest of the sign is similar to the attached picture from the Clearwater location, except the 
CONGO RIVER is more on one line. See attached sketch. 
 
We’ve had smaller channel letters constructed with double stroke neon in the past. See 
attached picture at night. 
 
Thank you. 
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Tyson Vozza | Vice President of Development To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.

 

Tel: 407-247-4411 
Fax: 407-352-6551 

Florida Office • 6000 Turkey Lake Road, Ste 206 • Orlando, FL • 32819 
www.CongoRiver.com | Award Winning Miniature Golf 

This communication (including any attachments) is intended solely for the recipient(s) named 
above and may contain information that is confidential, privileged or legally protected. Any 
unauthorized use or dissemination of this communication is strictly prohibited. If you have 
received this communication in error, please immediately notify the sender by return e-mail mes 

 
 
 

sage and delete all copies of the original communication. Thank you for your cooperation. 

 
 
 
 
 
 
 
 

On Dec 8, 2022, at 2:36 PM, Diana Grunderman 
<dgrunderman@gmail.com> wrote: 
 
I do not have a local installation that would be similar for the red letters, but 
we installed a job in Naples that would be similar to what we are proposing. I 
am sending you that artwork and completion photo as an example. We may 
have to just do a face as a sample, so you can see the effect that was 
designed.  
 
Diana 
 
On Mon, Dec 5, 2022 at 4:49 PM Diana Grunderman 
<dgrunderman@gmail.com> wrote: 
We had some minor revisions to the drawings I sent earlier today, so I have 
attached that. In addition, I have the following prices for your consideration: 
 

Option 1. with a 25” x 87.50” Dakco 10mm 
display incorporated into identification display 

Add 30.38sqft of 10mm Dakco LED 

Electrical parts 

Additional assembly, 5 hours 

Hardware 

Reduce size of “Congo River” illuminated red vinyl / acrylic 
channel letters by 50” per set = 100” 

Additional set of (4) 6” x ¼” FCO address numerals, 24” 
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Tech 

Net increase = $14,263 

 

Revised price = $17,158 + $14,263= $31,421 

 

Option 2. with a “Live Gators” channel letterset 
incorporated into identification display 

Add painted black area onto the sign body 

Add two sets of (10) 8” white acrylic and opaque white vinyl, 100” 

Hardware and Electrical parts 

Additional assembly 

Reduce size of “Congo River” illuminated red vinyl / acrylic 
channel letters by 50” per set 

Additional set of (4) 6” x ¼” FCO address numerals, 24" 

Net increase = $2,487 

 

Revised price = $17,158 + $2,487 = $19,645 

 

Let me know if you have any questions or comments. I 
look forward to hearing from you.  

 

Respectfully, 

Diana 

 

 

 
--  
Diana Grunderman |Sales Consultant 

365 Oak Place | Port Orange | 32127 
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(O) 386‐788‐8084 | (Ext) 355 

(C)(321) 278‐3208 

www.DonBellSigns.com 
 

 
 
 
--  
Diana Grunderman |Sales Consultant 

365 Oak Place | Port Orange | 32127 

(O) 386‐788‐8084 | (Ext) 355 

(C)(321) 278‐3208 

www.DonBellSigns.com 
 
<2200446 R3Shea's at Lansdowne 
Street.pdf><20221026_141150_resized.jpg> 

 
 
 
 
--  
Diana Grunderman |Sales Consultant 

365 Oak Place | Port Orange | 32127 

(O) 386‐788‐8084 | (Ext) 355 

(C)(321) 278‐3208 

www.DonBellSigns.com 
 

 
 
 
--  
Diana Grunderman |Sales Consultant 

365 Oak Place | Port Orange | 32127 

(O) 386‐788‐8084 | (Ext) 355 

(C)(321) 278‐3208 

www.DonBellSigns.com 
 

<Push thru acrylic.jpg><IMG_3836.JPG> 

 
‐‐  
Diana Grunderman |Sales Consultant 

Page 103 of 111



6

365 Oak Place | Port Orange | 32127 

(O) 386‐788‐8084 | (Ext) 355 

(C)(321) 278‐3208 

www.DonBellSigns.com 
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Exhibit B 
Location Map-2100 S. Atlantic Avenue-Congo River Golf 

  
Source: Volusia County Property Appraiser Website (2022) 

 
Street View-2100 S. Atlantic Avenue-Congo River Golf 

 
Source: Google Street View (July 2022) 

2100 S Atlantic Avenue 
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EXHIBIT C 
 
Eligibility Requirements Analysis Table: 2100 S. Atlantic Avenue-Congo River Golf 
ID Eligibility Criteria Status Criteria Met 
1 Sign shall not be abandoned Sign is not abandoned. Yes 
2 Nonconforming freestanding pole/sign pre-existed Ord. 2012-02 Sign pre-existed Ord. 2012-02 Yes 
3 Temporary sign and exempt signs do not qualify Sign is not temporary or exempt Yes 
4 Property shall be located in a commercial/hotel district  Property is located in the GC-RD District Yes 
5 Property shall abut S. Atlantic Avenue or Dunlawton Boulevard Property abuts S. Atlantic Avenue Yes 
6 Sign shall serve to advertise an onsite business Sign advertises an onsite business Yes 
7 There shall be an active business on site The advertised business is active  Yes 
8 No prior sign work/cost shall be eligible for grant funding Sign Contractor and Applicant are 

aware of this condition 
Yes 

9 Sign design and plan shall conform to all applicable City standards Sign Contractor and Applicant are 
aware of this condition 

Yes* 

10 No delinquent accounts payable to City Applicant is aware of this condition Yes* 
11 Properties subject to Code Enforcement action shall not qualify for this 

grant. 
Property is not subject to CE action Yes 

Note: * Staff is recommending this item as a condition if approved.  
 
Application Summary Description Table:  
ID Parameter Application Parameter Met 
1 Sign Grant Limit Requested Amount  
 15% of costs w/ min of $2,000 and max of $3,000 $3,000 Yes 
2 Sign Work Type Permitted   
 Alteration or Removal Removal w. New Sign Yes 
3 Work Detail Permitted   
 Design/engineering, sign making, installation, and/or alteration.  Design/engineering, sign 

making, installation 
Yes 

4 Variance Required  No  
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CITY COMMISSION AGENDA MEMORANDUM 
JANUARY 24, 2023 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Cheri Schwab, City Clerk 
SUBJECT: Presentation by Director Michael Fowler 
  
SYNOPSIS: 
  
Discussion of recruitment, retention, and proposed salary structure changes to meet current staffing 
needs within the Public Safety Department. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: None 
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