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 Upon being recognized, a member of the public shall proceed to the podium and give his or her name and 
address and may, thereafter, speak for a maximum of three minutes on any matter relevant to a specific 
agenda item.  During “Audience Comments,” a member of the public may speak on any matter relevant to 
City business which is not on the agenda, for a maximum of three minutes in accordance with Section 2-
1.1(d) and 2-2 of the City Code.  In accordance with Section 2-2, during periods set aside for public 
discussion any person desiring to speak shall secure a form located at the agenda table, complete the form 
and present it to the City Clerk so the speaker can be recognized by the presiding officer.  The use of 
profanity, obscene language, threats or any violent or abusive conduct by any person shall constitute a 
violation of this section.  It shall be the duty of the Director of Public Safety, upon the order of the presiding 
officer at any such meeting, to forcibly, if necessary, evict any person violating the provisions of this section 
from the Commission Chambers.  Any such violation shall subject the offender, upon conviction thereof, to 
a fine and/or imprisonment as prescribed by Section 1-8. 
 
    
1. CALL TO ORDER BY MAYOR 
    
2. ROLL CALL BY CITY CLERK 
    
3. PRAYER 
    
4. PLEDGE OF ALLEGIANCE 
    
5. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES: 
     
 A. Artwork Certificates Longstreet Elementary 
    
6. APPROVAL OF MINUTES 
     
 A. City Commission Minutes November 12, 2024 
    
7. CONSENT AGENDA: 
     
 A. Community Services Department Monthly Report - October 2024 
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 B. October Public Safety report 
     
 C. September and October Executive Summary Financial Reports 
     
 D. Approval for Labor Law Legal Services with Allen Norton & Blue 
     

 E. Approval of US Architectural & Sun Valley Lighting Purchase Request For Streetlight 
Fixtures 

     
 F. Approval of contract to purchase Sutphen fire engine 
     

 G. Approval of Volusia County Transform 386 (CDBG-DR) grants: 1: $3,709,767; 2: 
$1,907,000 

     
 H. Approval of a FEMA HMPG grant for $90,000 for a Community Center Generator 
     
 I. Approval of FEMA HMPG grant for $329,568.75 for EOC Phase I 
     
 J. Approval of Purchase of Emergency Response Trailer 
     

 K. Approval Of Sewer Division Purchase Of A 2025 Ford F-350 Super Crew Cab Truck 
With Hydraulic Crane Add-On 

    
8. OLD BUSINESS: 
     

 A. Ordinance 2024-22: Allowing Non-Conforming Land Use for Jet Set of Daytona at 
2560 S. Atlantic Avenue 

    
9. NEW BUSINESS: 
     
 A. Ordinance 2024-23 Repeal of portions of Chapter 16.5 
     
 B. Resolution 2024-23 Establishing Towing Rates 
    
10. CITY ATTORNEY COMMENTS 
    
11. CITY MANAGER COMMENTS 
    
12. COMMISSION COMMENTS: 
    
13. AUDIENCE REMARKS/PUBLIC COMMENTS: 
    
14. ITEMS RECOMMENDED FOR THE NEXT AGENDA: 
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15. ADJOURNMENT: 
 
 
ANY PERSON WHO DECIDES TO APPEAL ANY DECISION MADE BY THE CITY COMMISSION WILL NEED A RECORD 
OF THE PROCEEDINGS, AND FOR SUCH PURPOSE HE OR SHE MAY NEED TO ENSURE AT HIS OR HER OWN 
EXPENSE FOR THE TAKING AND PREPARATION OF A VERBATIM RECORD OF ALL TESTIMONY AND EVIDENCE OF 
THE PROCEEDINGS UPON WHICH THE APPEAL IS TO BE BASED.  

NOTE: IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN ACCOMMODATION IN ORDER TO 
PARTICIPATE IN THIS PROCEEDING, YOU ARE ENTITLED, AT NO COST TO YOU, TO THE PROVISION OF CERTAIN 
ASSISTANCE. PLEASE CONTACT THE CITY CLERK FOR THE CITY OF DAYTONA BEACH SHORES, 2990 S. ATLANTIC 
AVENUE, DAYTONA BEACH SHORES, FLORIDA 32118, TELEPHONE NUMBER 386-7635364, 
CSCHWAB@CITYOFDBS.ORG, AS FAR IN ADVANCE AS POSSIBLE, BUT PREFERABLY WITHIN 2 WORKING DAYS 
OF YOUR RECEIPT OF THIS NOTICE OR 5 DAYS PRIOR TO THE MEETING DATE. IF YOU ARE HEARING OR VOICE 
IMPAIRED, CONTACT THE RELAY OPERATOR AT 711 or 1 8009558771. 

 UPON REQUEST BY A QUALIFIED INDIVIDUAL WITH A DISABILITY, THIS DOCUMENT WILL BE MADE AVAILABLE 
IN AN ALTERNATE FORMAT. IF YOU NEED TO REQUEST THIS DOCUMENT IN AN ALTERNATE FORMAT, PLEASE 
CONTACT THE CITY CLERK WHOSE CONTACT INFORMATION IS PROVIDED ABOVE.  

. 
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MINUTES
CITY COMMISSION MEETING

November 12, 2024
3000 Bellemead Drive, Daytona Beach Shores, FL 32118

City Commission 11/12/2024 1 | P a g e

  

1. CALL TO ORDER BY MAYOR
Present: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, 
Commissioner Mark Card, Commissioner Stephan Dembinsky
Staff: City Manager Kurt Swartzlander, City Clerk Cheri Schwab, City Attorney Becky Vose, 
Community Services Director Stewart Cruz, Finance Director Lory Irwin, Economic Development and 
Public Affairs Director Nancy Maddox, and Public Safety Director Michael Fowler.
  

2. ROLL CALL BY CITY CLERK
  

3. PRAYER
  

4. PLEDGE OF ALLEGIANCE
  

5. ELECTION ITEMS
  

A. Resolution 2024-21 Certifying Election Results
COMMISSIONER CHRIS CONOMOS moved, seconded by VICE MAYOR MICHAEL POLITIS to 
Adopt Resolution 2024-21on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky

  

B. Oaths of Office
Volusia County Judge Joan Anthony swore in the newly elected city commission members.

  

C. Nomination of Vice Mayor
COMMISSIONER STEPHAN DEMBINSKY moved, seconded by COMMISSIONER CHRIS 
CONOMOS to Nominate Michael Politis for Vice Mayor.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky
 
  

6. CEREMONIAL ITEMS, PRESENTATIONS AND PUBLIC NOTICES:
  

A. Presentation from Tomorrow Needs You by Jordan Snipes
Jordan Snipes presented Officers Jack Ransom and Ashley Epling with a certificate for participating 
in the recent walk for wounded veterans. 
 
  

7. APPROVAL OF MINUTES
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A. City Commission Workshop Minutes Oct. 22, 2024
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER CHRIS CONOMOS to 
Approve the City Commission Workshop Minutes of Oct. 22, 2024.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky

  

B. City Commission Minutes Oct. 22, 2024
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER MARK CARD to 
Approve the City Commission Minutes of Oct. 22, 2024.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky
 
  

8. CONSENT AGENDA:
  

A. Approval of Non-Exclusive Franchise - Fence Service Inc., dba AAA Dumpster Rentals

  

B. Approval of Dune Walkover Repair Change Orders: East Coast Marine Construction & 
Design

  

C. Approval to purchase Public Safety vehicles

  

D. Approval of Volusia County - Paul Culver Construction, Inc. Piggyback Contract For 
General Construction Services

COMMISSIONER STEPHAN DEMBINSKY moved, seconded by VICE MAYOR MICHAEL 
POLITIS to Approve the consent agenda.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky
 
  

9. OLD BUSINESS:
  

10. QUASI-JUDICIAL HEARING
  

A. Regular Site Plan RSP12024020: LUX Condominium, 3159 S. Atlantic Ave.
All witnesses were sworn in by the City Clerk. There was no ex parte communication by the City 
Commission. City Planner Gwyn Herstein had a short presentation. The project is a 7-story, 30 unit 
condominium. The location is currently a vacant lot. Aerial views of the property were shown along 
with concept photos. All the requirements of the LDC and comprehensive plan were met along with 
all due public notice requirements. The Planning & Zoning Board recommended approval with three 
conditions. Those have all been fully addressed. Staff recommended approval of the project. Mayor 
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Miller inquired about a timeline for the seawall. Attorney Rob Merrill stated they are waiting on a 
permit from FDEP.
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER CHRIS CONOMOS to 
Approve the Regular Site Plan RSP12024020 for the LUX Condominium.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky
  

11. NEW BUSINESS:
  

A. Ordinance 2024-22: Allowing Non-Conforming Land Use for Jet Set of Daytona at 
2560 S. Atlantic Avenue

The City Attorney read the ordinance by title only. City Planner Gwyn Herstein stated that staff 
prepared this ordinance at the direction of the commission. The original location of the business was 
severely damaged during Hurricane Ian. It was temporarily moved to the existing location while 
renovations took place. The business owner would like to be able to remain at the existing location as 
it is not financially feasible to return to his original location. This ordinance also addresses the lighting 
issue that was raised at a previous meeting. The lights will be turned off after 10 pm when the 
business closes for the evening. 
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER STEPHAN 
DEMBINSKY to Approve Ordinance 2024-22 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky
 

  

B. Resolution 2024-22 Approval to Accept Funds from Opioid Abatement Funding 
Program

The City Attorney read the resolution by title only. Chief Fowler explained that the department had 
received a grant for a hands-free cpr device. 
VICE MAYOR MICHAEL POLITIS moved, seconded by COMMISSIONER CHRIS CONOMOS to 
Adopt Resolution 2024-22 on first reading.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5 No = 0).
Yes: Mayor Nancy Miller, Vice Mayor Michael Politis, Commissioner Chris Conomos, Commissioner 
Mark Card, Commissioner Stephan Dembinsky
  

12. CITY ATTORNEY COMMENTS
The City Attorney had no additional comments.
  

13. CITY MANAGER COMMENTS
 The City Manager had no additional comments.
  

14. COMMISSION COMMENTS:
Mayor Miller congratulated the three commissioners on their new terms of office. She reminded the 
audience of the upcoming Coffee With the Mayor. She announced the current food drive is running 
until November 18th. This year's tree lighting ceremony will be held on December 8th at 5:00pm. 
 Comm. Card explained that he and the City Manager visited a few businesses this week as part of 
the Economic Development Committee. Vice Mayor Politis provided an update on the recent TPO 
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meeting he attended. The FDOT has been doing storm damage assessment and some of their 
projects may need to be reprioritized.
  

15. AUDIENCE REMARKS/PUBLIC COMMENTS:
Michael Taylor from Port St. Lucie spoke on the recent Public Safety incident that occurred last week. 
He felt the citizen had been treated unfairly.
  

16. ITEMS RECOMMENDED FOR THE NEXT AGENDA:
There were no items requested by the commission.
  

17. ADJOURNMENT:
The meeting ended at 6:53 pm.

MAYOR
NANCY MILLER

CITY MANAGER
KURT D. SWARTZLANDER

ATTEST:

CITY CLERK, CHERI SCHWAB
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Stewart Cruz, Community Services Director 
SUBJECT: Community Services Department Monthly Report - October 2024 
  
SYNOPSIS: 
   
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. CSD Planning & Building Divisions Montly Report - October 2024 

2. CSD Public Works & Sewer Divisions Montly Report - October 2024 
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CITY OF DAYTONA BEACH SHORES PLANNING & BUILDING DIVISIONS’ STATISTICS, OCTOBER 2024- PAGE 1 OF 4

City of Daytona Beach Shores
Planning & Building Division Statistics

Monthly Report – October, 2024

Planning Division
Site Plans - Submittals and Approvals:

Submitted this Month: 0
Submitted this Fiscal Year: 0
Approved by Staff this Month: 0
Approved by Staff this Fiscal Year: 0
Approved by City Commission this Month: 0
Approved by City Commission this Fiscal Year: 0
Amendments Approved by Staff this Fiscal Year: 0

Building Division
Specific Large Projects (Over $10,000) - Submitted This Month:

PROJECT WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE
Wang Residence 2615 South Atlantic Avenue, 

Unit 2H
10/1 Install kitchen cabinets and 

countertops
     $14,650.00 $154.75

Castaways 
Beach Resort

2043 South Atlantic Avenue 10/1 Storefront door replacement 
on north and south elevation

$29,405.00 $238.13

Moore 
Residence

2055 South Atlantic Avenue, 
Unit 1008

10/2 Remodel kitchen and 3 
baths, new cabinets, tops, 
showers

$46,900.00 $334.99

Rudra Realty LLC 3051 South Atlantic Avenue, 
Unit 303

10/3 Replace 10 windows $29,475.00 $238.16

McCormack 
Residence

2937 South Atlantic Avenue, 
Unit 505

10/3 Replace 2 sliding glass doors $17,600.00 $172.20

Burnett 
Residence

3051 South Atlantic Avenue, 
Unit 305

10/3 Replace 7 windows $17,584.00 $172.20

Pensiero 
Residence

3051 South Atlantic Avenue, 
Unit 403

10/3 Replace 10 windows and 1 
sliding glass door

$39,475.00 $295.05

Pandya 
Residence

3051 South Atlantic Avenue, 
Unit 1003

10/3 Replace 4 windows $13,676.00 $146.20

Tropical Manor 
Motel

2237 South Atlantic Avenue 10/3 Remove panels and meter 
box, install new panels

$17,490.00 $69.25

Whitehurst 
Residence

3043 South Atlantic Avenue, 
Unit 1503

10/14 Remodel kitchen and 2 
baths, new cabinets, tops, 
vanities

$47,000.00 $761.87
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PROJECT WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE
Simone 
Residence

3051 South Atlantic Avenue, 
Unit 1104

10/15 Replace 10 windows, size for 
size

$26,347.00 $221.05

Bowling 
Residence

3051 South Atlantic Avenue, 
Unit 1602

10/15 Replace 7 windows and 1 
door, size for size

$29,584.00 $238.19

Brown 
Residence

3051 South Atlantic Avenue, 
Unit 301

10/15 Replace 8 windows, size for 
size

$20,585.00 $188.34

Byron Residence 3051 South Atlantic Avenue, 
Unit 1804

10/15 Replace 10 windows and 1 
door, size for size

$30,475.00 $243.85

Kahan 
Residence

2987 South Atlantic Avenue, 
Unit 504

10/15 Replace sliding glass door $10,827.00 $120.55

Popp Residence 3023 South Atlantic Avenue, 
Unit 906

10/16 Replace window $11,850.00 $129.10

Westminster 
Church

3215 South Peninsula Drive 10/16 Remove existing shingles and 
deck, reshingle

$23,980.00 $204.49

Fricks Residence 3841 South Atlantic Avenue 10/16 Change out 3.5 ton heat 
pump system

$10,807.00 $110.50

Carmean 
Residence

3815 South Atlantic Avenue, 
Unit 801

10/16 Connect 3 sinks and toilets, 
ice maker, shower fixtures

$13,000.00 $47.50

Curran Shores 
North

3615 South Atlantic Avenue 10/16 Tear off and install new TPO 
tapered insulation

$69,000.00 $460.17

Towers Ten 
Condo

3425 South Atlantic Avenue 10/17 Repair concrete and stucco, 
waterproof exterior

$22,070.00 $199.11

Vera Residence 2545 South Atlantic Avenue, 
Unit 1002

10/17 Change out 2.5 ton heat 
pump system

$14,542.00 $136.90

Willenburg 
Residence

4 Oceans West Boulevard, 
Unit 602D

10/18 Change out 3.5 ton heat 
pump system

$11,500.00 $117.10

Morrisey 
Residence

3815 South Atlantic Avenue, 
Unit 903

10/18 Kitchen remodel, new 
cabinets and countertops

$53,595.00 $374.72

Holiday Inn 
Express

3301 South Atlantic Avenue 10/18 Install 100 manual roll down 
hurricane shutters

$377,418.00 $1,747.65

Riewe Residence 3855 South Atlantic Avenue, 
Unit 1501

10/18 Install 8 roll down hurricane 
shutters

$23,000.00 $199.11

Publix Super 
Markets

3044 South Atlantic Avenue 10/23 Interior remodel of Publix 
store

$1,750,000.00 $5,476.34

Chakalos 
Residence

2983 Sea Oats Circle 10/23 Remodel kitchen, new 
cabinets and countertops

$60,000.00 $408.98

Pangle 
Residence

2937 South Atlantic Avenue, 
Unit 203

10/23 Remodel kitchen and 
bathroom, tub to shower

$60,000.00 $408.98

Bliss Beach Pizza 3218 South Atlantic Avenue 10/23 Roof repair with sectional 
sheathing

$17,100.00 $4.20

Opacki 
Residence

2 Oceans West Boulevard, 
Unit 703

10/24 Change out (2) 3 ton heat 
pump systems

$17,000.00 $150.10

Publix Super 
Markets

3044 South Atlantic Avenue 10/25 Plumbing for interior 
remodel

$398,000.00 $291.51

Chopra 
Residence

3703 South Atlantic Avenue, 
Unit 1102

10/25 Eliminate bathtub, install 
large walk in shower

$25,000.00 $209.87

Publix Super 
Markets

3044 South Atlantic Avenue 10/25 Electric or interior remodel $523,999.00 $1,674.65
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CITY OF DAYTONA BEACH SHORES PLANNING & BUILDING DIVISIONS’ STATISTICS, OCTOBER 2024- PAGE 3 OF 4

PROJECT WORK ADDRESS DATE WORK DESCRIPTION VALUE REVENUE
Franke 
Residence

3555 South Atlantic Avenue, 
Unit 205

10/28 Cabinets, vanities, change 
kitchen wall, new closet

$49,000.00 $346.40

Biro Residence 124 White Cap Avenue 10/28 Reroof shingle and modified 
roofs

$18,000.00 $172.20

Publix Super 
Markets

3044 South Atlantic Avenue 10/28 Replace 8 existing A/C units 
with new

$108,408.00 $797.78

Tropic Shores 
Condo

3111 South Atlantic Avenue 10/29 Replace auto door with 
storefront framing

$49,150.00 $351.83

2626 Condo 2626 South Atlantic Avenue 10/29 Miscellaneous concrete 
repairs and waterproofing

$66,825.00 $448.76

Dolphin Beach 
Club

3355 South Atlantic Avenue 10/30 Replace drywall and 
insulation

$25,000.00 $5.12

Bailey Property 2020 South Atlantic Avenue 10/31 Install storefront doors and 
glass, window glass

$40,000.00 $295.20

Daytona 
Seabreeze

3125 South Atlantic Avenue 10/31 Replace drywall and 
insulation

$20,000.00 $4.46

TOTALS WORK ADDRESS DATE WORK DESCRIPTION $4,249,317.00 $18,367.51

Building Division Revenue by Permit Category:
PERMIT TYPE OCTOBER 2024 FISCAL YEAR-TO-

DATE 2024 TO 2025
OCTOBER 2023 LAST FISCAL YEAR-TO-

DATE 2023 TO 2024
BUILDING $16,558.19 $16,558.19 $23,719.39 $23,719.39
ROOF $841.06 $841.06 $1,667.85 $1,667.85
DEMOLITION $0.00 $0.00 $0.00 $0.00
ELECTRICAL $3,486.65 $3,486.65 $2,814.87 $2,814.87
MECHANICAL $6,551.93 $6,551.93 $7,327.42 $7,327.42
PLUMBING $1,945.01 $1,945.01 $3,173.25 $3,173.25
SIGN $0.00 $0.00 $458.00 $458.00
POLITICAL SIGN 
BONDS

$0.00 $0.00 $0.00 $0.00

STORMWATER 
MANAGEMENT

$0.00 $0.00 $0.00 $0.00

MISCELLANEOUS $196.50 $196.50 $240.60 $240.60
DEVELOPMENT FEES $440.00 $440.00                      $235.00 $235.00

PROMOTIONAL 
ACTIVITIES

$0.00 $0.00 $0.00 $0.00

TOTALS                 $30,019.34 $30,019.34 $39,636.38 $39,636.38
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Building Division Activities:
ACTIVITY OCTOBER 2024 FISCAL YEAR-TO-

DATE 2024 TO 2025
OCTOBER 2023 LAST FISCAL YEAR-TO-

DATE 2023 TO 2024
INSPECTIONS {175} + [23] = 198 198 {279} + [55] = 334 334
FINAL 
CERTIFICATES OF 
OCCUPANCY 
ISSUED

0 0 0 0

TEMPORARY 
CERTIFICATES OF 
OCCUPANCY 
ISSUED

0 0 0 0

FINAL 
INSPECTIONS

{145} + [19] = 164 164 {190} + [30] = 220 220

FAILED 
INSPECTIONS

{10} + [1] = 11 11 {16} + [9] = 25 25

NOTE: { } indicates City inspection; [ ] indicates Universal Engineering Services inspection

Annual Totals, Large Projects (Over $10,000):
Projects Begun Current Fiscal Year-to-Date – 2024 to Present: $4,249,318.00
Projects Begun Last Fiscal Year – 2023 to 2024: $53,732,123.00
Projects Begun Two Fiscal Years Ago – 2022 to 2023: $88,785,455.00
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PUBLIC WORKS & SEWER DIVISIONS
MONTHLY REPORT - OCTOBER 2024

FACILITIES MAINTENANCE DIVISION: 
This division will now typically have four positions, the custodial 
positions have been moved from the Community Center Department 
into the Community Services Department.  There will be two building 
maintenance employees and two custodial positions. Only one custodial 
position is currently filled. 

Normal monthly duties: 
This division is responsible for the upkeep and maintenance of city 
buildings. The facilities staff assesses problems reported with the 
buildings and repairs as needed within the staff’s capabilities.  The 
facilities staff has an HVAC certification therefore certain related repairs 
can be performed inhouse.  Among other things, Staff pressure wash 
buildings, clean window exteriors, paint, lubricate the locks, deliver 
water jugs and perform any other general maintenance needed with the 
city buildings and city owned properties.  Tasks outside the expertise of 
the staff are contracted to third party specialists.

Additionally, this month:
• Community Center: AC and air handler problems, glass doors not 

shutting correctly, burglar and fire alarm panel not working 
correctly, elevator alarm panel trouble, assisted with assessing 
hurricane damage and start on repairs and debris removal, 
pressure washed outside of building 

• Public Works:  Roof leak again, assisted with assessing hurricane 
damage and started on repairs

• Public Safety:  Chiller problems continued, secure gates and call 
vendor for parts, fixed entry door hinge, assisted with assessing 
hurricane damage and started on hurricane repairs, repaired toilet, 
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patched concrete after Starlink install, washed down storm debris 
from building

• City Hall:  Assisted with putting on the storm shutters, checked leak 
in server room, assisted with assessing hurricane damage and 
started on repairs

• Sewer Dept: Installed new AC unit at Master Station

PARKS / STREETS DIVISION:
This division typically has eleven maintenance positions, one electrician 
position and one position that routinely assists the electrician, this 
division is currently down one Maintenance Worker position.

Normal monthly duties:
This division performs maintenance, upkeep and general appearance of 
all the City parks, streets, sidewalks and medians daily, including, but 
not limited to, mowing, changing out lights, restocking supplies, 
replacing plants as needed, replacing or repairing street signs, checking 
and clearing storm drains, checking and repairing beach walkovers as 
well as any other related issue that may arise in the City.  Per the City-
County Park Maintenance Agreement, this division also is responsible 
for the cleaning and upkeep of the new county parks.  Although there 
are two units (parks & streets) within the division, all personnel share in 
the normal monthly duties.

Additionally, this month:
• Prepared the city properties for hurricane, including but not limited 

to installing city hall storm shutters, taking down street banners, 
taking down wind screens, clearing storm drains and working the 
sand pile

• Assisted in assessing hurricane damage at all the city properties 
and began clean up and repairs

• Removed loose boards from St. Kitts Park walkover and secured 
damaged walkovers from pedestrians
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• Repaired the water fountain at the dog park
• Assisted removing furniture from the Community Center IT room
• Assisted the Facility Maintenance Division with community center 

set ups
• Removed city hall storm shutters
• Set up and break down food truck event
• Laid rock at Bella Vista dune walkover area
• Began straightening street signs and light poles
• Removed hazardous leaning or downed trees

Electrician:
• Electrical Locates:  23
• Replaced lights at public safety building
• Fabricated and installed new lamp holders on S. Atlantic Avenue
• Installed a new pump start relay for St. Kitts Park
• Prepared city properties for hurricane
• Post hurricane assisted with damage assessment
• Started working on electrical issues from the hurricane, public 

safety building, streetlights, S. Atlantic Avenue debris, pickle ball 
court relays

• Installed new disconnect and rewired AC on city hall roof
• Replaced downed fans at the pavilion
• Started replacing broken bollard lights around city properties
• Started replacing/repairing decorative light poles, replace fuses, 

lamps, arms etc.
• Installed new camera at Station 1

SEWER DIVISION:
This division currently has all four positions filled.
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Normal monthly duties:

This division maintains and inspects all the sewer stations daily, performs 
all the general maintenance of the sewer stations, generators and the 
station properties, including, but not limited to, mowing and general 
outside maintenance, cleaning pump areas, wet wells and floats.  The 
division also maintains and inspects city manholes, delivers past due 
sewer bill notices for the Finance Department every month, performs 
cooling tower readings, and quarterly grease trap inspections.

Additionally, this month:
• Sewer locates – 36
• Sewer credit meter read – 2
• Sewer availability check - 3
• Ran jetter through storm drain at 139 Rosalyn Ave.
• Assisted in installing new AC unit at Master Station
• Prepared station and generators for hurricane
• Assessed post hurricane damage
• Started repairing damaged fencing, phone lines etc. after the storm
• Inspected 13 manhole covers
• Fixed the clean out at 2905 Riverside and 3811 S. Atlantic Avenue
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Joanne Sweeney, Admin Asst 
SUBJECT: October Public Safety report 
  
SYNOPSIS: 
   
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. October Public Safety Report 
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Lory Irwin, Finance Director 
SUBJECT: September and October Executive Summary Financial Reports 
  
SYNOPSIS: 
  
Fiscal year 2023-24 ytd general fund revenue less expenses is $1,270,422; sewer fund revenue less 
expenses is $919,803. Fiscal year-end audit is currently underway. 
 
Fiscal year 2024-25 Oct. revenues were higher than normal for the first month of the fiscal year due 
to an insurance payment for the dune walkovers damaged during Hurricane Ian in 2022. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
  
Fiscal year 24-25 budget is $23,913,600 for the general fund, $6,115,000 for the general fund capital 
projects fund, $23,156,000 for the sewer fund and $11,690,000 for the sewer fund capital projects 
fund. This year is the first year capital projects were broken out of each individual fund. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. MBR 23-24 Pd 12 

2. MBR 24-25 Pd 01 
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September, 2024

YTD YTD Revenue Less
Fund or Fund Segment Revenue Expense Expense Margin %

General Fund Operations $17,021,362 $15,750,939 $1,270,422 7%

General Obligation Debt Service $95 $95 100%

General Fund Sub-Total $17,021,457 $15,750,939 $1,270,518 7%

Sewer Fund Operations $4,387,235 $3,473,563 $913,672 21%

Sewer Fund Restricted Impact Fee $15,505 $9,374 $6,131 40%

Sewer Fund Sub-Total $4,402,740 $3,482,937 $919,803 21%

TOTAL ALL FUNDS FISCAL YTD $21,424,197 $19,233,876 $2,190,321 10%

Current Month Current Month 12-Month Percent
Current Year Prior Year Change Change

General Fund (excl. G.O. Funds) $24,129,394 $24,803,393 ($673,999) -3%

Sewer Fund $12,412,780 $10,897,583 $1,515,197 14%

Sub-Total Operating Funds $36,542,174 $35,700,976 $841,198 2%

TOTAL ALL FUNDS $36,542,174 $35,700,976 $841,198 2%

General Fund Sewer Fund

Current Cash vs. Prior Year Ending Cash $5,240,098 $417,189

Add Back for Current Year CS Construction Expense N/A N/A

Historical Mean Projected Remaining Cash Flow ($3,735,782) ($621,713)

PROJECTED FYE NORMALIZED CASH FLOW $1,504,316 ($204,524)

PROJECTED FISCAL YEAR END (FYE) CASH FLOW FROM NORMAL OPERATIONS**

Total

$1,299,792

CASH / INVESTMENT POSITIONS PERFORMANCE

CURRENT YEAR OPERATIONAL PERFORMANCE

EXECUTIVE SUMMARY
Fiscal Year-To-Date Financial Report

Month Ending September, 2024
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Vs. Prior Yr.
Current 
Budget

Current YTD 
Actual

Prior YTD 
Actual

Favorable / 
(Unfavorable)

% vs. 
Prior Year

Revenues ('000s)

General Fund $20,174 $17,021 $17,314 ($293) -2%

Utility Fund $4,533 $4,403 $3,785 $618 16%

Total Revenues & Appropriations $24,707 $21,424 $21,099 $325 2%

Expenses ('000s)

General Fund Less Capital $16,679 $14,066 $7,389 ($6,677) 16%

General Fund Capital $3,385 $1,685 $443 ($1,242) -280%

Utility Fund $4,533 $3,483 $1,899 ($1,584) -83%

Total Expenses & Appropriations $24,596 $19,234 $9,731 ($9,503) -98%

Revenue Less Expense ('000s)

General Fund $110 $1,270 $9,482 ($8,212)
Utility Fund $0 $920 $1,886 ($966)

Revenue Less Expense $110 $2,190 $11,368 ($9,177)

All Funds Budget Performance Summary Report ( in 000's)
Month Ending September, 2024

NON-G.O. FUNDS

VERSUS PRIOR YEAR TO DATESeptember, 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Current Year (587) 259 5,166 5,568 4,418 4,395 4,054 3,992 3,773 3,167 2,480 2,123

Prior Year (828) (329) 4,666 5,167 5,217 5,097 3,556 4,591 4,194 4,176 3,556 3,065

-$2,000

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Revenue Less Expense (in $000's) 
{Excludes Voted General Obligation Revenues & Expenses}
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Vs. Prior Yr.

Current     Budget
Current YTD 

Actual Prior YTD   Actual
Favorable / 

(Unfavorable)

Revenues/Sources
Ad-ValoremTaxes 9,171,000         9,059,215         8,881,693 177,522          2.00%

Business Taxes 101,900            110,332            101,628 8,704              8.56%
Utility Taxes 1,031,800         1,203,978         1,209,670 (5,692)             -0.47%

Permits & Franchise Fees 970,600            1,270,518 1,270,518 -                  0.00%
Intergovernmental 1,456,200         826,902            1,344,837 (517,936)         -38.51%

Donations -                   720                   0 720                  
Charges for Services 1,951,900         2,081,472         1,859,625 221,847          11.93%

Fines & Forfeitures 97,800              162,140            88,478 73,662            83.25%

Non-G.O Interest 495,000            1,068,701         790,511 278,190          35.19%
Unrealized Investment G/(L) -                   -                    0 -                   

Miscellaneous & Fixed Asset Sales 220,500            155,488            532,222 (376,733)         -70.79%
Internal Services 1,276,500         1,081,896         1,234,831 (152,935)         -12.39%

Non G.O. Transfer In-Fund Balance 3,400,600         -                    0 -                   

Non-G.O. Gen. Fund Revenue 20,173,800$     17,021,362$     17,314,012$     (292,650)$       -1.69%

Operating Expenditures

Legislative 206,000            152,302            177,274 (24,972)           -14.09%
Executive 798,400            839,139            675,472 163,667          24.23%

Finance 687,900            539,471            533,532 5,939              1.11%
Legal Counsel 173,300            139,515            153,067 (13,552)           -8.85%

Comp. Planning 125,100            89,330              103,539 (14,209)           -13.72%
Information Technology 628,500            632,732            0 632,732           

Other Gov't Services 59,000              38,311              295,574 (257,262)         -87.04%
Public Safety Operations 7,091,300         6,224,990         6,298,838 (73,848)           -1.17%

Building Dept. 761,100            653,575            556,472 97,103            17.45%
Emergency Mgmt - Hurricanes -                   -                    357,672 (357,672)         -100.00%

Phy. Envir. -- Solid Waste/Recycle 1,672,900         1,573,706         1,519,386 54,320            3.58%
Public Works Operations 1,815,700         1,609,260         1,563,310 45,950            2.94%

Inventory -                   -                    0 -                   
Human Resources 48,400              -                    65,878 (65,878)           -100.00%

Parks & Rec 554,800            559,384            459,051 100,332          21.86%
Community Center 671,200            654,396            616,486 37,910            6.15%

Senior Center -                   -                    0 -                   
Economic Development Programs 100,000            30,487              19,880 10,607            53.36%

Contingency/Transfers 1,040,400         -                    0 -                   

Long-Term Debt 344,700            329,259            0 329,259           

Non-G.O. Operations Expense 16,678,700 14,065,855       13,395,430       670,425          5.00%

Non-G.O. CAPITAL Expense 3,384,981 1,685,085         1,418,199 266,886 18.82%

Total Non-G.O. Expense 20,063,681 15,750,939       14,813,628       13,250,556     89.45%

Non-G.O. Revenue Less Expense 110,119$          1,270,422$       2,500,384$       1,270,422$     50.81%

Excluding CAPITAL Expense

General Fund Detail Budget Report
Month Ending September, 2024

September, 2024 VERSUS PRIOR YEAR TO DATE
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Vs. Prior Yr.

Fund 401 Current Budget
Current YTD 

Actual
Prior YTD 

Actual
Favorable / 

(Unfavorable)
% vs. 

Prior Year

Operations Revenues

Charges for Services 4,301,700$        $3,902,779 $3,426,861 $475,918 14%

Interest 215,000             484,456 338,514 145,942 43%

Total Operating Revenues 4,516,700$        $4,387,235 $3,765,375 $621,860 57%

Operations Expenditures

Sewer Operating Incl. Depreciation 4,516,700$        $3,473,563 $2,795,444 ($678,119) -24%

- Less Debt Service Principal [a] 0 0 0
 - Less Not Offset Capital Expense [b] 0 0 0  

Total Operating Expense 4,516,700$        $3,473,563 $2,795,444 ($678,119) -24%

Operations Margin -$                   $913,672 $969,931
 % Gain/(Loss) 26% 35%

Fund 402

Impact Fee Revenues

Sewer Impact Fees 16,000$             15,384$               $19,200 ($3,816) -20%

Impact Fee Interest 100 121 99 23 23%

I.F. Approp. Retained Earnings  

Total Impact Fee Revenue 16,100$             15,505$               19,299$             (3,793)$                      -20%

Impact Fee Expense

Sewer Impact Fee Exp 16,100$             9,374$                 $10,516 1,142$                       11%

Total Impact Fee Expense 16,100$             9,374$                 $10,516 1,142$                       11%

Impact Fee Margin -$                   6,131$                 8,783$               (2,651)$                      -30%

 % Gain/(Loss) 65% 84%

TOTAL FUND Revenue 4,532,800$        $4,402,740 $3,784,674 $618,067
TOTAL FUND Expense 4,532,800$        $3,482,937 $2,805,960 ($676,977)

FUND Revenue Less Expense $919,803 $978,714 ($58,911)

TOTAL FUND PERFORMANCE

VERSUS PRIOR YEAR TO DATE

Utility Fund Detail Budget Report
Month Ending September, 2024
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Department Description Budgeted* Paid

51/10-20  Executive/Legislative Improvements 500,000                 -                            

5130  Finance -                         -                            

5160 Information Technology Equipment 185,500                 -                            

5210 Pub. Safety Admin -                         -                            

5211 Patrol/Fire/Rescue Equipment 453,000                 269,023                    

5240 Building & Codes Equipment 225,000                 141,846                    

5410 Pub. Works Admin -                         -                            

5412 Pub. Works Blg. Maint Improvements 234,881                 234,881                    

5413 Pub. Works Streets Equipment 74,000                   66,251                      

Road Improvements Misc. 208,200                 13,273                      

Gas Tax Financed

Appropriated Road Improvements -                            

Crosswalks -                         -                            

5720 Parks Improvements 1,489,900              945,680                    

Equpment 14,500                   14,131                      

5751 Community Center -                         -                            

5752 Senior Center -                         -                            

GENERAL FUND TOTAL 3,384,981 1,685,085

401-5350 Sewer Operating IMPROVEMENTS

Sewer Engineering and Project Cost 2,259,400 100,472                    

EQUIPMENT 37,000 18,557                      

Capital Offset to Depreciation Exp (2,296,400) (119,028)                   

GRAND TOTAL 3,384,981 1,685,085

FISCAL YEAR-TO-DATE CAPITAL BUDGET ACCOUNT REPORT
Month Ending September, 2024
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Policy Restrictions

Investment Must Int.Cap Class Cap Current In Limits

SBA SBA None 0.0%

US Gov't Securities USGS 100% 96.3% Yes

Cash & CDs CASH None 3.7% Yes

Money Market Funds MMF 20% 0.0%

Fed Instrum. & Agncy FIA 30% 0.0%

Collat. Mortg. Obligtns. CMO 20% 0.0%

Commercial Paper CP 10% 0.0%

FMIT FMIT None

Performance @Period Ending:
Invest Account Period % of

Institution Account Maturity Asset Class Restriction Value Int. Rate Portfolio

SBA: Prime 131031 Investment SBA General Fund 603$                5.33% 0%

SBA: Prime 131032 Investment SBA Sewer Fund 603$                5.33% 0%

TOTAL SBA 1,206$             0.0%

U.S. Treasury Bill 912797HP5 11/29/24 Investment USGS General Fund 2,733,818$      1.75% 10%

U.S. Treasury Bill 912796ZV4 12/26/24 Investment USGS General Fund 2,079,378$      1.88% 7%

U.S. Treasury Bill 912797HP5 11/29/24 Investment USGS General Fund 2,852,896$      1.09% 10%

U.S. Treasury Bill 912797LN5 06/12/25 Investment USGS General Fund 3,846,244$      3.41% 14%

U.S. Treasury Bill 912797LD7 11/14/24 Investment USGS General Fund 3,836,027$      0.99% 14%

U.S. Treasury Bill 912797HP5 11/29/24 Investment USGS General Fund 2,802,288$      2.94% 10%

U.S. Treasury Bill 912797LP0 12/12/24 Investment USGS Sewer Fund 1,605,517$      1.80% 6%

U.S. Treasury Bill 912797HE0 12/12/24 Investment USGS Sewer Fund 5,477,575$      1.51% 20%

U.S. Treasury Bill 912797LN5 10/31/24 Investment USGS Sewer Fund 1,648,390$      3.41% 6%

TOTAL US TREASURIES 26,882,133$  96.3%

Bank of America 005562564351 Cash CASH Sewer Impact Fee 10,805$           1.14% 0%

JP Morgan Chase 663652210 Cash CASH Working Cash 848,790$         0.00% 3%

JP Morgan Chase CD 100079555936 Cash CD Pool Cash 102,949$         1.85% 0%

Seacoast Bank 4810004966 Cash CASH Sewer Operating 22,670$           0.15% 0%

Seacoast Bank 4810000706 Cash CASH Working Cash 36,896$           0.15% 0%

Seacoast Bank 4810003566 Cash CASH Loan Reserve -$                 0.00% 0%

TOTAL BANKS 1,022,110$    3.7%

$27,905,449

1.9320%

CHANGE IN CASH & INVESTMENTS (Incl. interfund transfers) Current Value Vs. Last Month
Vs. Prior Year     To 

Date
Vs. Prior Fiscal 

Year End

-$               -$                    -$                         -$                 

24,129,394$  25,306,494$        22,766,293$            22,766,293$     

12,412,780$  12,247,034$        11,266,685$            11,266,685$     

TOTAL 36,542,174$  37,553,528$        34,032,978$            34,032,978$     

N/A -2.7% 7.4% 7.4%Percent Change for Current

G.O. Construction & Debt Service Funds

INVESTMENT REPORT

TOTAL CURRENT VALUE @ PERIOD END  

WEIGHTED AVERAGE TOTAL RETURN FOR CURRENT MONTH  

General Fund (excl. G.O. Funds)

Sewer Fund

September, 2024
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Agent Security Type (Last Digits Account ID) Cost Basis

Yield to 

Cost Market Value Gain / Loss

Annual Income 

@ Cur. Int%

SBA Investment‐General (031) $603 5.60% 603$                   $34

BoA Cash‐Pool Cash Account (5882) $6,815,418 0.00% 6,815,418$        $319

Includes Contraband Pool Cash $70,789 70,789$             $0

Includes Economic Development Cash $557,086 557,086$           $0

Less: Pool Cash Due to Sewer Funds ‐$1,634,288 (1,634,288)$      $0

Seacoast Cash‐Pool Cash Account (0706) $36,896 0.15% 36,896$             $0 $55

Chase Cash‐Pool Cash (2110 $848,790 0.00% 848,790$           ‐                           

Less: Pool Cash Due to Sewer Fund (191,624)$          $0

CD (5936) $102,949 1.85% 102,949$           $0 $1,905

JP Morgan  US Treasury Securities  $17,831,559 2.03% 18,150,651$     $319,092 $361,276

ALL GENERAL FUND 2.77% 24,129,394$      $319,092 $363,588

25,306,494$     

SEWER OPERATING

SBA Investment (032) $603 5.60% 603$                   $0 $34

BoA Sewer Operating Fund (4319) $1,821,307 1.14% 1,821,307$        $20,763

Seacoast Cash (4966) $22,670 0.15% 22,670$             $0 $34

Add: Pool Cash Due From General Fund 1,753,589$        $0

JP Morgan US Treasury Securities  $8,554,213 1.92% 8,731,482$        $177,269 $164,324

ALL SEWER OPERATING FUND 3.49% 12,329,651$      $177,269 $185,154

12,165,782$     

SEWER IMPACT FEES (Restricted) Add 

BoA Sewer Impact Fees (4351) 1.14% 10,805$             $123

Cash‐Pool Cash Due From Gen. Fund 72,324$             $0

ALL SEWER IMPACT 0.15% 83,129$              $0 $123

81,252$             

ALL FUNDS 1.50% 36,542,174$      $496,361 $548,866

37,553,527$     

(1,011,353)$      

‐2.7%

Portfolio Report
September, 2024

GENERAL FUND

PRIOR MONTH

PRIOR MONTH

PRIOR MONTH

PRIOR MONTH

MONTHLY CHANGE

MONTHLY CHANGE %
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Agent

Security Type (Last Digits Account 
ID) Cusip Purchase Date

 Maturity 

Date 

Par Value/Face 

Value Cost Basis

 Yield to 

Maturity  Market Value  Market G/L

Income to 

Maturity

J.P.Morgan US Treasury Bill (6‐month) 912797HP5 05/30/24 11/29/24 2,755,000$      2,684,037$       1.75% 2,733,818$     49,782$      70,963$         
J.P.Morgan US Treasury Bill (6‐month) 912796ZV4 06/27/24 12/26/24 2,102,000$      2,048,122$       1.88% 2,079,378$     31,256$      53,878$         
J.P.Morgan US Treasury Bill (12‐month) 912797LN5 06/20/24 06/12/25 3,954,300$      3,766,585$       3.41% 3,846,244$     79,659$      187,715$       
J.P.Morgan US Treasury Bill (6‐month) 912797LD7 08/15/24 11/14/24 3,858,000$      3,809,317$       0.99% 3,836,027$     26,709$      48,683$         
J.P.Morgan US Treasury Bill (3‐month) 912797HP5 08/29/24 11/29/24 2,875,000$      2,838,980$       1.09% 2,852,896$     13,916$      36,020$         
J.P.Morgan US Treasury Bill (12‐month) 912797HP5 11/30/23 11/29/24 2,824,000$      2,684,518$       2.94% 2,802,288$     117,770$    139,482$       

18,368,300$    17,831,559$     18,150,651$    319,092$    536,741$       

18,062,275$    2.03%

J.P.Morgan US Treasury Bill (6‐month) 912797LP0 06/13/24 12/12/24 1,620,000$      1,578,579$       1.80% 1,605,517$      26,938$      41,421$         
J.P.Morgan US Treasury Bill (6‐month) 912797HE0 05/06/24 10/31/24 5,499,000$      5,361,383$       1.51% 5,477,575$      116,192$    137,617$       
J.P.Morgan US Treasury Bill (12‐month) 912797LN5 06/20/24 06/12/25 1,694,700$      1,614,251$       3.41% 1,648,390$      34,140$      80,449$         

8,813,700$      8,554,213$       8,731,482$      177,269$    259,487$       

8,689,719$      1.92%

ALL FUNDS 27,182,000$    26,385,772$     26,882,133$    496,361$    1.99%

26,751,994$   
130,139$        

0.5%

MONTHLY CHANGE

MONTHLY CHANGE %

ALL SEWER OPERATING FUND

PRIOR MONTH

PRIOR MONTH

United States Government Securities
September, 2024

GENERAL FUND

ALL GENERAL FUND

PRIOR MONTH

SEWER FUND
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October, 2024

YTD YTD Revenue Less
Fund or Fund Segment Revenue Expense Expense Margin %

General Fund Operations $1,463,888 $1,269,471 $194,417 13%

General Fund Sub-Total $1,463,888 $1,269,471 $194,417 13%

Sewer Fund Operations $413,208 $322,228 $90,980 22%

Sewer Fund Restricted Impact Fee $1,727 $0 $1,727 100%

Sewer Fund Sub-Total $414,936 $322,228 $92,707 22%

TOTAL ALL FUNDS FISCAL YTD $1,878,824 $1,591,699 $287,125 15%

Current Month Current Month 12-Month Percent
Current Year Prior Year Change Change

General Fund (excl. G.O. Funds) $24,105,650 $22,039,546 $2,066,104 9%

Sewer Fund $12,761,634 $11,494,621 $1,267,013 11%

Sub-Total Operating Funds $36,867,284 $33,534,167 $3,333,117 10%

TOTAL ALL FUNDS $36,867,284 $33,534,167 $3,333,117 10%

General Fund Sewer Fund

Current Cash vs. Prior Year Ending Cash ($23,744) $116,386

Add Back for Current Year CS Construction Expense N/A N/A

Historical Mean Projected Remaining Cash Flow $1,193,998 ($921,875)

PROJECTED FYE NORMALIZED CASH FLOW $1,170,254 ($805,489)

CASH / INVESTMENT POSITIONS PERFORMANCE

CURRENT YEAR OPERATIONAL PERFORMANCE

EXECUTIVE SUMMARY
Fiscal Year-To-Date Financial Report

Month Ending October, 2024

PROJECTED FISCAL YEAR END (FYE) CASH FLOW FROM NORMAL OPERATIONS**

Total

$364,765
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Vs. Prior Yr.
Current 
Budget

Current YTD 
Actual

Prior YTD 
Actual

Favorable / 
(Unfavorable)

% vs. 
Prior Year

Revenues ('000s)

General Fund $23,914 $1,464 $490 $974 199%

General Fund Capital $6,115 $0 $0 $0  

Utility Fund $23,156 $415 $237 $178 75%

Total Revenues & Appropriations $53,185 $1,879 $727 $1,151 158%

Expenses ('000s)

General Fund Less Capital $23,914 $1,269 $1,125 ($144) -13%

General Fund Capital $6,115 $0 $25 $25 100%

Utility Fund $23,156 $322 $164 ($158) -96%

Total Expenses & Appropriations $53,185 $1,592 $1,314 ($277) -21%

Revenue Less Expense ('000s)

General Fund $0 $194 ($660) $854 $1
Utility Fund $0 $93 $73 $20 27%

Revenue Less Expense $0 $287 ($587) $874 149%

All Funds Budget Performance Summary Report ( in 000's)
Month Ending October, 2024

NON-G.O. FUNDS

VERSUS PRIOR YEAR TO DATEOctober, 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Current Year 287

Prior Year (587) 259 5,166 5,568 4,418 4,395 4,054 3,992 3,773 3,167 2,480 2,123

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

Revenue Less Expense (in $000's) 
{Excludes Voted General Obligation Revenues & Expenses}
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Vs. Prior Yr.
Current 
Budget Current YTD Actual Prior YTD   Actual

Favorable / 
(Unfavorable)

Revenues/Sources
Ad-ValoremTaxes 10,023,000    -                     -                   -                    

Business Taxes 99,000           526                    3,137                (2,611)              -83.23%
Utility Taxes 1,071,800      110,662             127,872            (17,211)            -13.46%

Permits & Franchise Fees 1,144,600      111,593             47,507              64,087             134.90%
Intergovernmental 2,148,200      52,908               58,599              (5,691)              -9.71%

Donations -                 -                     -                   -                    
Charges for Services 1,967,000      158,935             149,138            9,798               6.57%

Fines & Forfeitures 105,000         -                     3,581                (3,581)              -100.00%

Non-G.O Interest 685,000         6,258                 5,703                555                  9.73%
Unrealized Investment G/(L) -                 -                     -                   -                    

Miscellaneous & Fixed Asset Sales 458,800         918,148             4,678                913,470           19526.56%
Internal Services 1,266,700      104,858             90,158              14,700             16.31%

Non G.O. Transfer In-Fund Balance 4,944,500      -                     -                   -                    

Non-G.O. Gen. Fund Revenue 23,913,600$  1,463,888$        490,372$          973,516$         198.53%

Non-G.O. CAPITAL Revenue 6,115,000 -                     25,000              (25,000) -100.00%

Total Non-G.O. Revenue 30,028,600 1,463,888 515,372 948,516

Operating Expenditures

Legislative 234,600         15,534               16,418              (884)                 -5.38%
Executive 829,800         55,272               75,364              (20,092)            -26.66%

Finance 762,800         48,274               35,472              12,802             36.09%
Legal Counsel 189,700         10,240               -                   10,240              

Comp. Planning 148,000         10,695               7,005                3,690               52.68%
Information Technology 664,600         123,406             53,000              70,405             132.84%

Other Gov't Services 59,000           -                     1,500                (1,500)              -100.00%
Public Safety-Admin 1,700,200      126,045             168,000            (41,955)            -24.97%

Public Safety-Patrol/Rescue/CID 5,550,700      426,980             361,527            65,453             18.10%
Public Safety-Auto Maint. 211,300         12,948               14,948              (2,000)              -13.38%
Public Safety Operations 7,462,200      565,973             544,475            21,498             3.95%

Building Dept. 757,700         44,073               39,680              4,394               11.07%
Emergency Mgmt - Hurricanes -                 -                     -                   -                    

Phy. Envir. -- Solid Waste/Recycle 1,631,200      136,684             124,386            12,299             9.89%
Public Works-Admin 531,000         41,372               58,580              (17,208)            -29.38%

Public Works-Bldg. Maint. 647,400         32,788               21,114              11,674             55.29%
Public Works-Streets 916,000         47,040               32,504              14,536             44.72%

Public Works Operations 2,094,400      121,200             112,197            9,003               8.02%
Inventory -                 -                     -                   -                    

Human Resources 67,100           -                     -                   -                    
Parks & Rec 591,800         29,659               75,448              (45,789)            -60.69%

Community Center 832,600         56,891               40,147              16,744             41.71%
Senior Center -                 -                     -                   -                    

Economic Development Programs 100,000         960                    -                   960                   
Contingency/Transfers 7,180,900      -                     0 -                    

Long-Term Debt 307,200         50,610               0 50,610              

Non-G.O. Operations Expense 23,913,600 1,269,471          1,125,091         144,380           12.83%

Non-G.O. CAPITAL Expense 6,115,000 -                     25,000              (25,000) -100.00%

Total Non-G.O. Expense 30,028,600 1,269,471          1,150,091         1,929,191        167.74%

Non-G.O. Revenue Less Expense -$               194,417$           (659,719)$        194,417$         29.47%

Excluding CAPITAL Expense

General Fund Detail Budget Report
Month Ending October, 2024

October, 2024 VERSUS PRIOR YEAR TO DATE
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Vs. Prior Yr.

Fund 401 Current Budget
Current YTD 

Actual
Prior YTD 

Actual
Favorable / 

(Unfavorable)
% vs. 

Prior Year

Operations Revenues

Charges for Services 4,739,200$     $273,843 $228,814 $45,029 20%

Interest 215,000          139,366 1,734 137,632 7937%

Grants 10,543,000     0 0  

Approp. Ret. Earnings & Debt Proc. 7,642,700       0 0  

0 0 0  

Total Operating Revenues 23,139,900$   $413,208 $230,548 $182,660 7957%

Operations Expenditures

Sewer Operating Incl. Depreciation 23,139,900$   $322,228 $158,574 ($163,654) -103%

- Less Debt Service Principal [a] 0 0 0

 - Less Not Offset Capital Expense [b] 0 0 0  

Total Operating Expense 23,139,900$   $322,228 $158,574 ($163,654) -103%

Operations Margin -$                $90,980 $71,974

 % Gain/(Loss) 28% 45%

Fund 402

Impact Fee Revenues

Sewer Impact Fees 16,000$          1,717$            $6,475 ($4,758) -73%

Impact Fee Interest 100 10 10 0 3%

I.F. Approp. Retained Earnings  

Total Impact Fee Revenue 16,100$          1,727$            6,485$            (4,758)$              -73%

Impact Fee Expense

Sewer Impact Fee Exp 16,100$          -$                $5,736 5,736$               100%

Total Impact Fee Expense 16,100$          -$                $5,736 5,736$               100%

Impact Fee Margin -$                1,727$            749$               978$                  131%

 % Gain/(Loss) 100% 13%

TOTAL FUND Revenue 23,156,000$   $414,936 $3,375,033 ($2,960,097)
TOTAL FUND Expense 23,156,000$   $322,228 $2,494,287 $2,172,058

FUND Revenue Less Expense $92,707 $880,746 ($788,039)

TOTAL FUND PERFORMANCE

VERSUS PRIOR YEAR TO DATE

Utility Fund Detail Budget Report
Month Ending October, 2024
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Department Description Budgeted* Paid

30100 GF Improvements Improvements 355,000         -               

30200 GF Vehicles/Equipment Equipment/Vehicles 170,000         -               

30500 PS Vehicles/Equipment Equipment/Vehicles 1,557,800      -               

30800 GF Transportation Improvements 299,400         -               

31700 GF Facility Renew/Replace Building, Land, Improvements 2,754,000      -               

32200 GF Leisure Capital Improvements, Machinery 978,800         -               

GENERAL FUND TOTAL 6,115,000 0

40800 SWR Equipment Equipment 166,000

40900 SWR Improvements Improvements 11,524,000

Capital Offset to Depreciation Exp (11,690,000) -               

GRAND TOTAL 6,115,000 0

FISCAL YEAR-TO-DATE CAPITAL BUDGET ACCOUNT REPORT
Month Ending October, 2024
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Policy Restrictions

Investment Must Int.Cap Class Cap Current In Limits

SBA SBA None 0.0%

US Gov't Securities USGS 100% 96.3% Yes

Cash & CDs CASH None 3.7% Yes

Money Market Funds MMF 20% 0.0%

Fed Instrum. & Agncy FIA 30% 0.0%

Collat. Mortg. Obligtns. CMO 20% 0.0%

Commercial Paper CP 10% 0.0%

FMIT FMIT None

Performance @Period Ending:
Invest Account Period % of

Institution Account Maturity Asset Class Restriction Value Int. Rate Portfolio

SBA: Prime 131031 Investment SBA General Fund 605$                      5.33% 0%

SBA: Prime 131032 Investment SBA Sewer Fund 605$                      5.33% 0%

TOTAL SBA 1,211$                   0.0%

U.S. Treasury Bill 912797HP5 11/29/24 Investment USGS General Fund 2,745,150$            1.50% 10%

U.S. Treasury Bill 912796ZV4 12/26/24 Investment USGS General Fund 2,087,328$            1.67% 7%

U.S. Treasury Bill 912797HP5 11/29/24 Investment USGS General Fund 2,864,721$            0.84% 10%

U.S. Treasury Bill 912797LN5 06/12/25 Investment USGS General Fund 3,851,882$            3.35% 14%

U.S. Treasury Bill 912797LD7 11/14/24 Investment USGS General Fund 3,851,541$            0.74% 14%

U.S. Treasury Bill 912797HP5 11/29/24 Investment USGS General Fund 2,813,904$            2.69% 10%

U.S. Treasury Bill 912797LP0 12/12/24 Investment USGS Sewer Fund 1,611,538$            1.58% 6%

U.S. Treasury Bill 912797ND5 12/12/24 Investment USGS Sewer Fund 5,497,273$            1.95% 20%

U.S. Treasury Bill 912797LN5 05/01/25 Investment USGS Sewer Fund 1,650,806$            3.35% 6%

TOTAL US TREASURIES 26,974,143$       96.3%

Bank of America 005562564351 Cash CASH Sewer Impact Fee 10,815$                 1.14% 0%

JP Morgan Chase 663652210 Cash CASH Working Cash 851,999$               0.00% 3%

JP Morgan Chase CD 100079555936 Cash CD Pool Cash 107,816$               1.85% 0%

Seacoast Bank 4810004966 Cash CASH Sewer Operating 22,673$                 0.15% 0%

Seacoast Bank 4810000706 Cash CASH Working Cash 36,901$                 0.15% 0%

Seacoast Bank 4810003566 Cash CASH Loan Reserve -$                       0.00% 0%

TOTAL BANKS 1,030,204$         3.7%

$28,005,557

1.8700%

CHANGE IN CASH & INVESTMENTS (Incl. interfund transfers) Current Value Vs. Last Month
Vs. Prior Year     To 

Date
Vs. Prior Fiscal 

Year End

24,105,650$          24,129,394$          24,129,394$          24,129,394$          

12,761,634$          12,410,903$          12,401,975$          12,401,975$          

TOTAL 36,867,284$          36,540,297$          36,531,369$          36,531,369$          

N/A 0.9% 0.9% 0.9%Percent Change for Current

INVESTMENT REPORT

TOTAL CURRENT VALUE @ PERIOD END  

WEIGHTED AVERAGE TOTAL RETURN FOR CURRENT MONTH  

General Fund (excl. G.O. Funds)

Sewer Fund

October, 2024
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Agent Security Type (Last Digits Account ID) Cost Basis

Yield to 

Cost Market Value Gain / Loss

Annual 

Income @ Cur. 

Int%

SBA Investment‐General (031) 912797HP5 5.60% 605$                         $34

BoA Cash‐Pool Cash Account (5882) 912796ZV4 0.00% 7,038,676$              $329

Includes Contraband Pool Cash 70,789$                   $0

Includes Economic Development Cash 912797LD7 554,901$                 $0

Less: Pool Cash Due to Sewer Funds 912797HP5 (1,953,784)$            $0

Seacoast Cash‐Pool Cash Account (0706) $36,901 0.15% 36,901$                   $0 $55

Chase Cash‐Pool Cash (2110 $851,999 0.00% 851,999$                 ‐                       

Less: Pool Cash Due to Sewer Fund (191,088)$                $0

CD (5936) $107,816 1.85% 107,816$                 $0 $1,995

JP Morgan  US Treasury Securities  $17,831,559 1.82% 18,214,525$           $382,966 $324,832

ALL GENERAL FUND 2.89% 24,105,650$            $382,966 $327,246

24,129,394$           

SEWER OPERATING

SBA Investment (032) $605 5.60% 605$                         $0 $34

BoA Sewer Operating Fund (4319) $1,823,050 1.14% 1,823,050$              $20,783

Seacoast Cash (4966) $22,673 0.15% 22,673$                   $0 $34

Add: Pool Cash Due From General Fund 2,072,902$              $0

JP Morgan US Treasury Securities  $8,691,099 2.14% 8,759,618$              $68,518 $186,319

ALL SEWER OPERATING FUND 2.62% 12,678,849$            $68,518 $207,169

12,329,651$           

SEWER IMPACT FEES (Restricted)

BoA Sewer Impact Fees (4351) 1.14% 10,815$                   $123

Cash‐Pool Cash Due From Gen. Fund 71,970$                   $0

ALL SEWER IMPACT 0.15% 82,785$                    $0 $123

81,252$                   

ALL FUNDS 1.45% 36,867,284$            $451,484 $534,538

36,540,297$           

326,987$                 

0.9%

Portfolio Report
October, 2024

GENERAL FUND

PRIOR MONTH

PRIOR MONTH

PRIOR MONTH

PRIOR MONTH

MONTHLY CHANGE

MONTHLY CHANGE %
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Agent Security Type (Last Digits Account ID) Cusip

Purchase 

Date

 Maturity 

Date 

Par Value/Face 

Value Coupon Rate Cost Basis

 Yield to 

Maturity  Market Value  Market G/L

Accrued 

Interest

Income to 

Maturity

J.P.Morgan US Treasury Bill (6‐month) 912797HP5 05/30/24 11/29/24 2,755,000$          2,684,037$          1.50% 2,745,150$            61,114$        70,963$         

J.P.Morgan US Treasury Bill (6‐month) 912796ZV4 06/27/24 12/26/24 2,102,000$          2,048,122$          1.67% 2,087,328$            39,205$        53,878$         

J.P.Morgan US Treasury Bill (12‐month) 912797LN5 06/20/24 06/12/25 3,954,300$          3,766,585$          3.35% 3,851,882$            85,296$        187,715$       

J.P.Morgan US Treasury Bill (6‐month) 912797LD7 08/15/24 11/14/24 3,858,000$          3,809,317$          0.74% 3,851,541$            42,223$        48,683$         

J.P.Morgan US Treasury Bill (3‐month) 912797HP5 08/29/24 11/29/24 2,875,000$          2,838,980$          0.84% 2,864,721$            25,741$        36,020$         

J.P.Morgan US Treasury Bill (12‐month) 912797HP5 11/30/23 11/29/24 2,824,000$          2,684,518$          2.69% 2,813,904$            129,386$      139,482$       

18,368,300$        17,831,559$        18,214,525$          382,966$      ‐$               536,741$       

18,150,651$          1.82%

J.P.Morgan US Treasury Bill (6‐month) 912797LP0 06/13/24 12/12/24 1,620,000$          1,578,579$          1.58% 1,611,538$             32,959$        41,421$         

J.P.Morgan US Treasury Bill (6‐month) 912797ND5 10/31/24 05/01/25 5,619,000$          5,498,270$          1.95% 5,497,273$             (996)$             120,730$       

J.P.Morgan US Treasury Bill (12‐month) 912797LN5 06/20/24 06/12/25 1,694,700$          1,614,251$          3.35% 1,650,806$             36,556$        80,449$         

8,933,700$          8,691,099$          8,759,618$            68,518$        242,601$       

8,731,482$            2.14%

ALL FUNDS 27,302,000$        26,522,659$        26,974,143$          451,484$      1.93%

26,882,133$         

92,010$                 

0.3%

ALL SEWER OPERATING FUND

PRIOR MONTH

PRIOR MONTH

United States Government Securities

October, 2024

GENERAL FUND

ALL GENERAL FUND

PRIOR MONTH

SEWER FUND

MONTHLY CHANGE

MONTHLY CHANGE %
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Cheri Schwab, City Clerk 
SUBJECT: Approval for Labor Law Legal Services with Allen Norton & Blue 
  
SYNOPSIS: 
  
If approved, this will continue the use of labor law services with the firm of Allen, Norton & Blue. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
  
Staff recommends the approval. 
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. DBS Agreement for legal services 3 yr 2025-2027 
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AGREEMENT FOR EMPLOYMENT AND LABOR LAW 
LEGAL SERVICES

THIS AGREEMENT is made and entered into effective on date last signed below by and 
between the City of Daytona Beach Shores, Florida (“City”) and Allen Norton & Blue, P.A. (“Law 
Firm”).

WITNESSETH:

WHEREAS, the City desires to retain the services of the Law Firm in connection with 
general consultation and representation on labor and employment matters, and

WHEREAS, the Law Firm has been selected to represent the City’s interests in these 
matters.

NOW THEREFORE, in consideration of the following mutual covenants and other good 
and valuable consideration, the receipt and adequacy of which is hereby acknowledged by all 
parties hereto, Law Firm and the City hereby agree as follows:

1. The City hereby engages Law Firm to provide legal representation to the City for 
labor and employment related legal matters as set forth in this Agreement in a 
timely, professional, and competent manner. 

2. The services to be rendered under this Agreement are as follows:

a. Representation of the City’s interests with regard to labor and employment 
matters, as requested by the City;

b. Consultation with the City Attorney’s office as needed concerning labor and 
employment legal issues; and

c. Legal services related to the above. 

3. The billing rate is $315.00 per hour for partners and associates and $125.00 per 
hour for paralegals. These hourly rates are subject to an automatic 5% annual 
increase.  

4. The City will pay reasonable costs and out-of-pocket expenses.

5. Law Firm will send a monthly itemized billing statement showing the correct 
amount of time for each person who renders billable services, the hourly rate, the 
amount of fees for the services and the services provided. Clerical services are 
deemed to be overhead and not billable as paralegal time. The billing will also 
itemize the expenses. The City will pay upon correct billings at its next billing 
cycle, not to exceed forty-five (45) days.
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6. For the duration of this Agreement the Law Firm will not accept or represent clients 
in matters adverse to the City without prior written authorization.

7. The term of this Agreement shall commence on date set forth below and shall 
remain in effect for three (3) years. This Agreement is terminable by either party 
upon fifteen (15) days written notice by one to the other. As long as the Law Firm 
is not in breach of this Agreement, the City will pay the Law Firm for all services 
rendered to the date of the receipt of the notice of termination.  The Law Firm will 
not terminate the Agreement at such a time or in such a manner that the rights of 
the City in any proceeding will be prejudiced.

8. This Agreement shall be modified only by a written agreement duly executed by 
the City and Law Firm. 

9. This Agreement contains all agreements between the Parties. There are no other 
representations, warranties, promises, agreements, or understandings, oral, written, 
or implied, among the Parties, except to the extent reference is made thereto in this 
Agreement.

IN WITNESS WHEREOF, the parties have signed this Agreement as the dates and year
written below.

CITY OF DAYTONA BEACH SHORES

Attest: ____________________________                           
            

Date: _____________, 2024

By: ____________________________                           
        

Date: _____________, 2024

ALLEN NORTON & BLUE, P.A.

By: ____________________________                           
        John “J.K.” W. Keller, IV

Date: _____________, 2024
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Stewart Cruz, Community Services Director 
SUBJECT: Approval of US Architectural & Sun Valley Lighting Purchase Request For Streetlight 
Fixtures 
  
SYNOPSIS: 
  
Hurricane Milton impacted the City of Daytona Beach Shores on October 9-10, 2024. Among other 
things, the city incurred damage to 30 decorative streetlight fixtures and 10 fixture arms. The total 
replacement cost of the aforementioned as quoted by the city's sole source provider agent is 
$55,508. Due to the amount of this request, which is above the City Manager's spending authority, 
City Commission approval is required.   
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
  
Approval. 
  
SUGGESTED MOTION: 
  
Approval.  
    
ATTACHMENT: 1. US Architectural & Sun Valley Lighting Purchase Request For Light 

Fixtures-12-24 
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Mike Fowler, Public Safety Director 
SUBJECT: Approval of contract to purchase Sutphen fire engine 
  
SYNOPSIS: 
  
This item is for approval of a piggyback contract for the budgeted replacement fire engine.   
  
FISCAL IMPACT STATEMENT: 
  
This is a budgeted item and has a cost savings of $122,460.00 if the city prepays. The last engine 
had to be prepaid but there was no prepayment discount. 
  
BACKGROUND: 
  
The commission approved a one million dollar capital expenditure for replacement of one of the two 
Public Safety fire trucks.  Staff assembled a committee to evaluate available options and determined 
that the Sutphen Monarch Custom Pumper was the desired apparatus.  The build time is 37-39 
months. 
 
Staff have secured a piggyback contract through Sourcewell to comply with the procurement 
process.  The contract has been reviewed and approved by legal and is attached to this item. 
 
The contract includes a $122,460.00 discount for prepayment.  The total cost, including the discount, 
is $927,215.00 which is $72,785.00 under budget. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
  
Staff recommends approval 
  
SUGGESTED MOTION: 
  
I move we approve the item as presented on consent.  
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ATTACHMENT: 1. DBS SOURCEWELL AGREEMENT 
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Lory Irwin, Finance Director 
SUBJECT: Approval of Volusia County Transform 386 (CDBG-DR) grants: 1: $3,709,767; 2: 
$1,907,000 
  
SYNOPSIS: 
  
The city applied for two separate grants through Transform 386 (CDBG-DR) through Volusia County 
in June 2024 for two sewer projects: 1. Master Pump Station, Lift Stations & Force Main 
Improvements & Upgrades, and 2.Sewer Improvements & Retrofit North of Dunlawton Ave. 
  
FISCAL IMPACT STATEMENT: 
  
There will be no impact to the current fiscal budget as the Capital Improvement Budget included 
these projects pending the approval of the CDBG-DR (Transform 386) grants. 
  
BACKGROUND: 
  
The city has received a State Revolving Fund Loan (SRFL) for $14,550,000 with a principal 
forgiveness grant for $14,550,000 from the State Revolving Fund Supplemental Appropriation for 
Hurricanes Fiona and Ian (SAHFI) to help pay for a major city-wide sewer project consisting of 
upgrades & improvements to the city’s Master Pump Station (MPS), 11 lift stations and Force Mains.  
  
The city applied for two Transform 386 grants, through Volusia County, in June 2024 to assist in the 
cost of this project along with a second sewer project; improvements, upgrades and rehabilitation of 
531 manholes and 14.9 miles of gravity sewer infrastructure ranging from 8” to 15” in diameter. A 
Florida Department of Protection (FDEP) Water Quality Improvement Grant of $8,263,658 was also 
applied for that would include costs for both sewer projects. This grant approval is expected late 
2024, early 2025. 
  
Sewer Project 1: $3,709,767 in Transform 386 grant funding 
Sewer Project 2: $1,907,000 in Transform 386 grant funding 
  
LEGAL REVIEW: 
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RECOMMENDATION: 
  
Staff recommends approval of the two CDBG-DR grants totaling $5,616,767; 1. $1,907,000 and 2. 
$3,709,767. 
  
SUGGESTED MOTION: 
  
Motion to accept the two CDBG-DR grants from Volusia County totaling $5,616,767.  
    
ATTACHMENT: 1. City of Daytona Beach Shores 
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Lory Irwin, Finance Director 
SUBJECT: Approval of a FEMA HMPG grant for $90,000 for a Community Center Generator 
  
SYNOPSIS: 
  
The city applied for a HMGP grant in August 2023 for a Community Center Generator for $120,000 
after Hurricane Ian when the city used its facility for residents of an Assisted Living Center due to life 
and safety issues stemming from the storm. The amount of the grant is $90,000 with the city being 
responsible for the remaining 25% of the project. 
  
FISCAL IMPACT STATEMENT: 
  
There will be no impact to the current fiscal budget as the Capital Improvement Budget included this 
project pending the approval of the HMGP grant. 
  
BACKGROUND: 
  
The city applied for a HMGP grant in August 2023 for a Community Center generator after Hurricane 
Ian when the city used the Community Center to house residents of a local Assisted Living Center 
due to life and safety issues stemming from the storm. As the building had not been utilized during an 
emergency, staff realized the current generator was able to maintain electrical services in only part of 
the building which is unacceptable during an emergency.  
  
The generator proposed for the HMPG grant will allow the Community Center to operate as needed 
during an emergency. The total cost of the project is estimated to be $120,000 with the city 
responsible for 25% of the cost or $30,000. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
  
Staff recommends approval of the FEMA HMGP grant totaling $90,000 for the Community Center 
Generator project. 
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SUGGESTED MOTION: 
  
Motion to accept the FEMA HMGP grant for $90,000 for a Community Center Generator.  
    
ATTACHMENT: 1. 4673-175-R FEMA Award Notification Community Center Generator 
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From: Luke Yarborough
To: Irwin, Lory
Cc: Dawn Davis
Subject: 4673-175-R FEMA Award Notification
Date: Thursday, November 7, 2024 4:03:02 PM

Good afternoon, Ms. Irwin,
 
REF:     4673-175-R (631), City of Daytona Beach Shores, Community Center, Generator
                FEMA APPROVAL
 
The Florida Division of Emergency Management (FDEM), Mitigation Bureau, Hazard Mitigation Grant
Program, is pleased to inform you that the above referenced project has been approved for
funding from the Federal Emergency Management Agency (FEMA), and given FEMA Project number
4673-175-R.  You will need to reference this FEMA number in all email subject lines and in all
documents submitted to FDEM.
 
We are in the process of developing and preparing a contract for you to review and approve, which we
will be emailed to you.
 
Remember, no work can commence until the contract has been executed by both parties.
 
The project was approved for the amounts below and will be managed by the FDEM, Mitigation
Bureau.  As the Point of Contact, you will be responsible for the management of this project.  In the
meantime, please review all information provided in this email to make sure that everything is still
applicable and notify me as soon as possible if this information has changed, or if you have any
questions regarding this process.
 
Point of Contact (POC):
Name, Title                  Lory Irwin, Finance Director
Sub-Recipient            City of Daytona Beach Shores
Address                         2990 South Atlantic Avenue, Daytona Beach Shores, Florida 32118
Email                              lirwin@cityofdbs.org
Telephone                    386-763-5328
 
Budget

Project Cost      $120,000.00
Federal Share       $90,000.00
Local Share       $30,000.00
SRMC       $5,995.06
 
SCOPE OF WORK:
The City of Daytona Beach Shores proposes to provide back-up power to the community
center located at 3000 Bellmead Drive, Daytona Beach Shores, Florida 32118. The project
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proposes purchasing and installing one (1) permanent generator with a capacity of 200 kW or
the adequate size determined by the vendor and/or an electrical engineer during the bid
process to appropriately support the critical facility. The generator will be installed with an
incorporated 500-gallon supply diesel tank and the project scope includes the installation of
an automatic transfer switch (ATS) and necessary electrical connections. The community
center serves as a public shelter and the existing generator does not have adequate capacity
to support the facility 100% during power outages. An interruption in the electric power supply
would result in a loss of service of the public shelter, including meal services. The proposed
project will provide a sufficient back-up power source and shall maintain the operations of the
facility during future storm events.
 
The generator(s) and electrical components shall be protected against a 500-year (0.2%
annual chance) flood event by implementing specific activities or by locating the generator(s)
outside the Special Flood Hazard Area (SFHA), comply with applicable National Flood
Insurance Program (NFIP) requirements and shall be protected against wind with a rated
enclosure and appropriate anchoring based on its location requirements per ASCE 7
standards. The selected site shall provide sufficient space to maintain and fuel the
generator(s) and shall comply with the National Electrical Code working clearance
requirements. Activities shall be completed in strict compliance with Federal, State and Local
applicable.
 
Please provide the financial remittance address for your reimbursements.
 
Procurement under Federal Awards: 
Utilize the link for information on FEMA’s website per the contract.  FEMA has developed helpful
resources for subrecipients related to compliance with the Federal procurement standards in 2
C.F.R. §§200.318 through 200.327 and required contract provisions in Appendix II to 2 C.F.R. Part
200.  These resources are available at https://www.fema.gov/procurement-disaster-assistance-
team  or https://www.fema.gov/grants/procurement/resource-library.
 
I look forward to working with you on this project.
 
Thank you,
 
 
Luke Yarborough
Project Manager | Bureau of Mitigation
Florida Division of Emergency Management
Phone: (850) 359-8208
Luke.Yarborough@em.myflorida.com
 
 

Under Florida law, correspondence with the Florida Division of Emergency Management
concerning agency business that is neither confidential nor exempt pursuant to Florida Statutes
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is a public record and will be made available to the public upon request.
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Lory Irwin, Finance Director 
SUBJECT: Approval of FEMA HMPG grant for $329,568.75 for EOC Phase I 
  
SYNOPSIS: 
  
The city applied for a HMGP grant in August 2023 for an Emergency Operations Center Safe Room 
grant with two phases; Phase I $439,425 and Phase II $3,558,345. Phase I consists of surveying, 
engineering, design, plans preparation, permitting and bidding for the proposed project. Phase II will 
consist of construction of the EOC. The city is responsible for 25% of the project costs. 
  
FISCAL IMPACT STATEMENT: 
  
There will be no impact to the current fiscal budget as the Capital Improvement Budget included this 
project pending the approval of the HMGP grant. 
  
BACKGROUND: 
  
The city has staff that has to remain in the city during a hurricane to assist with the safety and 
security of city residents, and assets. The staff is housed in three separate buildings: Public Safety, 
City Hall and Public Works and there is no official EOC in the city. City staff felt it would be beneficial 
and more efficient to house all staff in the same building and create an actual EOC where staff is not 
dispersed throughout the city.  
  
The city applied for a HMGP grant in August 2023 for an EOC after Hurricanes Ian and Nicole. Staff 
was able to evaluate the pros and cons of each storm and a city EOC was suggested but the city 
couldn’t justify the cost to build its own EOC. With the HMGP grant, the city is responsible for 25% of 
the cost of the project. 
  
The project application included two phases, Phase I for $439,425 and Phase II $3,558,345. Phase I 
consists of surveying, engineering, design, plans preparation, permitting and bidding for the proposed 
project. Phase II will consist of construction of the EOC. The city’s portion of the cost for the project is 
$999,442.50 out of a total project cost of $3,997,770. 
  
LEGAL REVIEW: 
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RECOMMENDATION: 
  
Staff recommends approval of the FEMA HMGP grant totaling $329,568.75 for Phase I of the city 
EOC project. 
  
SUGGESTED MOTION: 
  
Motion to accept the FEMA HMGP grant for $329,568.75 for Phase I of the City EOC project.  
    
ATTACHMENT: 1. 4673-143-R FEMA Award Notification Safe Room 
 

Page 96 of 194



From: Luke Yarborough
To: Irwin, Lory
Cc: Dawn Davis
Subject: 4673-143-R FEMA Award Notification
Date: Friday, October 18, 2024 12:03:29 PM

Good afternoon, Ms. Irwin,
 
REF:     4673-143-R (402), City of Daytona Beach Shores, Emergency Operations Center,
Safe Room
                FEMA APPROVAL
 
The Florida Division of Emergency Management (FDEM), Mitigation Bureau, Hazard Mitigation Grant
Program, is pleased to inform you that the above referenced project has been approved for
funding from the Federal Emergency Management Agency (FEMA), and given FEMA Project number
4673-143-R.  You will need to reference this FEMA number in all email subject lines and in all
documents submitted to FDEM.
 
We are in the process of developing and preparing a contract for you to review and approve, which we
will be emailed to you.
 
Remember, no work can commence until the contract has been executed by both parties.
 
The project was approved for the amounts below and will be managed by the FDEM, Mitigation
Bureau.  As the Point of Contact, you will be responsible for the management of this project.  In the
meantime, please review all information provided in this email to make sure that everything is still
applicable and notify me as soon as possible if this information has changed, or if you have any
questions regarding this process.
 
Point of Contact (POC):
Name, Title                  Lory Irwin, Finance Director
Sub-Recipient            City of Daytona Beach Shores
Address                         2990 South Atlantic Avenue, Daytona Beach Shores, Florida 32118
Email                              lirwin@cityofdbs.org
Telephone                    386-763-5328
 
Budget

Project Cost       $439,425.00
Federal Share       $329,568.75
Local Share       $109,856.25
SRMC         $24,348.73
 
SCOPE OF WORK:
City of Daytona Beach Shores proposes to provide near absolute protection to first responders and
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essential staff at a hurricane safe room to be located 3050 South Atlantic Avenue, Daytona Beach
Shores, Florida 32118.
 
The scope of work is for Phase I only, which includes but is not limited to surveying, engineering,
design, plans preparation, permitting and bidding for the proposed project, for Phase II approval. No
construction activities for this project have been approved.
 
The project shall provide protection by constructing a new stand-alone safe room, to also function as
an Emergency Operations Center (EOC), located in the center of the open space surrounded by the
Department of Public Safety building, Fire Prevention building, and the fleet maintenance garage. The
proposed safe room shall provide 2,400 square feet (SF) to attend an occupancy of 60 city
administrators, support staff, public safety officers, and fire prevention personnel. The safe room
shall have its own electrical and plumbing systems and a HVAC split system for ventilation.
Additionally, the project also includes the installation of a permanent diesel generator. The generator
shall have a capacity of 300 kW, or the adequate size determined by the vendor and/or an electrical
engineer during the bid process to appropriately support the facility; and an ATS, fuel tank, and
concrete pad. The City of Daytona
Beach Shores currently lacks a secure and resilient space for city personnel and first responders to
monitor conditions and coordinate responses during a hurricane or severe weather event involving
high winds; risking their lives to remain on duty inside structures that have not been properly
hardened. The project shall allow first responders to remain on duty during and after a storm to
continue coordinating operations to help the community.
 
The safe room shall be designed and constructed to provide protection against 160 mph winds. The
safe room construction shall be designed to provide “near-absolute protection” based on the criteria
contained in the standards of the Department of Homeland Security, Federal Emergency
Management Agency guidance manual FEMA P-361, Design and Construction for Community Safe
Room, which refers to all attended utilities, applicable ICC 500 and ASCE 7 standards. Construction
documents for community safe rooms designed for more than 50 occupants, as well as for safe
rooms in an elementary school, secondary school, day care facility with an occupant load great than
16, or any Risk Category IV building are required to undergo peer review. Allowable costs for safe
rooms apply to retrofits of existing facilities, new construction, and single- or dual-use facilities. Only
eligible expenditures that are directly related to and necessary for the hazard mitigation purpose of
providing immediate life-safety protection shall be reimbursed. Eligible and ineligible costs are
outlined in the Hazard Mitigation Assistance (HMA) Guidance Addendum, dated February 27, 2015.
Activities shall be completed in strict compliance with Federal, State, and Local applicable Rules and
Regulations.
 
The generator and electrical components shall be protected against a 500-year (0.2% annual
chance) flood event, in accordance with 44 CFR 9.11, by implementing specific activities or by
locating the generator outside the Special Flood Hazard Area (SFHA), comply with applicable
National Flood Insurance Program requirements and shall be protected against wind with a rated
enclosure and appropriate anchoring based on its location requirements per ASCE 7 standards. The
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selected site shall provide sufficient space to maintain and fuel the generator and shall comply with
the National Electrical Code working clearance requirements. Activities shall be completed in strict
compliance with Federal, State, and Local applicable Rules and Regulations.
 
Please provide the financial remittance address for your reimbursements.
 
Procurement under Federal Awards: 
Utilize the link for information on FEMA’s website per the contract.  FEMA has developed helpful
resources for subrecipients related to compliance with the Federal procurement standards in 2
C.F.R. §§200.318 through 200.327 and required contract provisions in Appendix II to 2 C.F.R. Part
200. 
 
These resources are available at https://www.fema.gov/procurement-disaster-assistance-team  or
https://www.fema.gov/grants/procurement/resource-library.
 
I look forward to working with you on this project.
 
Thank you,
 
 
Luke Yarborough
Project Manager | Bureau of Mitigation
Florida Division of Emergency Management
Phone: (850) 359-8208
Luke.Yarborough@em.myflorida.com
 
 

Under Florida law, correspondence with the Florida Division of Emergency Management
concerning agency business that is neither confidential nor exempt pursuant to Florida Statutes
is a public record and will be made available to the public upon request.
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Mike Fowler, Public Safety Director 
PREPARED BY: Mike Fowler, Public Safety Director 
SUBJECT: Approval of Purchase of Emergency Response Trailer 
  
SYNOPSIS: 
  
This item is for commission approval of the emergency response trailer which was approved by the 
commission in the current FY budget. 
  
FISCAL IMPACT STATEMENT: 
  
$100,000 is in the approved fiscal year 2024-25 budget for the emergency response trailer. 
  
BACKGROUND: 
  
Public Safety budgeted and commission approved a $100,000 expenditure for a mobile 
command/response trailer.  This trailer would ensure continuity of services in the event the PS 
complex was damaged, allow for a temporary command center at the scene of incidents, and allow 
for PS officers to respond statewide to emergencies. 
 
PS staff surveyed current trailers in use from the New Smyrna Beach and Edgewater Police 
Departments.  Both were using Millennium Trailers and were satisfied with their 
purchases.  Millennium was contacted and bid $96,816.00. 
 
In compliance with purchasing policies, an RFP was issued through DemandStar.  Three companies 
bid the project.  Their bids ranged from $347,880 to $249,700.00.  Staff determined that the existing 
bid from Millennium Trailers was the prudent decision and confirmed with Finance and Legal that this 
met all obligations.   
 
Staff requests approval fo the Millenium Trailer. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
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Staff recommends approval 
  
SUGGESTED MOTION: 
  
I move we approve the item as presented on consent.  
    
ATTACHMENT: 1. Millennium Emergency Response Trailer 

2. BidOpening Emergency Response Trailer 
3. Safe Industries Daytona Beach Shores Emergency Response Trailer 

Proposal 
4. Censys Technologies_DBSPD Emergency Response Trailer 

RFP_CTC112024 (REV 1) 
5. bid from Turnkey emergency response trailer 
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QUOTE

QUOTE #: MTRQ138868Millennium Trailers, Inc.

DATE: Nov 27, 2024800-978-7223

Prepared For: Prepared By:
Mark Swanson Zach Barley
Daytona Beach Shores Public Safety zach@milltrailers.com

317-222-1400

Color: Year

Phone 3866232089

Qty Description Part Number Unit Price Ext. Price

 1  $32,500.00  $32,500.0028' Millennium Platinum Tag Tandem 6000# Torsion Axles M-P-28TA4

 1  $0.00  $0.00Millennium Platinum Bumper Pull Standard Features:
FRAME & EXTERIOR
L.E.D. Clearance Lights
L.E.D. Tail Lights
L.E.D. License Plate Light
Painted / Z-Tech Undercoated Frame
24" ATP Stoneguard
2" X 6" Steel Tube Frame
1" X 1-1/2" Steel Tube Wall Construction
16" Centers Walls, Ceiling & Floor
48" Beavertail
Aluminum Roof 
(1) Vent Wired for A/C
Polished Cast Aluminum Corners & Stainless-Steel Cap
.040" Screwless Exterior Metal
Brite Anodized Rear Hoop

AXLES & BRAKES
Dexter E-Z Lube Torsion Axles 
All Wheel Electric Brakes 

TIRES & WHEELS
Radial Tires
Aluminum Wheels

INTERIOR
Approximate 6'6" Interior Height (Floor To Center Point of Trailer)
Approximate Interior Width:  96" Wall To Wall
Approximate Distance Between Wheel Wells:  82" 
¾" Plywood Flooring with Darco Moisture Barrier
TPO Floor Covering
A.T.P. on Ramp Door with 16" Wide Aluminum Flap
Interior Wheel Wells Covered with A.T.P.
White Vinyl Ceiling with Insulation
Screwless .030" Aluminum Interior Walls (White)
L-Shape Workbench, 16" L-Shape Overhead & 24" Closet (White)

DOORS
48" Side Door With Flush Lock and Deadbolt - Piano Hinge
Side Door Construction: Aluminum Tube
Rear Ramp Door with Spring Assist and Exterior Single Handle Recessed
Latch
Rear Spring Cover
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Qty Description Part Number Unit Price Ext. Price

ELECTRICAL
(4) 38" LED Panel Lights w/1 Switch
(2) Destin LED Scene Lights W/ 1 Switch
(3) Interior 110 V Recepts
(1) 110 V GFI Recept
30 Amp Load Center W/ Lifeline
45 Amp Smart Charger

WARRANTY
3 Year Factory Warranty

M-P-STFP-Tag

Framework/Exterior

 1  $1,036.00  $1,036.0012" Extra Height Platinum 28' Tag M-P-28-12"-P

 1  $0.00  $0.00NO BEAVERTAIL M-P-MNOBVRTL

 1  $130.00  $130.00Extra Set of LED Tail Lights M-S-ETL

 1  $630.00  $630.0036" RV Door w/Window & Screen ILO of 48" Side Door M-S-D36RVDWS

 5  $535.00  $2,675.0030"x22" Radius Slider Window M-S-WN3022RS

 1  $555.00  $555.0030"x22" Egress Window M-S-WNEGRESS

 1  $37.00  $37.00Side Door 6" Taller M-S-DEHSIDED

 1  $325.00  $325.00Ladder - Recessed - Standard Height M-S-LARL

 1  $375.00  $375.00Ladder - Recessed - (12" Extra Tall) M-S-LARL1EX

 28  $17.00  $476.00Walk On Roof PMF M-S-Walkon

 1  $175.00  $175.0054" Triple Tube Tongue M-S-FR54TTT

 1  $765.00  $765.00Rear Spoiler Includes:
   (3) L E D Lights 
   (1) Switch

M-S-Rwing

 1  $3,050.00  $3,050.00Latitude 12V Power Awning, LED Lights in Tube, Black Hardware
(12V Battery and Converter Required)
(16 to 20')

M-S-ELEAW-B

 1  $2,255.00  $2,255.008' ATP Platform & 42" Rails w/Front Ladder TAG M-S-OBFLTAG

 1  $260.00  $260.003500# Electric Tongue Jack (12V Battery Required) M-P-JEJ35TAG

Office

 1  $0.00  $0.00Standard On This Model:
TPO Floor Covering
A.T.P. on Ramp Door with 16" Wide Aluminum Flap
Interior Wheel Wells Covered with A.T.P.
White Vinyl Ceiling with Insulation
Screwless .030" Aluminum Interior Walls (White)
L-Shape Workbench, 16" L-Shape Overhead & 24" Closet (White)

 1  $7,985.00  $7,985.00Platinum Bathroom Option (Available Only in Platinum Model) Includes:
* Separate Toilet, Corner Shower & Sink
* 6 Gallon Electric Hot Water Heater
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Qty Description Part Number Unit Price Ext. Price

* 51 Gallon Fresh Water Tank - Tags Only
* 60 Gallon Fresh Water Tank - G N'S Only
* 60 Gallon Grey Water Tank Tag & G N
* 30 Gallon Black Water Tank Tag & G N
* Tank Monitoring System
* 12 V Dome Light
* 12 V Roof Vent
* Towel Rack & Toilet Paper Holder
* Medicine Cabinet
* T P O Flooring in Bathroom
* All Aluminum Walls
* Aluminum Bathroom Door with Flush Lock & Deadbolt
(12 Volt Battery Required, Not Included)

M-P-BAPLT

 4  $165.00  $660.00Workbench Custom Quote 1' to 6' PF (WHITE) M-S-CCUSWBW

 1  $155.00  $155.00Shelf in Workbench M-S-CSHFWB

 12  $111.00  $1,332.00Fold Down Countertops (Laminate Only)  (Black) PF

(4) 3' Sections

M-S-FDCOUNT

 1  $4,485.00  $4,485.008.0 cu ft Refrigerator (No Propane) (Need Cabinet) M-S-8.0Ref

 1  $735.00  $735.00Microwave (Built Into Overhead Cabinet) M-S-Micro

 1  $2,225.00  $2,225.00Furnace 20,000 BTU w/Propane & LP/CO Detectors (Must Add Cabinet,
Fire Extinguisher & Smoke Detector)

M-P-Furnace

 1  $165.00  $165.00CO2/LP Gas Detector 12V w/Battery Disconnect M-S-CO2/LP

 1  $80.00  $80.00Fire Extinguisher (2#) M-S-FireExt

 28  $17.00  $476.00Insulation - Side Walls (12" Extra) PMF M-P-INSWEX12

 28  $8.00  $224.00Insulation - Floor PMF M-P-INSF

 1  $415.00  $415.00235 R16 Aluminum Spare (Each) 6000# Axles 8 Lug M-P-625

 1  $370.00  $370.00Recessed Spare-Tire Compartment W/ Hinged Lid 36"x36" M-P-615

 2  $1,070.00  $2,140.0024" Tall Straight Overhead Cabinet (White) M-S-COHC24W

 2  $1,815.00  $3,630.00Fold Down Bunk Beds M-SE-FDBB

Sleeping Quarters

 1  $470.00  $470.00Partition Wall Only (No Door) M-P-PW

 1  $703.00  $703.00Add Pocket Door for Partition Wall - Specify Door Size M-P-PWPocket

 16  $77.00  $1,232.00.030 White Aluminum Screwless Interior Walls (12" Extra Height) PMF
Both Sides of partition wall

M-S-A030SL12

 1  $410.00  $410.0018" x 48" Pedestal Table M-S-PedTabl

Electrical
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Qty Description Part Number Unit Price Ext. Price

 1  $0.00  $0.00Standard on this Model
(4) 38" LED Panel Lights w/1 Switch
(2) Destin LED Scene Lights W/ 1 Switch
(3) Interior 110 V Recepts
(1) 110 V GFI Recept
30 Amp Load Center W/ Lifeline
45 Amp Smart Charger

 3  $360.00  $1,080.0038" LED Panel Light M-S-EL2467

 1  $140.00  $140.00LED Back-Up Lights (Set) M-S-ELEDBU

 1  $1,420.00  $1,420.0050" Smart TV w/ Mount M-S-TV50

 $100.00  $100.0054" TV Shadow Box Includes:
   Carpeted Interior Walls
   Recept 
   12V Light w/ Switch
   Flip-Up Concession Style Door

V-CUSTOM

 1  $14,045.00  $14,045.007.0 KW Onan Gasoline Generator (58.4 Amps)
   12V Battery
   Generator Compartment
   Vented Generator Door (Top Hinge)

M-S-7.0K

 1  $1,415.00  $1,415.0025 Gallon In-Frame Fuel Tank for Generator w/Carbon Filter M-P-25TANK

 5  $45.00  $225.00110V Receptacle (Interior) M-S-E110VR

 5  $27.00  $135.00**Cat 5 Connection (Minimum Order 2)

 1  $295.00  $295.00Fan-Tastic Vent 810402 12V Roof Vent M-S-RVFANT

 1  $2,290.00  $2,290.0015.0 BTU Air w/Thermostat (Requires 12 Volt Battery) M-S-EA15RT

 1  $2,315.00  $2,315.0015.0 BTU Air w/Thermostat & Heat (Requires 12 Volt Battery) M-S-EA15HSRT

 1  $220.00  $220.0050 Amp Panel w/Lifeline - IPO 30 Amp M-P-E50A/30A

Total  $96,816.00

***SURCHARGE NOTICE***
COVID-19 has caused extreme volatility in the trailer supply chain. Prices of steel, axles, metals, wood, and other trailer
components are increasing daily. In the event your trailer order is affected by a surcharge, Millennium Trailers will provide
you with an updated price quote. At that time you will have the option of continuing with your trailer purchase with the
surcharge.

IMPORTANT NOTE: Your custom trailer will be built with the above specified items only. Please carefully review before
signing. Please note, any item not listed will not be included on your custom trailer order. This proposal requires
Management Approval before it is binding. All proposed prices are subject to change without notice. CHANGE ORDERS:
Verbal, text msg. or emailed changes will not be honored. Any changes will require new signed documents from both parties
to be valid. Without new signed documents the trailer will be built as initially proposed. INITIALS __________
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BID OPENING 
 

Emergency Response Trailer 
November 21, 2024 

 
Present:        Cheri Schwab 
  Lt. Mark Swanson 
       
         
    
 
Name:       Amount:      
 
Turnkey Industries    $347,880.00 
 
Safe Industries    $268,065.00 
 
Censys Technology   $249,700.00  
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5031 HWY 153, EASLEY, SC 29642 | P: 864.845.7175 | F: 864.845.7176 

www.safeindustries.com 

 
 

Daytona Beach Shores Department of Public Safety 
Emergency Response Trailer Project Proposal 

 
 
 

Provided by 
 

Safe Industries 
5031 Highway 153 
Easley, SC 29642 

864-845-7175 
864-845-7176 

 
 

Primary Contact: Al Willimon 
864-313-1657 

al@safeindustries.com 
 
 
 
 
 
 
 
 

Date: 11/21/24 
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5031 HWY 153, EASLEY, SC 29642 | P: 864.845.7175 | F: 864.845.7176 

www.safeindustries.com 

 
Daytona Beach Shores Department of Public Safety 

Emergency Response Trailer Proposal 
 
 
 
Al Willimon 
5031 HWY 153 
Easley, SC 29642 
864-313-1657 
al@safeindustries.com 
 
11/21/24 
 
Ms. Cheri Schwab 
City Clerk 
City of Daytona Beach Shores 
2990 S. Atlantic Avenue 
Daytona Beach Shores, Fl 32118 
 
Dear Ms. Schwab, 
 
Thank you for the opportunity to work with Daytona Beach Shores in providing the requested 
Emergency Response Trailer. Our experience working with emergency response professionals 
puts us in a uniquely qualified position to meet this request.  
 
We have reviewed the bid in its entirety and understand what is being requested. Our 
understanding is that you are looking for someone to provide you with a properly equipped 28’ 
bumper pull trailer that can serve as a command post and sleeping quarters in emergency 
situations. Based on your description, we can see that you are looking for a trailer that will be 
delivered to you that is fully capable of being deployed immediately.  
 
In addition to the requirements for the trailer being delivered, we understand that work on the 
trailer is expected to be started within 30 days of acceptance of the contract and the trailer is to 
be delivered no later than 3/30/25. We also understand that the winner of the contract is 
required to issue a Performance and Payment Bond and we agree to issue this within 10 days 
of the bid being awarded to Safe Industries. We also understand that a Certificate of Insurance 
must be furnished to the city showing we meet the minimum requirements of this project and 
that the city is to be specifically included as an additional insured and loss payee. 
 
Having reviewed your request and stated our understanding of this request as summarized 
above, we commit to performing the services as requested should we be awarded this project. 
 

Page 108 of 194

http://www.safeindustries.com/
mailto:al@safeindustries.com
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www.safeindustries.com 

Our proposed lump sum bid cost for this project is as follows: 
• 28’ Bumper Pull Trailer as specified = $265,565.00 ea 
• Delivery to End User = $2,500.00 ea 
• Total = $268,065.00 

 
We look forward to the possibility of working with the City of Daytona Beach Shores on this 
project and appreciate the opportunity to provide this proposal. Please let us know if you have 
any questions or if we can serve you in any other way. Thank you. 
 
Respectfully submitted, 
 
 
 
Al Willimon 
President/CEO 
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5031 HWY 153, EASLEY, SC 29642 | P: 864.845.7175 | F: 864.845.7176 

www.safeindustries.com 

References 
 
Reference #1 

• Name: Greenville County Emergency Management 
• Contact: Pierce Womack, Deputy Director 

o 864-467-3352 
o 225 S. Pleasantburg Drive, Ste 2 

Greenville, SC 29607 
• Work Performed: Provided custom trailer and equipment for emergency 

response. 
• Project Address 

o 225 S. Pleasantburg Drive, Ste 2 
Greenville, SC 29607 

 
Reference #2 

• Name: Duke Energy 
• Contact: Scott Boggs, Site Fire Marshall 

o 864-423-6317 
o 155 E Pickens Hwy 

Seneca SC 29672 
• Work Performed: Provided custom trailer and equipment for emergency 

response. 
• Project Address 

o 155 E Pickens Hwy 
o Seneca, SC 29672 

 
Reference #3 

• Name: Biloxi VA Hospital 
• Contact: Billy Wince 

o 228-365-0015 
o 400 Veterans Ave 

Biloxi, MS 39531 
• Work Performed: Provided customer trailer and equipment for emergency 

response. 
• Project Address 

o 400 Veterans Ave 
o Biloxi, MS 39531 
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29710 FM 2978 Rd - Magnolia, TX 77354
P: 281-356-1386      F: 281-356-1380

www.tkind.com

City of Daytona Beach Shores
2990 S. Atlantic, Avenue
Daytona Beach Shores, FL 32118
Attn: Emergency Response Trailer bid

February 15,2024

SCOPE OF WORK

28’ Emergency Response Trailer

BASE

Dimensions
102” x 28’ bumper pull

Coupler Height
Adjustable plate on face of tongue 2 5/16” ball coupler

Axle Placement
 closed tandem

Suspension
7K EZ Lube
Torsion axle with electric brakes. Breakaway switch 

Wheels
Aluminum polished wheels with hub and nut covers (17.5”). single wheel

Tires
17.5” Michelin or comparable

Brakes
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Electric brakes on all wheel positions. Break away kit with lanyard included. 

D.O.T Lights
All lights will be LED. Additional lights at roof rail; one per panel.  Includes center turn signal 
lower mid trailer. Lift gate will have lights high and low for brake/turn signals. 

Interior Height
6’6”  interior height at center point of trailer

Construction
All aluminum cross members, main frame, upright posts, roof bows, exterior skins. Steel plate at 
axle mounting.

Exterior Skins
Aluminum .090 sheets adhered to frame installed raw. Painted to suit. 

Roof Skins
Aluminum one piece skin .040 with ribbon seal at seams and rubber topcoat on entire roof.
Roof capable of walk on requirement.

Floors
Main deck floor and upper deck floor are 3/16” aluminum plate. Black coin floor covering.

Windows
RV style sliding windows within each area on both sides. Total 6. 

Insulation
Spray foam insulation in all walls. High density foam block in ceiling.

OPTIONS

Entry Door
One (1) 36” clear opening entry door on curbside. Door will have flush exterior handles with a 
separate residential style deadbolt lock. Door will have hold backs to store in open position.
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Steps
Curbside entry door will have set Race Ramp out steps. Total of 1 

Rear Door
Rear ramp door with piano hinge. Fold over flap extension 16” Aluminum. 
Tailer lights high and low on ramp door for safety. 

Generator Compartment
Aluminum enclosed generator box on nose of trailer with four (4) hinged access doors on front 
and vented as required. Box will house generator on top shelf, batteries, fuel tank, air compressor 
and AC condenser as space permits. 110V service outlet, track feed cable, 50A shoreline 
accessible on side of box. CAT6 cable terminated in overhead cabinet to be clarified by customer.  
Recessed ladder on curbside for roof access. 

Landing gear
 Front hydraulic operated legs will be controlled separately from panel on the side of generator 
box. No manual landing gears. Legs will have pads adequate for use in soft soil/sand conditions. 

Exterior 110V Outlets
Locate outlets under trailer front, middle and rear on curbside. One service outlet inside generator 
box.  

Back up camera
Camera installed on rear frame and wired to pigtail at nose of trailer to feed /connect to tow 
vehicle monitor.

Generator
Minimum 7W gas generator located in compartment on nose of trailer. Brand TBD based on 
stock availability and shared with customer for final approval. Interior remote start panel with 
tank and function monitoring.

Fuel Tank
Minimum 25 Gallon diesel fuel tank located within generator box. Tank will be vented and have 
easy access for fuel fill through lower doors. 

Office area
Blak rubber coin flooring.  Exterior Entry door into office area. White ceiling with white 
aluminum wall coverings for dry erase use. L shape workbench across front wall with overhead 
cabinets and a 24” wide full height closet.

Bathroom
Separate restroom with corner shower, stool and sink. 6 gallon electric hot water heater.
51 gallon fresh water tank. 60 gallon fresh water tank. 60 gallon gray water tank. 30 gallon black 
waste tank. Tank monitor system within restroom. 12V dome light. 12V fantastic fan roof vent. 
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Towel rack and tissue holder. Medicine cabinet above sink. Black rubber coin flooring. 
Aluminum walls and ceiling. Partition wall with entry door with flush handle and occupied lock 
system. 

Kitchen area
Counter top with shelf in workbench area. Fold down countertops. 8.0 CU FT fridge. Microwave 
built into overhead cabinets. CO2/LP leak detector mounted- 12V with battery disconnect. Fire 
extinguisher. Insulated walls. 24” full height cabinet. White walls and ceiling. Black rubber coin 
floor.

Interior Lighting
LED puck lights on all rooms. Switched separately per room. 

Exterior lights
Four LED scene lights on curbside.

Exterior TV
50” smart TV located within recessed compartment with flip up door on gas shocks. 110V outlet, 
carpeted interior panels. Small sound bar. CAT 6 CONNECTION TO tv. 

12V Electrical
Two (2) deep cycle AGM batteries with cutoff switch. A generator start battery and main battery 
disconnect. 24V converter 50 AMP. LED lights,90-amp battery charger.

110V Electrical
Paneltronics marine style control panel with fused switches per circuit. Panel includes 
shore/generator transfer switch and digital read displays showing amp draw and input power. 
Location TBD. Outlets as described per section above. Switches and outlets are Decora style with 
cover plates matching surrounding finish grade. 35’ shore cord with 50A twist lock connection 
on side of generator box. 110V outlets above all desk/countertop areas. 

Sleeping quarters
Partition wall only. 2 sets of fold down collapsible bunk beds. RV style. 18” x 48” removable 
pedestal table. White walls and ceiling. Black rubber coin floor. 

HVAC
15K btu rooftop AC with heat strip and wall mounted thermostat. 

Exterior Paint
Trailer painted in house with commercial urethane paint. White base with clear topcoat.

PRICING
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Trailer:            $347,880.00
33% deposit:   $114,800.00
F.E.T.              $  not applicable
Balance due upon completion: $233,080.00

Submitted by: Accepted by:

Dan Belore _________________
Executive Business Development Manager _________________
Turnkey Industries                                                      Daytona Beach Shores 
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM:  
PREPARED BY: Stewart Cruz, Community Services Director 
SUBJECT: Approval Of Sewer Division Purchase Of A 2025 Ford F-350 Super Crew Cab Truck With 
Hydraulic Crane Add-On 
  
SYNOPSIS: 
  
The Sewer Division is in need of a new super crew truck with a hydraulic crane for its continued 
operation and maintenance of sanitary sewer assets. The subject purchase request is for a 2025 
Ford F-350 Super Crew Cab truck with a hydraulic crane add-On. The cost for this purchase provided 
in the quote from Allan Jay Fleet Sales is $133,185. If approved, the purchase would be done via the 
City Commission approved piggyback contract with Allan Jay Fleet Services - City of Tallahassee. 
 
The City Commission approved amended FY2024-2025 Budget has $130,000 earmarked for this 
purchase. This amount was based on the quote provided during the budgeting process, which was 
only $115,000. The $3,185 difference between the budgeted amount and actual cost can be covered 
from the Sewer Division capital account savings anticipated from not purchasing a budgeted item. 
  
FISCAL IMPACT STATEMENT: 
  
This is a budgeted item. 
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
  
Approval. 
  
SUGGESTED MOTION: 
  
Approval.  
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ATTACHMENT: 1. Sewer Division Purchase Request-F350 SuperCrew Cab W Crane-Allan 
Jay Via City of Tallahassee Piggyback 
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Gwyn Herstein, City Planner 
PREPARED BY: Cheri Schwab, City Clerk 
SUBJECT: Ordinance 2024-22: Allowing Non-Conforming Land Use for Jet Set of Daytona at 2560 
S. Atlantic Avenue 
  
SYNOPSIS: 
  
Ordinance 2024-22, if approved, would allow Body Art Gallery, doing business as Jet Set of Daytona, 
to continue operating a non-conforming body art establishment in the "GC-RD" General Commercial-
Redevelopment District at 2560 S. Atlantic Avenue in Daytona Beach Shores. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
  
Hurricane Ian impacted our area on September 28 and 29, 2022. While many buildings and 
structures in Daytona Beach Shores sustained damage, the plaza at 2518 S. Atlantic Avenue, where 
the Jet Set of Daytona body art establishment was located, sustained enough damage to prevent 
occupancy of all tenants of the plaza. The body art use was a nonconforming use for Jet Set of 
Daytona at that address, but the business had operated there legally for over twenty years as a 
"grandfathered" use. 
 
On January 10, 2023, the City Commission of the City of Daytona Beach Shores approved 
Ordinance 2022-29, which authorized businesses with existing non-conforming uses operating in the 
"GC-RD" General Commercial-Redevelopment District, to temporarily relocate from sites 
substantially damaged during Hurricane Ian, to other sites in the same zoning district. The Ordinance 
included a two (2) year sunset clause, meaning the described provisions will expire on January 9, 
2025. 
 
Jet Set of Daytona, the only business which utilized the non-conforming use relocation authorization 
under Ordinance 2022-29, re-opened at its current address at 2560 S. Atlantic Avenue. Through 
legal counsel, in a letter dated September 16, 2024, the Jet Set of Daytona business owner, Gad 
Benchetrit, requested the business be allowed to permanently operate from the new location due to 
factors enumerated in said letter (see included Cobb & Cole letter). 
 
At the City Commission's direction, the City Attorney and staff have drafted an ordinance which will 

Page 158 of 194



2 | P a g e  
 

allow this business to remain permanently at the new location of 2560 S. Atlantic Avenue as a 
nonconforming use, provided the business is not discontinued for a period of six (6) months or more, 
pursuant LDC, Section 14-13. Further, the ordinance will require the business owner to cause non-
public-safety-required lighting to be off during specific hours, daily. If this or a similar ordinance is not 
approved, the business will be required to terminate its nonconforming use at its current location on 
or by January 9, 2025. 
 
PLANNING & ZONING BOARD 
 
The Daytona Beach Shores Planning and Zoning Board will hear this item on December 9, 2024. The 
Board's recommendation will be provided at the City Commission hearing on December 10, 2024. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
  
Staff recommends approval of Ordinance 2024-22 as presented. 
  
SUGGESTED MOTION: 
  
A City Commissioner may motion as follows: 
 
1. "I move to approve Ordinance 2024-22 as presented." 
OR 
2. "I move to approve Ordinance 2024-22 with the following changes..." 
OR 
3. "I move to deny Ordinance 2024-22 on the basis of the following..."  
    
ATTACHMENT: 1. Exhibit A (4 pages) Ord. 2024-22 Allows Jet Set of Daytona to remain at 

2560 S. Atlantic Ave. 
2. Exhibit B (2 pages) Letter of Request Re Jet Set of Daytona 
3. PZ Planning Analysis & Exhibits C-E (6 pages) Ord.2024-22, Jet Set of 

Daytona 
4. Exhibit F (3 pages) - Business Impact Estimate 
5. Exhibit G (5 pages) Ordinance 2022-29 Allowed Jet Set of Daytona to 

move to 2560 S. Atlantic Ave., adopted Jan 10, 2023 
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ORDINANCE NO. 2024-22 

 

AN ORDINANCE OF THE CITY OF DAYTONA BEACH 

SHORES, VOLUSIA COUNTY, FLORIDA, ALLOWING 

BODY ART GALLERY, INC. DOING BUSINESS AS THE 

JET SET OF DAYTONA  BUSINESS TO REMAIN AS A 

NONCONFORMING USE IN THE “GC-RD” GENERAL 

COMMERCIAL-REDEVELOPMENT DISTRICT AT 2560 

SOUTH ATLANTIC AVENUE AS A RESULT OF THE 

EXTRAORDINARY CIRCUMSTANCES CAUSED BY 

HURRICANE IAN; PROVIDING FOR FINDINGS, 

IMPLEMENTING ADMINISTRATIVE ACTIONS, 

SAVINGS PROVISION, CONFLICTS, SEVERABILITY, 

NON-CODIFICATION, AND AN EFFECTIVE DATE. 

 

  

WHEREAS, Article VIII, Section 2, Constitution of the State of Florida, authorizes the 

City of Daytona Beach Shores to exercise any power for municipal purposes except as otherwise 

provided by law; and 

 

WHEREAS, Section 163.3202, Florida Statutes, provides that the City of Daytona 

Beach Shores shall adopt and enforce land development regulations for the purpose of 

implementing its comprehensive plan and protecting the public health, safety, and general 

welfare; and 

 

 WHEREAS, Jet Set of Daytona (the “business”) is a business primarily engaged in body 

art; and 

 

 WHEREAS, the business has been located for a period of 23 years at the commercial 

plaza at 2518 S. Atlantic Avenue (the “plaza”) and such plaza was zoned “GC-1” Tourist-

Oriented Commercial District at the time of the business’s opening; and 

 

 WHEREAS, body art was an approved use in the “GC-1” Tourist-Oriented Commercial 

District in 2001, 23 years ago; and 

 

 WHEREAS, the property the plaza occupies was rezoned to the “GC-RD” General 

Commercial-Redevelopment District on December 9, 2008, at which time, body art became a 

nonconforming use at this property; and 

 

 WHEREAS, Hurricane Ian struck the City of Daytona Beach Shores on September 28 

and September 29, 2022, during which the plaza sustained substantial damage; and 
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 WHEREAS, after Hurricane Ian, the owner of Jet Set of Daytona requested the City 

temporarily allow the relocation of his business in the GC-RD District to 2560 S. Atlantic 

Avenue until adequate repairs were made at the plaza and such request was granted pursuant to 

Ordinance 22-29, for a period of two (2) years from the ordinance’s adoption, or to January 9, 

2025; and  

 

 WHEREAS, Hurricane Ian passed and recovery efforts have taken place in the City of 

Daytona Beach Shores; and  

 

 WHEREAS, the current owner of the plaza has communicated that the plaza may be re-

developed   and the location may no longer be used as a commercial plaza; and 

 

 WHEREAS, the owner of Jet Set of Daytona has made improvements to its current 

location at 2560 S. Atlantic Avenue and has successfully operated at such location since its 

relocation there with no reported incidents or complaints to the code enforcement division; and  

 

 WHEREAS, the owner of the business has now requested that Jet Set of Daytona be 

permitted to remain as a non-conforming use at 2560 S. Atlantic Avenue so long as it is not 

discontinued for a period of six (6) months, pursuant to the City’s Land Development Code, 

Section 14-13.; and    

 

 WHEREAS, the owner of the business has agreed to utilize only lighting reasonably 

required for the safety of employees, customers, and members of the public after 10:00 p.m. 

every evening; and 

 

 WHEREAS, the City of Daytona Beach Shores has complied with all requirements and 

procedures of Florida law in processing and advertising this Ordinance; and 

 

 WHEREAS, on December 9, 2024, the Planning and Zoning Board of the City of 

Daytona Beach Shores heard and recommended approval of this Ordinance; and 

 

WHEREAS, this Ordinance is consistent with the goals, objectives and policies of the 

Comprehensive Plan of the City Daytona Beach Shores; and 

 

 WHEREAS, the City Commission of the City of Daytona Beach Shores finds that it is in 

the best interest of the businesses, citizens and visitors of the city to adopt this Ordinance.  

 

 NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE 

CITY OF DAYTONA BEACH SHORES, FLORIDA, AS FOLLOWS: 

 

SECTION ONE.  RECITALS AS FINDINGS. The “WHEREAS” clauses are hereby 

incorporated by reference herein and constitute the findings of the City Commission of the City 

of Daytona Beach Shores. 
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SECTION TWO. The City Commission of the City of Daytona Beach Shores hereby authorizes 

the Jet Set of Daytona business to permanently locate as a non-conforming use at 2560 S. 

Atlantic Avenue and to remain there so long as such use is not discontinued for a period of six 

(6) months, pursuant to the City’s Land Development Code, Section 14-13. and the owner shall 

comply with the following: 

 

1. Except for lighting reasonably required for public safety and existing signage, all 

exterior lighting shall be turned off between the hours of 10:00 p.m. and 7:00 a.m. 

 

SECTION THREE. IMPLEMENTING ADMINISTRATIVE ACTIONS.  The City 

Manager, or designee, is hereby authorized and directed to implement the provisions of this 

Ordinance and to take any and all necessary administrative actions.   

 

SECTION FOUR. SAVINGS.  The prior actions of the City of Daytona Beach Shores relating 

to nonconforming uses, as well as any and all related actions and activities, are hereby ratified 

and affirmed. 

 

SECTION FIVE.  CONFLICTS.  All ordinances or parts of ordinances in conflict with any of 

the provisions of this Ordinance are hereby repealed. 

 

SECTION SIX. SEVERABILITY.  If any Section or portions of a Section of this Ordinance 

proves to be invalid, unlawful, or unconstitutional, it shall not be held to invalidate or impair the 

validity, force, or effect of any other Section or part of this Ordinance. 

 

SECTION SEVEN. NON-CODIFICATION. This Ordinance shall not be codified in the City 

Code of the City of Daytona Beach Shores or, the Land Development Code of the City of 

Daytona Beach Shores. 

 

SECTION EIGHT.  EFFECTIVE DATE.  This Ordinance shall take effect immediately upon 

its adoption and may be extended as provided herein. 

 

 

 

SIGNATURES ON NEXT PAGE 

 

 

 

 

 

 

 

 

 

 

Page 162 of 194



Page 4 of 4 

 

 

CITY OF DAYTONA BEACH SHORES, FLORIDA 

 

 

______________________________________ 

NANCY MILLER, MAYOR 

 

 

______________________________________       __________________________________ 

KURT SWARTZLANDER, CITY MANAGER CHERI SCHWAB, CITY CLERK 

 

 

Approved as to form and legality:  

 

 

_______________________________________________ 

GRETCHEN R. H. “BECKY” VOSE, CITY ATTORNEY 

 

 

Passed on first reading this                  day of                                   , 2024. 

 

Adopted on second reading this                     day of                                   , 2024. 
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ORD.2024-22: Allowing Non-Conforming Land Use for Jet Set of Daytona at 2560 S. Atlantic Avenue     Page 1 of 6 
Planning and Zoning Board  December 9, 2024 

 

 
I.  BACKGROUND 
  
Hurricane Ian impacted our area on September 28 and 29, 2022. While many buildings and 
structures in Daytona Beach Shores sustained damage, the plaza at 2518 S. Atlantic 
Avenue, where the Jet Set of Daytona body art establishment was located, sustained 
enough damage to prevent occupancy of all tenants of the plaza. The body art use was a 
nonconforming use for Jet Set of Daytona at that address, but the business had operated 
there legally for over twenty years as a “grandfathered” use.  
 
On January 10, 2023, the City Commission of the City of Daytona Beach Shores approved 
Ordinance 2022-29, which authorized businesses with existing non-conforming uses 
operating in the "GC-RD" General Commercial-Redevelopment District, to temporarily 
relocate from sites substantially damaged during Hurricane Ian, to other sites in the same 
zoning district. The Ordinance included a two (2) year sunset clause, meaning the described 
provisions will expire on January 9, 2025.  
 

   
 
 
 
 
 
     

 
 
  

PLANNING ANALYSIS 

SUBJECT: 
Ord.2024-22 (Exhibit A): Body Art Gallery, Inc. dba Jet Set of 
Daytona to  
remain as a nonconforming use at 2560 S. Atlantic Ave. 

LOCATION: 2560 S. Atlantic Avenue in Daytona Beach Shores 

REQUESTOR: 
Gad Benchetrit, owner of Body Art Gallery, Inc. dba Jet Set of 
Daytona, through Attorney Jessica Gow of the Cobb & Cole Law 
Firm 

SUMMARY: 

Ordinance 2024-22 would allow Body Art Gallery, doing 
business as Jet Set of Daytona, to continue operating a non-
conforming body art establishment in the "GC-RD" General 
Commercial-Redevelopment District at 2560 S. Atlantic 
Avenue in Daytona Beach Shores 

RECOMMENDATION: Approval as Presented 

READING: Planning & Zoning Board 

STAFF CONTACT: Gwyn Herstein, City Planner, PH: 386-763-5376 
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Planning and Zoning Board  December 9, 2024 

 
Jet Set of Daytona, the only business which utilized the non-conforming use relocation 
authorization under Ordinance 2022-29, re-opened at its current address at 2560 S. Atlantic 
Avenue. Through legal counsel, in a letter dated September 16, 2024, the Jet Set of Daytona 
business owner, Gad Benchetrit, requested the business be allowed to permanently 
operate from the new location due to factors enumerated in said letter (see included Cobb 
& Cole letter – Exhibit B).  
 
At the City Commission's direction, the City Attorney and staff have drafted an ordinance 
which will allow this business to remain permanently at the new location of 2560 S. Atlantic 
Avenue as a nonconforming use, provided the business is not discontinued for a period of 
six (6) months or more, pursuant LDC, Section 14-13. Further, the ordinance will require the 
business owner to cause non-public-safety-required lighting to be off during specific hours, 
daily. If this or a similar ordinance is not approved, the business will be required to 
terminate its nonconforming use at its current location on or by January 9, 2025. 
 
 

II.  PROPOSED ORDINANCE 
 
The proposed regulations contained in Ordinance 2024-22 are consistent with the City’s 
adopted Comprehensive Plan Update (2030). The proposed ordinance would accomplish the 
following: 

 
1. Authorize Body Art Gallery, Inc. dba Jet Set of Daytona to permanently locate at 

2560 S. Atlantic Avenue as a non-conforming use, for as long as the use is not 
discontinued for a period over six (6) months. 

 

2. Cause said business owner/staff to utilize only existing signage and the lighting 
required for public safety purposes between the hours of 10:00 p.m. and 7:00 
a.m. daily. 

 
 

III. EXISTING ZONING AND LAND USE 
 
Table 1 below provides a description of the zoning district designation and current land use 
(i.e., existing development) for the subject and abutting properties. 
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Table 1: Zoning and Land Use Area Description 
 

Location Zoning Current Land Use 
Subject Property GC-RD Beach Plaza: Ace Hardware, Smoke & Toke Vape 
North  P Andrinopoulos Park 
Southeast GC-RD Cherry Hill Ice Cream Cafe 
Southwest GC-1 Pet Grooming, Wow Factor Interiors, A Hair Affair 
East T-RMF-1 Peninsula Condominium 
West  City of Daytona Beach Single-Family Residences 

Notes: GC-RD = General Commercial-Redevelopment District; P = Public; GC-1 = Tourist-Oriented Commercial District; T-
RMF-1 = Hotel/Motel-Residential Multifamily District (High Density).  
 

As seen in Table 1 above and Exhibit C, the subject property has a zoning designation of GC-
RD.  
 
 

IV.  CITY COMMISSION 
 

The City Commission approved this Ordinance during its 1st reading at the November 12, 2024, 
City Commission meeting. The 2nd reading of this ordinance is scheduled for December 10, 
2024, at which time, the City Commission will be provided the recommendation made by the 
Planning and Zoning Board.  
 
 

V.  STAFF RECOMMENDATION 
 
Staff recommends that the Planning and Zoning Board recommends approval of Ordinance 
2024-22 as presented to the City Commission.  
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 Source: Volusia County, ArcGIS 2024 

 
 

Zoning Districts for City properties near 2560 S. Atlantic Avenue: 
  

GC-RD – General Commercial-Redevelopment District 
GC-1 – Tourist-Oriented Commercial District 
P – Public 
RMF-3 – Multifamily Residential District (Low Density) 
T/RMF-1 – Hotel-Motel District/Multifamily Residential District (High Density) 
 
 
 
 
 
 
 
 

 

 

Exhibit C - Zoning Map for 2560 S. Atlantic Avenue 
 
 

GC-RD 

2560 S. Atlantic Ave. 

P  

T-RMF-1 

RMF-3 
GC-1 
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Exhibit D – Site Location Maps for 2560 S. Atlantic Avenue 
 

  
              Source: NOAA Imagery AOIs/ESRI Community Map Contributors, ArcGIS 2024    
 

  
                     

                Source: NOAA Imagery AOIs/ESRI Community Map Contributors, ArcGIS 2024    

  

Sherwin Condo             

Peninsula Condo 

Andrinopoulos Park 

S. Atlantic Ave.                                                 

 SUBJECT PROPERTY 

2560 S. Atlantic Ave. 

Shores Community Center 

SUBJECT UNIT 
2560 S. Atlantic Ave. 

S. Atlantic Ave. 

Subject Property is 
1.3 miles north of the 

Shores Community 
Center, 

(3-minute drive) 
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EXHIBIT E 
  

Streetview of North End of Beach Plaza at 2560 S. Atlantic Ave. 
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Business Impact Estimate Form 
Form Revised 09/28/23 
Page 1 of 3 

Note to Staff: This form should be completed and included in the agenda 
packet for the item under which the proposed ordinance is to be 
considered and must be posted on the City’s website by the time notice 
of the proposed ordinance is published. 

 

Business Impact Estimate Form 
 
This Business Impact Estimate Form is provided to document compliance with and 
exemption from the requirements of Sec. 166.041(4), Fla. Stat. If one or more boxes are 
checked below under “Applicable Exemptions”, this indicates that the City of Daytona 
Beach Shores has determined that Sec. 166.041(4), Fla. Stat., does not apply to the 
proposed ordinance and that a business impact estimate is not required by law.  If no 
exemption is identified, a business impact estimate required by Sec. 166.041(4), Fla. Stat. 
will be provided in the “Business Impact Estimate” section below.  In addition, even if one 
or more exemptions are identified, the City of Daytona Beach Shores may nevertheless 
choose to provide information concerning the proposed ordinance in the “Business Impact 
Estimate” section below.  This Business Impact Estimate Form may be revised following 
its initial posting. 
 
Proposed ordinance’s title/reference: 
 
 

ORDINANCE 2024-22 

 

AN ORDINANCE OF THE CITY OF DAYTONA BEACH SHORES, 

VOLUSIA COUNTY, FLORIDA, ALLOWING BODY ART GALLERY, 

INC. DOING BUSINESS AS THE JET SET OF DAYTONA  BUSINESS TO 

REMAIN AS A NONCONFORMING USE IN THE “GC-RD” GENERAL 

COMMERCIAL-REDEVELOPMENT DISTRICT AT 2560 SOUTH 

ATLANTIC AVENUE AS A RESULT OF THE EXTRAORDINARY 

CIRCUMSTANCES CAUSED BY HURRICANE IAN; PROVIDING FOR 

FINDINGS, IMPLEMENTING ADMINISTRATIVE ACTIONS, SAVINGS 

PROVISION, CONFLICTS, SEVERABILITY, NON-CODIFICATION, 

AND AN EFFECTIVE DATE. 

 
Applicable Exemptions: 
 

☐ The proposed ordinance is required for compliance with Federal or State law or 

regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 

☐  The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget; 

☐ The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant, or other 
financial assistance accepted by the municipal government; 

☐ The proposed ordinance is an emergency ordinance; 

☐ The ordinance relates to procurement; or 

☐ The proposed ordinance is enacted to implement the following: 
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Business Impact Estimate Form 
Form Revised 09/28/23 
Page 2 of 3 

☐ Part II of Chapter 163, Florida Statutes, relating to growth policy, county and 

municipal planning, and land development regulation, including zoning, 
development orders, development agreements, and development permits; 

☐ Sections 190.005 and 190.046, Florida Statutes, regarding community 

development districts; 

☐ Section 553.73, Florida Statutes, relating to the Florida Building Code; or 

☐ Section 633.202, Florida Statutes, relating to the Florida Fire Prevention 

Code. 
Business Impact Estimate: 
 
The City of Daytona Beach Shores hereby publishes the following information: 
 
1. A summary of the proposed ordinance (must include a statement of the 

public purpose, such as serving the public health, safety, morals and 
welfare): 

 

The purpose of Ordinance 2024-22 is to allow a decades-established Daytona Beach 
Shores business with a non-conforming use, which has been operating at the temporary 
location of 2560 S. Atlantic Avenue, as authorized by Daytona Beach Shores Ordinance 
2022-29, to permanently utilize this location, with the use remaining non-conforming.  
 
The public, in the form of neighboring businesses, citizens, and visitors to the area, is 
served by the continued operation of a successful business through the daily upkeep of 
the premises, the year-round occupancy of the storefront, and the services offered to its 
patrons. 

 
2. An estimate of the direct economic impact of the proposed ordinance on 

private, for-profit businesses in the municipality, including the following, if 
any: 

 
(a) An estimate of direct compliance costs that businesses may 

reasonably incur if the ordinance is enacted: 
 

Ordinance 2024-22 has no direct compliance costs. 

 
(b) Identification of any new charge or fee on businesses subject to the 

proposed ordinance, or for which businesses will be financially 
responsible:  

 

There are no new fees or charges associated with Ordinance 2024-22. 

 
(c) An estimate of the municipality’s regulatory costs, including an 

estimate of revenues from any new charges or fees that will be 
imposed on businesses to cover such costs: 
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There will be no regulatory costs associated with Ordinance 2024-22. 

 
3. A good faith estimate of the number of businesses likely to be impacted by 

the ordinance: 
 

Ordinance 2024-22 is estimated to have no negative impact on businesses in the City of 
Daytona Beach Shores but is likely to positively impact other businesses operating from 
the same commercial plaza. 

 
4. Additional information the governing body determines may be useful (if any):  

None 

 
Note: The City’s provision of information in the Business Impact Estimate section above, notwithstanding 
an applicable exemption, shall not constitute a waiver of the exemption or an admission that a business 
impact estimate is required by law for the proposed ordinance.  The City’s failure to check one or more 
exemptions below shall not constitute a waiver of the omitted exemption or an admission that the omitted 
exemption does not apply to the proposed ordinance under Sec. 166.041(4), Fla. Stat., Sec. 166.0411, Fla. 
Stat., or any other relevant provision of law. 
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Becky Vose, City Attorney 
PREPARED BY: Cheri Schwab, City Clerk 
SUBJECT: Ordinance 2024-23 Repeal of portions of Chapter 16.5 
  
SYNOPSIS: 
  
This ordinance was recommended by the City Attorney. 
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
   
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
    
    
ATTACHMENT: 1. Ord 2024-23 - Solicitation repeal 
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ORDINANCE NO. 2024-23

AN ORDINANCE OF THE CITY OF DAYTONA BEACH 
SHORES, VOLUSIA COUNTY, FLORIDA, REPEALING A 
CERTAIN SECTION OF CHAPTER 16-20 OF THE CODE 
OF ORDINANCES RELATED TO VAGRANCY, AND 
MAKING REVISIONS TO CHAPTER 16 ½ RELATED TO 
CANVASSERS AND SOLICITORS; AND PROVIDING FOR 
CODIFICATION, CONFLICTS, SEVERABILITY, AND 
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Daytona Beach Shores deems it 
appropriate to amend and repeal certain sections of the current Code of Ordinances of the City of 
Daytona Beach Shores related to the prohibitions and rights related to vagrancy, canvassers and 
solicitors; and

WHEREAS, it is found to be necessary to protect the health, safety, and welfare of the 
citizens of the City of Daytona Beach Shores to adopt such repeal and amendment.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE 
CITY OF DAYTONA BEACH SHORES, FLORIDA THAT:

SECTION 1: The City Commission of the City of Daytona Beach Shores hereby amends the 
Code of Ordinances of the City of Daytona Beach Shores as follows (Added language is 
underlined. Deleted language is shown as strikethroughs):

Chapter 16- Offense-Miscellaneous

Sec. 16-20. - Vagrancy

Vagrancy as herein used is hereby defined and shall constitute and include any of the following 
persons or conduct: rogues and vagabonds, idle or dissolute persons who go about begging, are 
common gamblers, persons who use juggling, or unlawful games or plays, common pipers and 
fiddlers, common drunkards, common nightwalkers, thieves, pilferers, traders in stolen 
property, lewd, wanton and lascivious persons, keepers of gambling places, common railers 
and brawlers, persons who neglect their calling or employment or are without reasonably 
continuous employment or regular income and who have not sufficient property to sustain 
them, and misspend what they earn without providing for themselves or the support of their 
families, persons wandering or strolling around from place to place without any lawful purpose 
or object, habitual loafers, idle and disorderly persons, persons neglecting all lawful business 
and habitually spending their time by frequenting houses of ill fame, gaming houses or tippling 
shops, persons able to work but habitually living upon the earnings of their wives or minor 
children, and all ablebodied male persons over the age of 18 years who are without means of 
support and remain in idleness.
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It shall be unlawful for any person to be a vagrant or to engage in vagrancy as herein defined, 
and it shall be unlawful for any person to violate any one or more of the provisions of this 
section.

Chapter 16½ PEDDLERS, CANVASSERS AND SOLICITORS

ARTICLE I. IN GENERAL

Sec. 16½-1. Definitions.

The following words, for the purposes of this chapter, are defined as follows: 

Agent means an individual representing a place of business who is engaged in a door-to-
door canvass, selling, demonstrating or taking orders for any goods, wares or merchandise, or 
services; or taking orders from samples where goods are to be delivered later. 

Peddler means an individual traveling by foot, wagon, automotive vehicle, motor truck or 
any other type of conveyance, from place to place, house to house or from street to street, 
carrying, conveying or transporting goods, wares or merchandise, offering and exposing the 
same for sale or making sales or delivering articles to purchasers, or who, by traveling from 
house to house, shall sell or offer the same for sale from a vehicle or conveyance. Anyone who 
solicits orders and as a separate transaction makes deliveries to purchasers as a part of the 
scheme or design to evade the provisions of this chapter shall be deemed a peddler, subject to the 
provisions of this chapter. The word "peddler" shall also include the words "hawker" and 
"huckster." 

Solicitation means the actions of a peddler or solicitor as herein defined. a request for 
donations, information, money or services; or the sale of goods, wares, merchandise or services 
of any kind. 

Solicitor means any individual, whether a resident of the city or not, travelling either by 
foot, wagon, automobile, motor truck or any other type of conveyance, from place to place, 
house to house or from street to street, either taking orders or attempting to take orders for sale of 
goods, wares or merchandise, subscriptions, or real or personal property of any nature 
whatsoever for future delivery or for services to be furnished or performed in the future, whether 
or not such individual has, carries or exposes for sale a sample of the subject of such sale or 
whether he is collecting advance payments on such sales or not. The word "solicitor" shall 
include persons engaged in soliciting information for the purpose of polls, surveys or similar 
activities as well as any individuals engaging in any activities as defined in section 16½-34 of 
this chapter. 

Sec. 16½-2. Penalties.

Any person, which term "person" shall include any organization, whether it be incorporated 
or not, who shall violate any of the provisions of this chapter shall be deemed guilty of a 
misdemeanor and upon conviction thereof shall be punished by the imposition of a fine not to 
exceed $500.00 or by imprisonment not to exceed 60 days, or both. 
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Sec. 16½-3. Exemption from chapter for membership solicitation.

The provisions of this chapter shall not apply to any established society, association or 
corporation that is organized and operated exclusively for religious, educational, philanthropic, 
benevolent, fraternal, charitable or reformatory purposes, not operated for pecuniary profit: 
where no part of the net earnings inures to the benefit of any person, private shareholder or 
individual; and where the solicitation of such organization shall be conducted among the 
members thereof by other members thereof or officers thereof, voluntarily and without 
remuneration for such solicitation; or where such solicitation may be in the form of collections or 
contributions at the regular exercises or services of any church, religious society, lodge, 
benevolent order or fraternity or similar organizations, or of any branch thereof. 

Sec. 16½-4. Application.

The provisions of F.S. ch. 496, Solicitation of Funds, are hereby enacted as part of the 
ordinances of the city, and the provisions thereof (pertinent to charitable solicitation) are hereby 
made a part of this chapter by reference. The requirements set forth elsewhere in this chapter 
shall be considered additional requirements to those required by F.S. ch. 496. 

Secs. 16½-5—16½-14. Reserved.

ARTICLE II. PERMIT

Sec. 16½-15. Required.

It shall be unlawful for any solicitor, agent or peddler, as defined in this chapter, to solicit 
property or financial assistance of any kind, or directly to sell or offer to sell any article, tax, 
service, emblem, publication, ticket, advertisement, subscription or anything of value on the 
streets, sidewalks or other public property in the city, or in any private dwelling, apartment or 
other place of residence, or in any motel, hotel, tourist accommodation or timeshare 
condominium, or on any commercial property, unless such persons shall have first obtained a 
solicitor's permit from the city. 

Sec. 16½-16. Application.

(a) Generally. Any individual solicitor, agent or peddler, as defined in this chapter, shall submit 
a written application for a permit as required by this chapter, which shall be sworn to and 
filed with the city license officer, on forms provided. 

(b) Solicitor's permit—commercial. An application for a solicitor's permit—commercial shall 
contain the following information: 

(1) Name of the organization applying for a permit to solicit, and the address of its 
headquarters. 

(2) Names and addresses of its principal officers and management. 
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(3) The name, address and telephone number, date of birth and Florida driver's license 
number of the person who will be in direct charge of conducting the solicitation; and 
the same for any and all persons involved in solicitation activity under the permit. 

(4) An outline of the method to be used in conducting the solicitation. 

(5) The time when such solicitation shall be made, giving the proposed dates for the 
beginning and ending of such solicitations. 

(c) Solicitor's permit—charitable. An application for a solicitor's permit—charitable shall 
contain all of the above information, and in addition shall contain the following: 

(1) The purpose for which any receipts derived from such solicitations are to be used. 

(2) The name of the person by whom the receipts of such solicitation shall be disbursed. 

(3) The amount of any wages, fees, commissions and expenses, or emoluments to be 
expended or paid to anyone in connection with such solicitation, together with the 
manner in which such wages, fees, expenses, commissions or emoluments are to be 
expended, to whom paid and the amount thereof. 

Sec. 16½-17. Fees and duration; renewal.

The application for a permit must be accompanied by an application fee of $20.00. The permit (if 
issued) shall not be issued for a period exceeding one calendar month (30 days), and the fee shall 
be an additional $30.00. The permit may be renewed for an additional 30 days, after 
reapplication, by the license officer, at a fee of $30.00, and thereafter extended for one year at a 
fee of $50.00. In addition to the fees indicated, there shall be a $5.00 fee for each additional 
solicitor, agent, peddler or representative included in the application, for each time period 
indicated above. 

Sec. 16½-18. Investigation of application.

The chief of police, upon receiving an application for a permit, shall make a thorough and 
complete investigation of the reliability of the purpose for which such donations and gifts are to 
be used, and of the character of the person seeking to make such solicitation. Upon information, 
the chief of police shall sign the application, either accepting or rejecting the application. 

Sec. 16½-19. Exemption from fee.

If the application for a permit required by this chapter shows that the solicitation is to be made 
for a well-established local charitable, educational, religious, patriotic or philanthropic 
organization or purpose, and that the proceeds derived from such solicitation will be used for 
such organization or purpose, and that the solicitation will be conducted in conformity with the 
requirements of this chapter and all other applicable laws, then the city license officer shall 
approve such application without fee.
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Sec. 16½-20. Issuance.

Upon approval of the application for a permit required by this chapter, the city license officer 
shall issue a permit to such applicant. 

Sec. 16½-21. Transfer.

Any permit approved and issued under this chapter shall be nontransferable, but this shall not 
prevent any permittee from using any number of solicitors and representatives as shall be 
reported to the city license officer. 

Sec. 16½-22. Revocation.

Upon receipt of written information alleging that any agent or representative of the 
permittee under this chapter is misrepresenting or making untrue statements with regard to 
solicitation, or has made untrue statements in the application, or that in any other way the 
solicitation has been conducted or is being conducted in a manner inimical to the protection of 
the health, life and property of the citizens of the city, and not in conformity with the intent and 
purpose of this chapter, or representing in any way that any permit granted hereunder is an 
endorsement of such solicitation, then the city license officer shall give the permittee 24 hours' 
notice in writing that a hearing is to be had to determine whether there is cause to revoke the 
permit. If at said hearing the city license officer shall ascertain that the solicitation is not being 
conducted in conformity with this chapter, the permit shall be revoked. 

Secs. 16½-23—16½-32. Reserved.

Sec. 16½-33. Daily time period for solicitation on public property limited.

Solicitation on the streets, sidewalks, beaches and public places within the city shall not be 
conducted before 8:00 a.m. or after 5:00 p.m. of any day. 

Sec. 16½-34. Prohibitions.

It is unlawful for any individual solicitor, agent or peddler, as defined in this chapter, to: 

(1) Contact, disturb or annoy, directly or by means, tools or equipment, any other person 
on the Atlantic Ocean beach for the purpose of promoting or selling any real or 
personal property or any service, except those specifically licensed under valid beach 
concession licenses. This prohibition does not extend to charitable/religious solicitors 
who have received a solicitor's permit—charitable. The Atlantic Ocean beach, for the 
purpose of this section, shall mean all property east of existing seawalls or east of the 
private property line, whichever is the most westerly line, and extending easterly to the 
city limits. 

(2) Conduct solicitation so as to obstruct, impede or interfere with the free flow of 
pedestrian or vehicular traffic. 

(3) Conduct solicitation in any manner which constitutes a danger to the public health, 
safety or welfare. 
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(4) Enter the premises of a private residence or commercial property for the purpose of 
selling or soliciting orders for goods, wares or merchandise, personal services or 
information, when a "No Solicitors" sign is posted. 

(5) Remain upon any residential premises or commercial property after the owner or 
occupant requests the solicitor to depart. 

(6) Approach back or rear doors or the sides or rear of residential premises. 

(7) Refuse or fail to exhibit his solicitor's permit identification card, upon request by any 
law enforcement officer or citizen solicited. 

(8) Distribute or cause to be distributed any paper, handbill, circular, dodger or other 
advertising matter on any residential or commercial property without the consent of the 
owner or lessee, or on any of the streets, avenues, parks or other public space within 
the city, without the consent of the license officer. 

(9) Distribute handbills or similar advertising by throwing or placing the same in or upon 
any automobile or other vehicle in the city. 

(10) Operate, or permit to be operated, any sound-amplifying devices, whether stationary or 
operated from a moving vehicle. 

(11) Represent or make a plea that any solicitation or sale, or proceeds thereof, is for a 
charitable, educational, religious, patriotic or philanthropic purpose, unless the license 
officer has issued a solicitor's permit—charitable. 

(12) Conduct solicitation among vehicles in traffic, except on special events not to exceed 
two days per year per organization, with the written consent of the license officer. 

SECTION 2: Codification. The provisions of this Ordinance shall become and be made a part of 
the Code of Ordinances of the City of Daytona Beach Shores, Florida and the sections of this 
Ordinance may be renumbered or re-lettered to accomplish such intention and the word 
“Ordinance”, or similar words, may be changed to “Section,” “Article”, or other appropriate 
word; provided, however, that Sections Three, Four, Five, and Six shall not be codified. 

SECTION 3. Conflict. All ordinances, resolutions, official determinations, or parts thereof 
previously adopted or entered by the City or any of its officials and in conflict with this 
ordinance are repealed to the extent inconsistent herewith.

SECTION 4. Severability. If a Court of competent jurisdiction at any time finds any provision 
of this Ordinance to be unlawful, illegal, or unenforceable, the offending provision shall be 
deemed severable and removed from the remaining provisions of this Ordinance which shall 
remain in full force and intact.

SECTION 5. Effective Date. This ordinance shall immediately take effect upon second reading 
and approval.

CITY OF DAYTONA BEACH SHORES, FLORIDA
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By: ________________________
Nancy Miller, Mayor

ATTEST:

By: _____________________________ _________________________
Kurt Swartzlander, City Manager Cheri Schwab, City Clerk

APPROVED AS TO FORM:

By: ____________________________________
Gretchen R. H. “Becky” Vose, City Attorney
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CITY COMMISSION AGENDA MEMORANDUM 
DECEMBER 10, 2024 AGENDA 
  
TO: Honorable Mayor and Members of the City Commission 
FROM: Mike Fowler, Public Safety Director 
PREPARED BY: Cheri Schwab, City Clerk 
SUBJECT: Resolution 2024-23 Establishing Towing Rates 
  
SYNOPSIS: 
  
Resolution 2024-23 will establish towing rates for the city.  
  
FISCAL IMPACT STATEMENT: 
   
  
BACKGROUND: 
  
The city has never formally established towing rates into a fee schedule. The maximum towing rates 
and other regulations contained in this Resolution serve a compelling government interest to protect 
public health and safety of the owners of towed vehicles/vessels and of the residents and visitors in 
the City of Daytona Beach Shores. 
  
LEGAL REVIEW: 
  
  
  
RECOMMENDATION: 
   
  
SUGGESTED MOTION: 
  
I move to adopt Resolution 2024-23 on first reading.  
    
ATTACHMENT: 1. Res 2024-23 DBS Towing Rates 

2. EXHIBIT A Towing Rate Resolution 
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RESOLTION 2024-23

A RESOLUTION OF THE CITY COMMISSION OF 
DAYTONA BEACH SHORES, FLORIDA, ESTABLISHING 
THE MAXIMUM RATES FOR TOWING, FOR THE 
IMMOBILIZATION OF VEHICLES, AND FOR REMOVAL, 
STORAGE OF VEHICLES, SEPARATE CHARGES IN 
ACCORDANCE WITH SECTIONS 125.0103 (C) AND (D) 
AND 166.043 (1) (B) - (D), FLORIDA STATUTES AND 
SECTIONS 22-22 AND 22-23 OF THE DAYTONA BEACH 
SHORES CODE OF ORDINANCES; PROVIDING FOR 
SEVERABILITY; REPEAL OF CONFLICTING 
RESOLUTIONS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Sections 125.0103(1)(c) and (d) and 166.043(1)(b)-(d), Florida Statutes, 

authorizes the City to enact regulations establishing maximum rates for the towing of vehicles 

from or immobilization of vehicles on private property, removal and storage of wrecked or 

disabled vehicles from accident scenes or for the removal and storage of vehicles in the event the 

owner or operator is incapacitated, unavailable, leaves the procurement of wrecker service to law 

enforcement officer, or otherwise does not consent to the removal of a vehicle; and 

WHEREAS, such towing services frequently must be provided without the prior consent 

of the vehicle/vessel owner, or under circumstances which prevent negotiating the charges, terms, 

and conditions for the towing service, often resulting in disagreements and complaints between 

vehicle/vessel owners and providers of towing services; and 

WHEREAS, Sections 125.0103(c) and (d) and 166.043(1)(b)-(d), Florida Statutes, 

authorizes the City to enact regulations pertaining to the towing industry that supplement the 

requirements of Florida Statutes, including the establishment of towing rates when vehicles are 

removed from private property; and

WHEREAS, Article IV, Section 22-22 of the Daytona Beach Shores Code of Ordinances 

allows law enforcement officers to authorize a vehicle to be removed from any street to the 
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nearest rotation wrecker service in service, municipal compound or other place of safety, under 

certain circumstances; and

WHEREAS, Article IV, Section 22-23 of the Daytona Beach Shores Code of Ordinances 

provides that no vehicle impounded in a compound, as provided in Section 22-22, shall be 

released therefrom until the charges for towing such vehicle to the compound and storage 

charges have been paid. Charges for towing and removal shall be fixed by the City Commission 

and provided for public inspection; and

WHEREAS, This Resolution is adopted to fix the charges for towing and removal of 

vehicles as authorized by Sections 125.0103(c) and (d) and 166.043 (1)(b) - (d), Florida Statutes 

and Sections 22-22 and 22-23 of the Daytona Beach Shores Code of Ordinances; and

WHEREAS, the maximum towing rates and other regulations contained in this Resolution 

serve a compelling government interest to protect public health and safety of the owners of towed 

vehicles/vessels and of the residents and visitors in the City of Daytona Beach Shores.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 

DAYTONA BEACH SHORES, FLORIDA AS FOLLOWS: 

SECTION 1. ESTABLISHMENT OF THE SCHEDULE OF FEES. In accordance 

with Sections 125.0103(c) and (d) and 166.043 (1)(b) - (d), Florida Statutes and Sections 22-22 

and 22-23 of the Daytona Beach Code of Ordinances, the schedule of maximum fees for the 

towing, removal and storage of vehicles, and other towing related services are hereby established 

and adopted as set forth in Exhibit A, attached hereto and incorporated herein. No other charges 

or fees shall apply to or be collected.

SECTION 2. SEVERABILITY. If any provision of this Resolution is deemed void by a 

Court of competent jurisdiction, or if any provision of this Resolution becomes preempted to the 
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State, then the voided or preempted provision shall be deemed stricken and shall no effect on the 

remaining provisions. 

SECTION 3. REPEAL OF CONFLICTING RESOLUTIONS. Any prior Resolutions, 

if any, relating to the same subject matter and rates contained herein are hereby repealed and 

replaced by this Resolution.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect upon its adoption. 

The schedule of fees included herein shall remain in effect until such time as the same are amended 

by adoption of a subsequent resolution.

CITY OF DAYTONA BEACH SHORES, FLORIDA

By: ________________________ By: ___________________________
Nancy Miller, Mayor Kurt Swartzlander, City Manager

ATTEST:

By: ___________________________
Cheri Schwab, City Clerk

APPROVED AS TO FORM AND LEGALITY:

By: ____________________________________
Vose Law Firm, City Attorney

Passed and adopted on this                  day of                                    , 2024.
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EXHIBIT A 

(1) Class A vehicles (gross vehicle weight rating at 5,999 pounds or less or a vehicle carrying a 
vessel 15 feet or less in length): 

a. Trespass tow (flat rate)                  $135.00 

b. Nonconsensual tow                   $150.00            

c. Trespass or nonconsensual tow, per mile over initial ten miles1, per full extra 
mile$5.00    
d. Trespass or nonconsensual tow, time beyond initial 15 minutes at scene,  $35.00     
15-minute block            

e. Trespass or nonconsensual tow daily storage per day, inside storage   $40.00 

f. Immobilization          $75.00 

g. Trespass tow outside storage, per day       $30.00  

h. Nonconsensual tow outside storage, per day      $35.00 
   

(2) Class B vehicles (gross vehicle weight rating at 6,000 pounds or more, but less than 15,000 
pounds or vehicle carrying a vessel more than 15 feet, but less than 22 feet in length): 

a. Trespass tow (flat rate)                   $300.00 

b. Nonconsensual tow                   $350.00 

c. Trespass or nonconsensual tow, per mile over initial ten miles2, per full extra 
mile$6.00  

d. Trespass or nonconsensual tow, time beyond initial 15 minutes at scene,  $70.00 
per 15-minute block            

e. Trespass or nonconsensual tow daily storage per day, inside storage   $50.00 

f. Immobilization          $75.00 

g. Outside storage, per day         $50.00 

 
1 Initial mileage is calculated from point of origin of the tow vehicle to location of vehicle hook-up.  
2 Initial mileage is calculated from point of origin of the tow vehicle to location of vehicle hook-up. 
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(3) Class C vehicles (gross vehicle weight rating at 15,001 or more pounds, but less than 25,999 
pounds or vehicle carrying a vessel more than 22 feet in length): 

a. Trespass tow (flat rate)                   $450.00 

b. Nonconsensual tow                   $500.00 

c. Nonconsensual tow, per mile over initial ten miles3, per full extra mile   $7.00 

d. Trespass or nonconsensual tow, time beyond initial 15 minutes at scene,           $110.00 
per 15-minute block                                       

e. Trespass or nonconsensual tow daily storage per day, inside storage   $75.00 

f. Outside storage, per day         $75.00 

(4) Class D vehicles (gross vehicle weight rating at more than 26,000 pounds): 

a. Trespass tow (flat rate)                   $600.00 

b. Nonconsensual tow                   $650.00 

c. Nonconsensual tow, per mile over initial ten miles4, per full extra mile   $8.00 

d. Trespass or nonconsensual tow, time beyond initial 15 minutes at scene,          $145.00  
per 15-minute block                      

e. Trespass or nonconsensual tow daily storage per day, inside storage   $80.00 

f. Outside storage, per day         $80.00 

(5) Separate Charges  

 a. Air Bags (at cost, not to exceed)              $4,000.00 

 b. Bobcat, skid steer, fork lift (per hour time on scene)              $300.00 

 c. Maintenance of traffic (MOT) setup - Rate (per hour)               $135.00 

 d. Hazardous Spill kits (per bag)       $60.00 

 e. Rotator (All Classes A-D, 50-ton hourly rate, minimum 2 hours)                  $1,300.00 

 
3 Initial mileage is calculated from point of origin of the tow vehicle to location of vehicle hook-up. 
4 Initial mileage is calculated from point of origin of the tow vehicle to location of vehicle hook-up. 
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f. Notice of Lien Administrative Charge                           $150.00 

(6) The maximum rate for a subsequent class may be charged if the recovery activity 
performed involves a vehicle that is loaded or modified, therefore altering the vehicle’s original 
weight, dimensions, or ground clearance such that the vehicle is determined to be within a 
subsequent class or involves additional equipment not contemplated for the class indicated in the 
initial tow request, upon the written authorization and approval of the investigating law 
enforcement agency or officer on the scene.        
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